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The Tasmanian Minerals, Manufacturing and Energy
Council aims to be the organisation recognised for
leadership, effective issues management and cooperative
action for the State’s minerals, manufacturing and energy
intensive industries.

Website: www.tmec.com.au

Our mission is to promote the development of
sustainable exploration, mining, industrial processing and
manufacturing sectors which add value to the Tasmanian
people and communities.
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Ben
Maynard
President

This past 12 months has been somewhat tumultuous

as we emerged from our shelter from the pandemic and
transitioned to free travel and a step back in controls.
With increased exposure to the virus, we saw significant
impact on our employees as we again adapted our
management systems. The world now has a number of
significant impacts to understand and address in the
coming years including the transition from pandemic to
endemic living; sustained pressure on supply chains and
inflation; the ramifications and tragic outcomes of the
situation in Ukraine that needs resolution; changes with
respect to our human resources with many rethinking
work, career and life balance; and sustainability with
investors and stakeholders now placing greater demands
on business to decarbonise and address environmental,
social and governance issues.

The drive for decarbonisation poses many challenges
for ourindustry and also presents opportunity. The
requirement for critical minerals to move us towards
our desired future, places Tasmania in a prime position
to provide these resources safely and sustainably. The
mining and minerals sector has continued to deliver
wealth and growth to the state contributing over half
of the total exports for Tasmania and in excess of three
billion dollars. Clean energy and additional alternative
energy projects will provide some of the key ingredients
to realise a range of these opportunities in the minerals
processing and advanced manufacturing spaces. We
will need to be agile and innovative to bring all these
elements together as we seek to grow and make our
industry cleaner, smarter and diverse.

TMEC were able to sustain our more socially interactive
programmes as we worked through this transitional
period. There has been much covered this year and we
are pleased to have presented and delivered on a number
of initiatives including:

+ The Tasmanian Minerals Emergency Response
competition that was held at Cornwall Coal’s operation
in the Fingal Valley. We ventured further east to test
our skills and promote our Mutual Aid approach to
emergency response.

+ The TMEC industry leadership program included short-
courses delivered in partnership with Transtegic. This
returned to face-to-face delivery with the option of
attending online.

« The 9th annual Tasmanian Women in Resources
awards was hosted at the Hotel Grand Chancellorin

Launceston and was streamed live online. This event
continues to be well supported and we had some
excellent candidates recognised in the national awards.

+ Enhancing our communications through our social
media engagement strategy with Effective Naturally
developing our website and building our
online presence.

« Direct engagement with mine managers, West Coast
community groups and residents to build our local
community engagement.

+ Supporting workforce development planning, with
Vanessa Skipworth as Project Manager (@and now
General Manager) and welcoming lvan Markota as
Mining and Manufacturing Career Awareness Program
(MAMCAP) Project Coordinator. Both these roles are
fully funded through government grants and focus on
raising industry career awareness within schools and
our community.

« Delivery of welding inspection training programs
in partnership with Skills Tasmania, TasTAFE and
Weld Australia. TMEC have continued to expand on
pathways to upskill fabrication workers in Tasmania.

« Taking a closer look at the next three to five years
with Tasmania’s Premier Business Conference. Some
key focus areas for our state and community were
identified as we seek to continually improve, include
and grow.

TMEC’s committees provide a vital role to workshop and
focus the concerns of members and address the issues
that our industry is facing. Our committee’s include:
Health & Safety, Environment, Emergency Response
(TMERC), Energy, Land Access, Advanced Manufacturing,
Freight & Logistics, Women in Resources, Inclusion &
Diversity and Community Engagement. They provide
platforms for open collaboration, development of best
practice guidelines, generation of innovative ideas,
interaction with key government departments leaders
and working groups to develop submissions on policy.
We very much appreciate the members that support and
provide input into these teams.

TMEC has achieved much over the year and our
appreciation goes out to the team. Thanks to Ray
Mostogl, Vanessa Skipworth, Alison Hilder and Ray Woods
for their commitment and dedication in service of our
membership. We have also welcomed Suzie Coughey
from Hellyer Gold Mines, Mari Rademeyer from Tasmanian
Advanced Minerals, and Kelly Elphinstone from the
Elphinstone Group onto the Board. They all bring valuable
perspectives and a wealth of governance experience
which even further strengthens our capability and
organisational diversity. Shona Markham from Bell Bay
Aluminium has made the move to Rio Tinto’s operation in
Weipa. We appreciate her input and leadership with the
establishment of the Inclusion & Diversity Committee and
we wish her all the best with her new role.
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Thanks also to our motivated and dedicated Board of
Directors who continue to drive TMEC’s direction and
decisions in line with our strategy and values, ensuring
strong representation for our members.

We were all deeply saddened at the sudden loss of
Rosie Mostogl.

She bought passion, enthusiasm, and her vitality to TMEC
as she supported and accompanied Ray to many of our
events and programs. Rosie cared deeply about people.

CEO’S REPORT

Our community has been enriched by her commitment
and energy. Her legacy of inclusion and encouragement
will live on with us.

Thank you to our members for your ongoing interaction
and participation. We appreciate your feedback and
ideas as we continue to promote a globally competitive
business environment which enables ongoing
sustainable operations, in a safe and environmentally
responsible manner.

Ray
Mostogl
Chief
Executive
Officer

As another membership year draws to a close it is valuable
to reflect on what has been accomplished or progressed
against what the plan was, and | make the point Effort #
Result. Effort should not be ignored but it should not alone
be the criteria to decide the success or otherwise of a
professional organisation such as TMEC.

It remains a privilege to have a high capability team
alongside me and be reporting to a Board made of
substantial local, national, and international experience.
TMEC’s Strategic Plan is TMEC's roadmap for the year and
it remains my accountability to implement and overcome
the critical issues and barriers to the best of the collective
ability of my team and 1. 1'd like to take this opportunity

to thank Mike Brindley for his time with us, and we are
pleased to see Vanessa Skipworth take on the role of
General Manager.

Global sentiment towards every entity which draws
non-replenishable resources to carry out its objective
continues to permeate into how we do business. Whether
it is shareholders, financial markets, insurance providers,
suppliers, and customers right through to potential
employees only applying for employment with sustainable
businesses, it is the world in which we need to make it

a priority. For TMEC, our members operate in one of the
cleanest and greenest electricity markets in the world, and
while this puts Tasmanian businesses well ahead, we must
acknowledge there are other inputs and outputs which
contribute greenhouse emissions. TMEC's role for the last
year has been to ensure the unintended consequences

of legislative changes do not create a bigger issue than

the oneitis solving. Substantial lobbying, submissions
and briefings have been completed to ensure Tasmania’s
proposed legislation (currently in the Upper House of the
State Parliament) provides proportionate regulations.

Complementing the climate responsibilities has been the
strategic objective to create a more contemporary image
of this sector and one which opens people’s minds (and
hearts) to either recognising the important role we take

in the demands of a more sustainable world and even
consider joining our workforces. TMEC’s branding strategy
of “Cleaner. Smarter. Diverse.” has been a game-changer as
measured in the social media reach we now have as well as
the interest coming from schools to learn more about what
we do as well as what career options exist. Showcasing

the opportunities while supporting employers to

consider a more diverse workforce remains a key priority.
Repositioning the sector within Western Tasmania’s
communities has continued to

build momentum.

Ensuring Tasmania has socially responsible, but business
friendly, regulations are a key element of TMEC's attention.
Atotal of seventeen submissions were produced in 2022,
of which a number required subsequent appearances in
Legislative Council briefings. Several submissions were
informed by TMEC’'s Committees which ensure a diverse
range of perspectives are captured and helps elevate

the quality of TMEC’s submissions. Key areas included
gas strategy, ability to carry out lawful duties free of
intimidation from a segment of protestor organisations,
Aboriginal heritage, transition of Tasmania’s energy
landscape to facilitate 200 percent renewables and
approval processes for development applications.

As a membership-based organisation there is a need

to ensure strategic objectives are achieved to avoid
“tomorrow’s problem” as well as assisting to resolve
“today’s problem”. TMEC has again sought to provide
training opportunities to members which are customised
and cost effective and has included leadership, welding,
and CNC training. The Welding Services element continues
to be oversubscribed by our manufacturing members.
The Insights Tours and Annual Conference continue to be
excellent vehicles for collaboration and

knowledge sharing.

TMEC has continued to foster productive relationships with
national and state government key personnel and their
respective departments. The exceptional collaboration,
based on common objectives remains at the heart of what
we do as well as how we go about it.

In closing, none of the above would be possible without
member companies asking for help or providing help.
Combine this with a highly motivated and capable
management team with its ear to the ground and finally

a credentialed board (which has become more diverse
over the year) and | believe TMEC has created a productive
culture which gets results.
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MINING AND EXPLORATION IN TASMANIA -
FINANCIAL YEAR 2021-22

Over the year, all major mines and processing facilities were
able to continue production at or close to normal levels
despite the ongoing impacts of COVID on

employee absenteeism.

The total value of metals mined in Tasmania in 2021-22 was
$2.37 billion, an increase of 46% over that for 2020-21 ($1.62
billion). Exports of mined and processed minerals were
$3.16 billion in 2021-22 and represented over 65% of the
State’s mercantile exports, up from 61% in 2020-21.

This higher level of economic activity led to a record
payment of $83.9 million in mineral royalties and $2.0 million
in rentals and other fees to the State government in 2021-22.

However, commodity prices have been volatile with
concerns about recessions, the outbreak of war in the
Ukraine, the closure of a number of European smelters and
for some base metals significantly increased

treatment charges.

During the 2021-22 year:

« Iron ore prices peaked in July 2021 at 220 USD per
tonne, by November 2021 had dropped to 92 USD per
tonne and by May 2022 had recovered to approximately
160 USD per tonne.

« The zinc price climbed steadily from approximately
2,950 USD pertonnein July 2021 to peak at
approximately 4,500 USD per tonne in April 2022 and by
June 2022 it had fallen to 3,200.

+ Thetin price climbed from approximately 17,000 USD
per tonnein July 2021 to peak in March 2022 at 48,000
USD per tonne and by June 2022 it had retreated to
27,000 USD per tonne.

+ The gold price was steady at 1,763 USD per oz in July
2021, peaked at 1,988 USD per oz in March 2022 then
fell away to 1,817 USD per oz and by June 2022.

+ Over the same period the depreciation of the Australian
dollar against the US dollar assisted exporters. In July
2021 the exchange rate was 0.75 AUD/USD and by June
302022, it was 0.65 AUD/USD.

Whilst much of the income from mining royalties and fees go
to funding the essential services that benefit all Tasmanians,
the Government does return some of this income to support
the mining industry through programs such as:

« the Mined Lands Rehabilitation Trust Fund, which
provides $150,000 per annum for rehabilitation work on
abandoned mine sites,

+ the Geoscience Initiative, which provides pre-
competitive data to de-risk exploration investment,
and which has been extended, in the 2021 budget, with
$2.0 million of funding for the period 2021-2025,

« the Support for the Mining, Exploration and Quarrying
Sectors initiative, which was announced in the May
2022 State Budget and is providing $800,000 over four
years to improving resourcing of Mineral Resources
Tasmania (MRT) to meet industry needs, and

« the provision of $150,000 for the Tasmanian, Minerals,
Manufacturing and Energy Council (TMEC) to develop a
Diversity Action Plan.

In addition, State Government support for collection of
pre-competitive exploration data is being supplemented by
up to $3.0 million, over four years, from the Commonwealth
Government’s Exploring for the Future (EFTF) program.

$1.2 million was spent in 2021-22 mostly on an airborne
geophysical survey in south-eastern Tasmania, and it is
likely that a further $0.25 million will be spent on further
geophysical surveys in 2022-23.

To provide enhanced services to the industry and
community, MRT officially opened the Stage 1 Laboratory
Extension to the MRT Mornington Core Library, which
already holds more than 770 kilometres of drill core and
more than 80,000 geological samples.

Arecovery in mineral exploration since the peak of the
COVID pandemic is indicated by a greenfield exploration
spend of $3.6 million reported for the 12 months ending
June 2022, more than five times the low in 2020.

However, brownfields exploration on operating mine sites,
still accounts for the majority of the exploration expenditure,
and this is not surprising given that much of this work

is focused on drilling, with good results reported from
Rosebery, Henty and the Renison mine sites.

The result of this activity was that the reported combined
brownfields and greenfields exploration spend of $32.6
million in the year ending June 2022 was three times that of
the low in 2020 and was the highest recorded spend since
financial year 2012-13.

Afurther sign of confidence is that the number of new
exploration licence applications has increased, with 39
applicationsin 2021-22, 22 per cent more than received

in 202021 (32 applications) and more than doubling the
number of applications received in 2019-20 (16 applications).

As at 30 June 2022, there were 170 Exploration and Retention
licences granted or under application in the State, covering
around 24% of our State's land area, as well as 513 Mining
Leases, granted or under application, with Mining Leases
accounting for only 0.88% of our State's land area.

Interestingly, in addition to the usual base and precious
metals commodities, interest in recent licence applications
have included Rare Earth Elements (cation-adsorbed type
deposits), natural or gold hydrogen and lithium in brines, for
which there has been little or no past exploration in

the State.
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Itis also good to see the uptake of new exploration
technologies with passive seismic methods now being
trialled in exploration for gold and base metal deposits in
both the north-east and west of the State.

However, as at the start of any up-swing in the exploration
cycle, there can beissues, and anecdotally there are
shortages in drill rigs, experienced drill crew, geologists,
and wait times of more than three months to receive
assay results from laboratories; all of which are slowing-up
exploration programs and expenditure.

The Government continues to support the exploration
sector through the provision of pre-competitive geoscience
data and the Exploration Drilling Grant Initiative (EDGI)
co-funded drilling program, which provides funding for
direct drilling costs and helicopter support, if required, for
greenfields projects on both licences and mining leases.

This program has been well received by the industry and is
being extended for three years (2022-25) with an additional
$1.5 million of funding.

Through 2021-22, the completion dates for rounds 5 and 6
projects were extended as COVID and the exploration boom
impacted on the ability of applicants to complete programs
and meet reporting requirements.

Round 7 of EDGI opened in late June 2022, and grants were
awarded to 17 projects, which are to be completed
in2022-23.

The continued strength of the mining and exploration
industry in Tasmania should deliver continued success
into 2022-23.

Kindly provided by Mineral Resources Tasmania.

MANUFACTURING INDUSTRY IN TASMANIA -
FINANCIAL YEAR 2021-22

Industry status

As the world begins its recovery from the COVID-19
pandemic, Tasmania’s economy has rebounded with
great strength.

Figures from the ABS confirm State Final Demand increased
by $2.2 billion to $40.3 billion in the year to June 2022. This is
an increase of 5.8 per cent over the FY2020-21 year, showing
Tasmania has the second strongest growth of all

Australian states.

These strong results are driven by growth in consumption
and investment across both the private and public sectors.
Private sector investmentin 2021-22 was 7.5 per cent
higher than the previous financial year, with public sector
investment 5.5 per cent higher.

Thereis a continued push toward sovereign capability led
by both the market and government that has opened-up
new market opportunities.

An unemployment rate of 3.7 per cent, the lowest on

record, shows the strength of the Tasmanian economy.

This success also brings challenges through accessing and
retaining appropriately skilled employees. Thisis a challenge
being felt across Australia. Around 95 per cent of Australian
businesses report difficulties in finding staff to fill positions,
with the greatest impact factor being a lack of applicants.

Confidence exists in the mining, manufacturing and energy
sectors with over 85 per cent of businesses expecting to
maintain or grow the number of employees. Seventy per
cent of businesses are confident they can easily meet their
financial commitments in the coming three months.

However, supply chain disruptions continue across mining,
energy sectors with manufacturing businesses reporting
the greatest disruption. This and other challenges including
increased input costs have made for a challenging
business environment.

Looking forward

As we adjust to the new business landscape, there are good
opportunities for Tasmania and its manufacturing sectors.
As specialists in the design and development of niche and
bespoke products, a great opportunity exists for Tasmanian
companies to expand into the growing domestic market
and to develop export opportunities. However, there are
challenges facing the industry, particularly around labour
availability and skills, and costs.

Skilled labour availability will continue to be a key challenge
for manufacturing in Tasmania, and across the country. The
shortage of suitable workers is a constraint on growth and
innovation in the sector.

The Tasmanian government, with TMEC and others is
working to raise the profile of manufacturing in Tasmania to
attract people into the sector and inform them of the wide
range of career opportunities available. The Department

of State Growth will also facilitate the completion

of Tasmania’s Advanced Manufacturing Workforce
Development Plan that will lay out a series of actions to help
to address industry’s training needs. TAFE reforms are

also ongoing.

In an increasing number of cases businesses are also
working to address their resource needs by adopting
different training approached and increased automation
and operational efficiencies to reduce their labour needs.

1 https://www.premier.tas.gov.au/site_resources_2015/additional_releases/more-strong-abs-results-confirm-the-liberal-economic-plan-is-

working-for-tasmania-sfd-exceeds-$40-billion
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MANUFACTURING INDUSTRY IN TASMANIA -
FINANCIAL YEAR 2021-22

State Growth will continue to work closely with TMEC to
supportindustry, partnering on the delivery of programs,
including industry promotion, funding Industry 4.0 activities
being delivered by TMEC and the popular industry Insights
tours, funded and delivered with the Department of

State Growth. We look forward to building on this valued
relationship through 2023.

The Tasmanian Government has eight international trade
missions planned through 2024, supported by our trade
advisors and Defence Advocate. Recent trade missions to
New Zealand, Singapore and Vietnam have already resulted
in contracts for Tasmanian manufacturers.

After re-joining the national Industry Capability Network (ICN)
during 2021, the volume and scale of projects listed on the
network continues to grow - on track to exceed $1 billion
worth of projects by the end of 2022. Industry is encouraged
to engage with the ICN Industry Advisors located around

the state to take advantage of these opportunities. The
network connects suppliers with opportunities to supply
into a project, as well as acting as a procurement tool for
proponents.

New generation projects continue to be attracted to
Tasmania, offering significant opportunity for local
manufacturers and contractors. There are currently two
proposed wind energy projects for the north-east include a
210 turbine, 1260 megawatt, on-shore wind farm and up to
70 turbines located 30km offshore, generating up to

1000 megawatts.

The Tasmanian Government is working with industry
to identify the opportunities for Tasmanian businesses
including manufacturers able to support the construction

and sustainment of these types of projects.

The Tasmanian Government’s $2 million SKILL UP program
is delivering fee-free training and will be complemented by
180,000 fee-free TAFE places for 2023. Tasmania leads the
nation in VET completion rates, skilling up Tasmanians who
want a job in our critical industries.

The Tasmanian Advanced Manufacturing Action Plan 2024
sets out a series of activities that the government will deliver
to support the industry’s growth and resilience into FY2022-
23. This includes administration of a range of grant programs
including the Advanced Manufacturing Accelerating Growth
program, providing around $1.5 million to successful
applicantsin FY2021-22, with another $1.5 million over two
rounds is available in FY2022-23.

Several Tasmanian Government grant programs targeted at
manufacturers were launched in 2021 and are still available.

+ Advanced Manufacturing Accelerating Growth Program

« Advanced Manufacturing Business Improvement Program
+ Advanced Manufacturing Skill 2 Manufacturing Program

+ Advanced Manufacturing Tender Incentive Program

+ Advanced Manufacturing Quality Assurance Program

+ Accelerating Trade Grant Program

Full details are available at https://www.stategrowth.tas.gov.
au/grants_and_funding_opportunities

Kindly provided by Department of State Growth.

2 https://www.guybarnett.com.au/files/1116/6052/9264/2022_08_12_North_East_Wind_Farm_declared_a_Major_Project.pdf
3 https://www.guybarnett.com.au/files/4016/6002/6392/2022_08_05_Next_step_for_the_development_of_Tasmanias_offshore_wind_

energy_potential.pdf

OCCUPATIONAL HEALTH & SAFETY REPORT

Simon Tueon
Chair of the
Occupational
Health & Safety
Committee

Constant improvement in health and safety outcomes

is an ongoing journey for all employers in the mining,
manufacturing and energy sectors. The TMEC OH&S
Committee operates as a platform for constant learning and
knowledge sharing, supporting members to achieve their

zero harm targets. In addition, the committee is a platform
for collaboration and alliance to ensure our sectors are fairly
represented in matters of legislative change and

regulatory update.

The health and safety threat posed by COVID-19 was a
persistent and prominent risk again to employees, and

to sector business continuity. And again, the mining,
manufacturing and energy sectors were at the forefront

of the implementation and execution of sound risk-based
approaches to prevent harm during a period of uncertainty.
There are many examples of our members demonstrating
rational, risk-based approaches to protect our workers,
ensuring options to maintain health and safety and
ultimately business continuity in the event of the COVID-1




TMEC | Annual Report 2021/22

threat. It was well recognised that the sector was at the
forefront of the early adoption and implementation of
leading mitigation mechanisms, illustrating how responsive
and agile industry can be, and highlighting the collaborative
platform that membership provides.

We acknowledge the commitment and dedication of the
Chief Inspector of Mines, Andrew Tunstall, who retired
earlier this year. While Andrew was only officially in the role
ashorttime, he acted in the role from July 2020 and was
Principal Inspector of Mines since 2008. Andrew has been
atireless advocate forimprovement in health and safety
outcomes in the mining sector, and continued to present to
the TMEC OH&S Committee on industry health and safety
trends, critical incidents and other areas of concern. Andrew
previously held a number of national and international roles
in mining, and his experienced served the Tasmanian sector
well. The TMEC OH&S Committee wishes Andrew all the
very best with his retirement.

Committee highlights were again a balance of guest
speakers and presentations from industry field specialists.

This year the content included contributions from
physicians in the occupational medical field, discussion
groups focussed on the recommended changes to
Workplace Exposure Standards for Silica, and presentations
on the accountabilities for delegated SSE’s. We also heard
from the experiences of sites adopting new technologies
and platforms to manage the age-old challenge of
personnel and visitor entry to site, minimising the
administrative burden without increasing risk or exposure
to hazards. Rural Alive and Well (RAW) also presented

to the committee on their initiative for industry-based
partnerships for health and wellbeing programs to help
reduce the incidence of mental ill health in our sectors.
These partnerships are delivering tangible support and
change, reducing the stigmas associated with mental
health, and providing real pathways and linkages to timely
professional help before the black dog calls.

The committee thanks all participants and contributors
from the prior year and looks forward to seeing regular and
prospective new participants at future meetings.

EMERGENCY RESPONSE REPORT

e Ben Maynard
Chair of the
Emergency
“m Response
B Committee

The Tasmanian Minerals Emergency Response Committee
(TMERC) was established from the Mines Rescue Steering
Committee in 2010 to promote and foster Emergency
Response capability in the Tasmanian Minerals Industry.

TMERC have enjoyed a year of connection and
collaboration as our normal events were back to full
swing. The committee was supported by the members
with 4 meetings representing 11 member organisations.

The purpose of the committee is to:

+ Make recommendations to the Board as required on
matters of relevance

+ Enhance skills in emergency response across the
minerals industry

+ Engagein mutual aid between sites, where appropriate
The key focus for the committee includes:
Communication & Collaboration

+ Promoting sharing and teamwork within the industry.

+ Showcasing the capability of the industry to the
wider community.

Simplification & Standardisation
+ Removing unnecessary complexity.

+ Making emergency response practices and protocols
familiar and predictable state-wide.

Pursuit of Excellence

« Continuousimprovement to ensure Tasmanian Minerals
Emergency Response reflects industry best-practice.

This year the committee has further supported the
implementation of BART across different sites. This
provides a tool to track teams skills, competencies,
locations and communicate with them efficiently when
required to muster resources for a response. As more sites
utilise this standard platform, we will look to apply this in
Mutual Aid request and deployment.

We are beginning to explore links to community services
with a view to expand our mutual aid offering to some of
the remote communities in which we operate and review
different models of delivery for response. We also need to
ensure we provide for the mental health and wellbeing of
our crews as they can be called to respond to complex,
confronting and difficult situations.

The committee has previously consulted with WST on
a guideline for providing industry emergency response
in the Tasmanian Minerals Industry. We hope that will
become a useful document for guidance to businesses
with respect to resourcing and approach to

safe response.
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Captain’s Seminar

TMERC’s 2022 Captain’s Seminar was again held at Savage
River over two days in June and was well attended with 35
ERT Coordinators, Captains, Vice-Captains and emerging
leaders from across our member sites. This provided
some opportunities for collaboration and training
exercises addressing issues we face in our industry.

The seminar was facilitated by our Emergency Response
teams and participants were able to interact with a
number of inspiring presenters including Steven Stone,
a Health Advisor/ Occupational Physiologist at Bell Bay
Aluminium; Matt Gmelig from HSR Consulting; and John
Clarke from Rural Alive and Well. The sessions were
informative and interactive. The sessions were recorded
and we will develop a video package for distribution to
allow more to access the excellent content.

The Captain's paperwork was discussed and agreed it is
successfully being applied as a generic template for site
customisation to allow the specific needs of individual
businesses to be addressed.

2021 Emergency Response Competition

The 33rd annual Emergency Response Competition was
hosted by Cornwall Coal after our first break in over
30 years.

The team at Cornwall Coal hosted an excellent event with
arange of settings for the events

including Search & Rescue, Fire, First Aid, Rope Rescue,
Team Skills, Safety and Theory.

The competing teams included:

Bell Bay Aluminium, Cornwall Coal, Grange Resources,
Henty, MMG and the TMERC team comprising members
from Cement Australia, MMG and Grange.

The practical scenarios were challenging and provided

plenty of opportunity for active learning, with insightful
input from our expert adjudicators. A number of people
noted how significant the value of the competition is to
provide focussed learning in live situations.

Cornwall Coal took out the competition again this year,
with MMG second and Grange Resources in 3rd place...
arepeat of 2 years ago. An amazing effort from all teams,
adjudicators and supporters. Congratulations also go to
Anthony Woods from Cornwall Coal, for again winning
best Captain.

Thanks to our Sponsors

The event has again been made possible by the support
of our loyal sponsors including:

ISH24, Draeger, Fire Rescue Safety Australia,

NSW Mines Rescue, Alpha Electrics, SGC Safety, Tas
Mulch, Veolia, TasRail, MSA Safety,

Link Resources, DSI Underground and FSA Medical.
Thank you for your support.

Chairman’s Note

There have been some challenges for Emergency
Response Teams this year. Whether it be in attracting and
supporting new members, securing adequate resources
or ensuring access to and dedicating time training, it is
certainly an investment energy and cost for businesses.

While we are obligated to provide this service for our
people, the investment provides significant returns.

For companies who provide that support to the highly
motivated people who volunteer for this vital service,
they are rewarded with engaged employees that think
creatively, promote safety and build teams that generate
a positive culture which benefits all.

If managers or supervisor get an opportunity to view the
Competition or get along to site ERT training and learn
why our teams do what they do, | have no doubt they will
be inspired by their passion and what that are providing
to their respective businesses.

Thank you to all those who serve and support our
Emergency Response Teams. We greatly appreciate
your commitment and support of our businesses, our
community and each other.

Ben Maynard
Committee Chair

TMERC Office Bearers
Chair: Ben Maynard
Vice-Chair: Jason Clarke

TMEC Support: Alison Hilder

Life Members

ERT Life Members:

lan Nixon, Bell Bay Aluminium
Billy Reay, Bell Bay Aluminium

Mick Spilsbury, Cornwall Coal

TMERC Life Members:

Rex Johnson, Beaconsfield Gold
Jason Clarke, CMT

Shane Plumbridge, Grange Resources
Leigh Spilsbury, Cornwall Coal

The late Terry Miller, Cornwall Coal

The late Douglas Ralph, Hellyer Gold
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ENERGY REPORT

Leigh
Darcy
Chair of the
Energy
Committee

The Energy Committee included representation from
Grange Resources, Forico, Norske Skog, Simplot and Bell
Bay Aluminium.

The Chair represented the TMEC Board and its Members on
the following:

« Tasmanian Gas Working Group - This is ongoing and
yet to be finalised. A public submission was made in
December 2021. The second public consultation round
duein June 2022 has been delayed and is expected
before the end of 2022. The delay was due to the
national gas reform which TMEC is also contributing to.
The desired outcome for TMEC members is certainty
of gas supply and relative pricing without market price
shocks. Four meetings were held during the year.

« TasNetworks Reset Advisory Committee (R24
Reset) - This committee is TasNetworks’ independent
advisory committee. It challenges and seeks
justification from TasNetworks about their intended
capital spend and charges for the next reset period,
financial years 2024 through to 2029. This has also
involved the Consumer Challenge Panel and Australian
Energy Regulator who frequently attend meetings.
TasNetworks have been very transparent in this
process and are intent on not increasing charges to
consumers. Eight meetings were held during
the period.

« Marinus Link Consumer Advisory Panel (CAP)
- This panel includes representation from many
organisations. TMEC were an invited participant to
bring an industry and consumer of energy perspective.
Over the period, the panel has received in depth
briefings on the project, covering a broad range of
topics. The main focus and input provided by TMEC on
this panel have been:

1. Faircostallocation for project should it proceed.

2. Community and Stakeholder engagement.

3. Local content for suppliers and sustainable outcomes
for businesses.

4. Skills and workforce development in the regions where
itis proposed to be constructed and operated. Eight
meetings were held during the period.

The Committee continued to get updates from Treasury on
the review in relation to delinking Tasmanian pricing from
the Victorian energy market. The Government have finally
indicated that this will now not occur.

Frequency Control Ancillary Services (FCAS) pricing created
anissue for all consumers when a decision was made

by AEMO (Australian Energy Market Operator) to have all
the FCAS sourced on island and not across Basslink. This
continues to be a topic of conversation and is impacting
charges to all consumers. Hydro Tasmania made some
technical changes to the operation of their assets to
minimise cost exposure. TMEC was able to have influence
with the Tasmanian Government during this process. The
pending new owners of Basslink have indicated that they
are open to changing the link’s technical parameters to
ensure the decision by AEMO can be removed and market
competition can be returned for all consumers benefit.

The committee provided input to assist the CEO in raising
concerns around wholesale electricity pricing. These
concerns were raised with the Energy Minster and the
Tasmanian Energy Regulator.

The following submissions and correspondence were also
made during the period:

+ Australian Energy Regulator — Basslink and FCAS
pricingissues

+ Climate Change Office - New Zero Emissions by 2030
Draft legislation

+ ReCFIT - Future Tasmanian Gas Strategy
+ TasNetworks - Reset 24 Draft Submission

In closing, I would like to thank the committee members
for their ongoing input and advice. I would also like

to acknowledge the work of Ray as our CEO for his
ongoing support to raise energy concerns with Ministers,
Government agencies and the Opposition.
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ENVIRONMENT REPORT

John
Stanton
Chair of the
Environment
Committee

The Environment Committee has had a very productive
year in 2022, with all scheduled meetings well attended.
We are very appreciative of the continued support of our
committee members and their member companies.

Responsible and sustainable management of the
environment is understandably front and centre of all of
our operations, underpinning our Sectors’ community
license to operate.

Attendance to TMEC Environment Committee is open to
all TMEC members, and we encourage and welcome all
interested member representatives. Our Manufacturing
member base are currently underrepresented on this
committee. If you are interested in attending, please
contact the TMEC Secretariat for details of the next
scheduled meeting.

During the past financial year, we had four committee
meetings starting off with our annual catch up with EPA
Director Wes Ford, hosted at Hazell Bros’ head office in
Hobart. Wes provided the committee with an update on
current and future Environmental Protection Agency (EPA)
priorities, including valuable insight into changes planned
for the EPA due to the pending split of the organisation
from DIPWE, to become a standalone independent
authority.

Dr Guy Boggs from Co-Operative Research Centre

for Transitions in Mining Economies, presented on
opportunities for rehabilitating abandoned mine sites.
Following this presentation, we introduced Dr Guy to the
Mines Rehab Trust fund Committee, facilitated by Mineral
Resources Tasmania (MRT).

At our next meeting in September 2021, held at Cement
Australia Railton, we received a presentation by Clinton
Habner, the National Sales Manager of Tyre Cycle. Clinton
shared how large earthmover and mining plant tyres are
recycled on the mainland. It's the committee’s objective,
in conjunction with the State government, to find a

local sustainable recycling/reuse solution for road and
earthmover tyres.

Areport published in 2018 by Schneider et al “How
significant is atmospheric metal contamination from
mining activity adjacent to the Tasmanian Wilderness
World Heritage Area?” raised some questions regarding
the impacts of early mining and smelting activities on the
West Coast of Tasmania.

The December 2021 meeting saw a presentation from
UTAS PHD student, Harrison Stevens on his work relating
to “Sediments in Lakes of Tasmania”. Harrison’s project
further investigates the impacts of mining, smelting and
bushfires on water quality in Tasmanian lakes.

We met in February 2022 for our first meeting of the new
year. Tas Oil presented an update on their recent recycling
initiative’s including processing of waste poly pipe and
oils/grease etc.

Our May meeting included at update from Clint Siggins of
MRT on the processes around deciding and calculating
mine rehabilitation bonds. The system and processes

are presently under review as the current policy was
developed 15 years ago.

TMEC continues to support the Rehabilitation of Mining
Lands Trust Fund. Managed by MRT, this committee works
with funds made available by the State Government to
monitor and repair legacy sites around Tasmania. Some
good progress has been made during the year on old mine
site rehabilitation including shaft capping at the Zeehan
Golf course, Rossarden, and re seeding/fertilising of
regrowth at old quarries around the state. TMEC included
arequest that the State Government increase the budget
allocation for the Mines Rebab Trust Fund to accelerate
the rehab program overseen by the Committee.

A highlight of the year has been the collaboration and
willingness of our committee members to share their
experiences, with all meetings concluding with a round
table discussion where all committee members are invited
to share their learning and insights from their site activities
during the past quarter.

I would like to take this opportunity to thank the
committee and its contributing organisations for taking
the time and making the effort to attend the meetings
and more importantly make the contributions for the
environmental betterment of the Tasmanian minerals and
processing sector and the reputational improvement that
this will bring for our industry.

A highlight of the year has been the collaboration and
willingness of our committee members to share their
experiences, with all meetings concluding with a round
table discussion where all committee members are invited
to share their learning and insights from their site activities
during the past quarter.

I would like to take this opportunity to thank the
committee and its contributing organisations for taking
the time and making the effort to attend the meetings
and more importantly make the contributions for the
environmental betterment of the Tasmanian minerals and
processing sector and the reputational improvement that
this will bring for our industry.
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LAND MANAGEMENT REPORT

Chris Stuart
Chair of the Land
_& Management
Q Committee

Following the post-COVID turn around in 2021, exploration
in Tasmania continued its strong upward trend. Despite
labour, drill rig and laboratory capacity constraints, the
June quarter saw the highest expenditure since 1988. Once
again exploration has been enabled by Mineral Resources
Tasmania (MRT’s) EDGI co-funding program which is now

up to Round 7. This year lead and gold are a high priority,
and there is also a focus on minerals supporting the shift to
renewable energy including zinc, copper, tin and rare earths.

The key role of the Land Management Committee (LMC) is to
ensure land is available for exploration, and later extraction.
TMEC promotes the principle of achieving multi-user access
to land where possible. However, as the pace to decarbonise
quickens, we see on their social media platforms that some
local environmental activists have now repositioned to
promoting the concept that global economic collapse is
inevitable because “green energy is a myth”. These types of
concepts are extreme to most people, but they are effective
in creating fear. The result is opposition to land access and
development for opposition’s sake. We cannot convince
collapse-minded activists, but it is essential to demonstrate
our social licence to the wider Tasmanian community by
promoting evidenced-based discussion and maintaining
good land stewardship.

Efficient standards and legislation help to provide certainty
and clarity in the development process for both proponents
and opponents, and lead to the protection of the places
where we live and work. Legislation that is lacking a
transparently defined path, inconsistently applied, or

otherwise inefficient does not benefit anyone. The LMC is
broaching these issues under the government’s red tape
reduction scheme to help achieve better outcomes for
the community.

This year the LMC was involved in consultation regarding
the development of a new Aboriginal Heritage Act. While
there is still work to be done in defining some heritage
concepts in the new legislation, TMEC is initiative-taking in
supporting a shift in the balance of power on whose views
should have primacy in deliberations, and that Aboriginal
people should play a lead role in making decisions how
their heritage is managed.

State Planning Provisions continue to be rolled out

across all LGAs. TMEC took part in the State Planning
Office’s review of the SPPs this year. Among other things
we pointed out issues of planning authority overlap and
inefficiency (eg local government/EPA), expertise gaps,
resource sterilisation by rezoning decisions, residential
encroachment into “buffer zones”, and how changes to
planning zones might neutralise the effect of existing

Acts. Well-drafted, contemporary and consistent SPPs are
essential not only for the development of infrastructure and
industry but also for housing supply, protection of heritage,
protection from floods and fires, and for maintaining good
amenity and liveability.

Equally important are the new Tasmanian Planning Policies
which are the missing link in the state planning scheme
and will give strategic direction to the SPPs. Relevant to
TMEC members, these policies will include such topics as
Environmental Values, Sustainable Economic Development
(including Extractive Industry and Renewable Energy),
Physical Infrastructure, Environment, Energy, and Transport
Networks. This October, the LMC is reviewing the draft TPPs
and will prepare a submission on the issues.

Finally, a huge thanks to all the members who donate their
time and provide insight on the issues, and for the support
provide by MRT.

ADVANCED MANUFACTURING REPORT

Vanessa
Skipworth
TMEC General
Manager

Advanced Manufacturing Advisory Committee (AMAC)

The committee has continued to provide the current

issues and direction to the Secretariat to then action and
implement the changes. It remains a mark of TMEC’s
relevance where current advanced manufacturing business
leaders, who face the dynamic challenges of manufacturing

Paul
Hollingsworth
Chair of the
Advanced
Manufacturing
Committee

against a backdrop of disrupted markets and supply chains
provide their valuable time to ensure TMEC is addressing
the most important common issues.

Advanced Manufacturing Action Plan

The Tasmanian Advanced Manufacturing Action Plan
was released in July 2020. TMEC can proudly advise we
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are actively involved in 8 of the 20 focus actions in the
Tasmanian Advanced Manufacturing Plan.

The Tasmanian Advanced Manufacturing Action Plan
provides support to the state’s advanced manufacturing
sector enabling industry to grow its capability whilst
remaining globally competitive through

sustainable practices.

Several government grant programs listed below, were
launched in 2021. The commitment to this funding has
enabled many TMEC members the ability to access these
grant programs including collaborative applications
through TMEC.

+ Advanced Manufacturing Accelerating Growth Program

+ Advanced Manufacturing Business
Improvement Program

+ Advanced Manufacturing Skill 2 Manufacturing Program

TMEC has represented our members at several forums in
an advisory capacity in the development of the Advanced
Manufacturing Workforce Development Plan due to
release Q1 2023. TMEC will continue to work on identified
workforce projects to help address ongoing workforce
shortages in our sector.

The commitment to non accredited training, has

enable TMEC to provide opportunities to be more

flexible and responsive to member’s needs. Utilising the
Skills2Manufacturing Grant Program, TMEC, developed

a pilot two-day CAD/CAM workshop training program
designed to provide essential knowledge and skills in
Autodesk software for individuals working in a competitive
advanced manufacturing environment. The committee
would like to acknowledge and thank Chris Fox from Ignite
Digi for providing this industry specific training.

Rapid evolution of manufacturing technologies along with
digital understanding and use of technology has shaped
the activities TMEC are engaged with to deliver introductory
Industry 4.0 actions to demystify and encourage greater
uptake to support industry transition.

Significant funding commitment for Industry 4.0 resulted
in TMEC engaging The Project Lab (TPL), to undertake

a consultation process to understand industry needs
resulting in several key activities being delivered under
the three-year funded program aimed to deliver business
improvements within people, processes and

plant equipment.

We have successfully facilitated two state-wide workshops
to assist businesses to develop ISO quality management
systems. 8 participating businesses have successfully
completed the workshops and are continuing to
implementation stage.

TMEC continue to play a major role in increased networking
opportunities and business awareness through staged
Regional Insights Tours of the Tasmanian

Manufacturing sector.

As a result of the Regional Insights Tours, 23 businesses
have opened their doors and allowed 32 industry

participants to ask questions, provide feedback and learn
from the experience of others.

The state government has re-joined the Industry
Capability Network (ICN). This platform has provided
significant opportunity for Tasmanian businesses to
grow by identifying capabilities and collaborating with
businesses within Tasmania, further strengthening the
manufacturing sector.

The AMAC continue to support our sector through the
Opening Heart and Minds campaign. A fresh approach to
promote our sectors successes, opportunities and careers
has seen a significant shift in both perception and sector
awareness.

Advanced Welding Centre (AWC)

TMEC recently appointed Kiah McCreadie as Welding
Supervisor. Kiah has 16 years industrial experience
as a Sheetmetal worker/Welder and is certified as
International Welding Specialist and International
Welding Inspector Basic.

Kiah will continue to support industry alongside TMEC’s
Advanced Welding Coordinator, Ray Woods as he
continues to apply his vast knowledge and experience to
help develop training and certification opportunities for
Tasmanian fabricators and fabrication businesses.

TMEC have partnered with TasTAFE in the delivery of a
vocational and industry awareness program for learners
undertaking the MEM20413 Certificate Il in Engineering
Pathways at TasTAFE in 2022. The three-day program
consists of learners using the augmented simulated
welding technology to undertake a variety of different
welding techniques that will be intertwined with the
delivery of the Certificate Il qualification.

TMEC has applied to be recognised as an endorsed
training provider with Keystone. This will open further
funding to support businesses undertaking structural
steel work within the construction sector. We see this as
a unique offering which will further the Tasmanian based
support for Tasmanian Businesses.

Welding Inspection Training
(Upskilling Welders Funding)

TMEC, in partnership with Weld Australia, is pleased to
introduce a structured pathway to upskill Tasmanian
welders and improve inhouse welding capability for
local enterprises.

The Welding Inspection pathway consists of three levels
consisting of Basic Welding Inspector training, AS1796
Certificate 10 Pressure Welding Supervisor, AS 2214
Structural Steel Welding Supervisor followed by IWS -
International Welding Specialist.

Additionally, TMEC provides welder training sessions to
AS/NZS 1SO 9606-1:2017 Welder certification on site and
with the TMEC Facility.

Manufacturing Centre of Excellence (MCOE)

The MCOE in Burnie has truly evolved into a vibrant,
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high traffic facility equipped with state of the art training
equipment. Our facility now offers a membership lounge,
Community View and Innovation training rooms and
conference facility.

Leadership programs

TMEC in partnership with Transtegic continues to deliver
one-day Leadership Essentials programs that target those
working in leadership and management roles including
Supervisor, Manager, Coordinator, Leading Hand or Team
Leader within the manufacturing sector. These programs
were well received with more planned for 2022/3. These
programs are designed as a pathway to the Certificate

IV Leadership and Management Course. This Nationally
recognised program is designed to develop the knowledge
and skills of TMEC member organisations.

Itis purpose built to support and upskill organisation
leaders, emerging leaders and managers to more effectively
work with teams and achieve better outcomes.

Simulated Work Environment

Productivity Improvers and Elphinstone continue to
support advanced manufacturing in Tasmania with

the Elphinstone Production Systems, Simulated Work
Environment. Improving process efficiencies remains one
of the most valuable skills that keeps Tasmanian advanced
manufacturing businesses competitive on a global stage.

Acknowledgements

We would like to acknowledge all our committee members.
Your time and contribution are greatly appreciated, and we
couldn’t do what we do without you.

MINE MANAGER'S FORUM

Seven mines were represented at the second annual Mine
Manager’s Forum held in Queenstown 8-9 June 2022. Road
closures due to snowy conditions, made historic Penghana
a very welcome destination for attendees braving the
adventurous conditions.

Commensurate with its expanded scope, TMEC recognised
the need for a mechanism to consider issues unique to

the mining sector, similar to long standing committees

such as Advanced Manufacturing, OH&S and Freight and
Logistics. The Mine Manager’s Forum is intended to be that
mechanism for TMEC to identify and collaborate on priorities
identified by, and common to, mining companies. Significant
progress has been made since the inaugural meeting in 2021
and continued support for the collaborative approach is
evident.

Representatives from Mount Lyell, Renison Bell, Grange
Resources, Avebury Nickel Mine, MMG, Hellyer Gold Mine
and Tasmania Advanced Minerals gave site specific updates,
Mineral Resources Tasmania (MRT) shared progress with
developing critical mineral processing facilities in Australia,
and West Coast Council made a presentation.

TMEC outlined current strategic activities including

training and skills development; marketing the industry to
students, teachers, parents and the broader community;
and some specific occupational health and safety matters
being addressed via TMEC’'s Occupational Health & Safety
Committee. Dion Alford, former Henty General Manager, also
attended to deliver a personal farewell to his colleagues.

The mine managers hosted representatives from Mineral
Resources Tasmania (MRT), West Coast Council, the business

Managers having a go at “Fruit Cake Mining”

community, community stakeholders and the then Minister
for Resources, Hon. Guy Barnett, for a networking event to
provide an update on the consultation undertaken over the
past eight months and outline the next steps.

Key priorities adopted at the conclusion of the two-day
foruminclude:

« Establish a “Tasmanian Mining Pathways Passport” - a
series of entry level requirements which will elevate a
prospective job application within the HR departments
of mines.

« Land use planning - specifically targeting the
inefficiencies of applications which have overlaps
between local councils and the Environmental
Protection Authority (EPA).

« Ensuring the communities have the support
infrastructure to provide accommodation and other
services for the workforces associated with a multitude
of projects earmarked for Western Tasmania.

Pleasing progress has been made on the last priority. The
Western Tasmanian Strategic Partnership concept continues
to gain support with representatives from business, mining
and tourism sectors, and the three tiers of government,

to develop a collaborative approach to leverage private
investment to improve the amenity of western Tasmania.
The Terms of Reference for the committee will be
established by the end of 2022 encompassing the purpose,
governance, and funding framework for the appointment of
a Project Officer to consolidate investment plans and drive
local action on identified priorities.

._ g v
Dion Alford of Henty Gold Mine, addressing the group
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GAINING TRACTION...WHAT NEXT?
2022 TMEC TASMANIA CONFERENCE

-—

Tasmania's Premier TMEC.

Business Conference

TMEC CEO, Ray Mostogl, setting the scene for 2022 TMEC
Tasmania’s Premier Business Conference

Last year’s conference explored what it would take to meet
the State Government’s ambitious goal of tripling exports
from $5Bin 2020 to $15B by 2050. The 2022 conference,
held at the paranaple centre in Devonport on 26th and 27th
July, refocussed attention to the next three-five years, with
organisers providing insights and success stories from 41
speakers to help delegates navigate the current

business environment.

Awelcome function at Buttons Brewery in Ulverstone on
Monday 25th July attracted over 70 attendees to network and
hear from keynote speaker Rachael Robertson. As the second
female, and youngest, to lead a team to Antarctica’s Davis
Station, Rachael led an eighteen-member team for a year-
long expedition, learning powerful lessons about what real,
authentic leadership is. She shared these practical lessons
applicable to business leaders and managers everywhere.

More than 120 delegates attended the first day of the
conference, opening with the session - “Staying ahead of the
curve” means knowing what is coming in the next 5 years. It
was designed to provide insights and predictions for what
communities, employees, investors and markets will be
asking of this sector within the next five years.

Mark Bowles, Deputy Secretary, Business and Jobs, with the
Department of State Growth opened with the Manufacturing
Market Outlook. Stephanie Downs, from Deloitte Touche
Tohmatsu Limited, discussed how investors are driving
change in relation to climate and sustainability. She said that
the challenge for organisations is to not only set net zero
targets but also to establish long-term resilience strategies
and implement integrated actions across organisations.

Dr Terri Simpkin, MBA Director at University of Tasmania,
spoke about workforce demographics and the challenges and
opportunities that businesses will face in the next five years.
Analysis of what the change of federal government is likely to
mean for Industrial Relations (IR) and Work Health and Safety
(WHS) was presented by lawyer Bill Fitzgerald, who has over
50 years’ experience (25 in the mining and processing sector)
advising on employment and training issues.

Technology - Industry 4.0, Internet of Things, Big Data. ..
what does that mean for my business and where do

| start? included presentations about what business
intelligence tools are available (Clinton Abraham, The
Project Lab); how to leverage data to improve business
triple bottom line (Leon Cosgrove, Epiroc Australia); how
using data with simulation and optimisation can improve
decisions across the planning spectrum (Colin Eustace,
Polymathian); using data to increase manufacturing
productivity (Dr Phil Commins, University of Wollongong);
and how technology can streamline processes (Lachlan
McKenzie, Xanderware).

Six presenters described how they are making business
improvements based on better use of data and how
various smart tools are assisting them. A case study
from the Fosterville Gold Mine in Bendigo, delivered by
north-west local Liam Webb who co-founded Datarock,
was used to illustrate the extraction of value from core
tray images with deep learning. Shane Goodwin of New
Century Resources (Mt Lyell Mine), and Mark Recklies

of Bluestone Mines Tasmania Joint Venture, gave
project updates. From the manufacturing sector, Paul
Hollingsworth (Lightning Protection International), Chris
Fox (Ignite Digi) and Brendan Mitchell (Mitchel Plastics
Welding) generously shared their perspectives on
modern manufacturing.

Succession planning the next era of business leaders,
shone a light on different approaches to installing the next
phase of management capability to lead the business
beyond the current leadership. Nick Watson, Managing
Director of CPT Engineering, Brian Imlach, Director of GP
Glass, and Kelly Elphinstone, Executive Director of The
Elphinstone Group, presented their cases separately and
then joined a panel discussion facilitated by Ray Mostogl.

In his last day as Minister for Resources, The Hon. Guy
Barnett, and Minister for Energy, was the final speaker for
the day, reflecting passionately on his advocacy for the
sector during his tenure.

The guest speaker at the sold-out Gala Dinner was

Daniel Hanna from the Federal Group, who spoke on the
leadership and business insights gained from being held
to ransom from an unprecedented cyber-attack affecting
gaming machines and hotel booking systems for a week
in early 2021.

The second day of the conference started with the session
Tasmanian businesses breaking into new markets and
developing new products. Adam Morton from the Office
of Defence Industry Support (ODIS) explained how

ODIS is the trusted link for Australian small and medium
enterprises looking to enter or expand their footprintin
the Defence Industry.
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Then followed insightful presentations from two businesses
about how they have approached new markets, learnings
about what did and didn’t work, and next steps. Brett
Cumming, Battery Electric Vehicle Project Manager

at Elphinstone Pty Ltd, spoke about the challenges in
developing battery electric operated vehicles for the mining
sector, while Robert Inches from PFG Group concluded his
presentation by saying, “We learnt that to become a trusted
supply chain partner to Defence, you had to think differently,
speak differently and in some cases, get good at waiting.”

Session Five explored Harnessing community sentiment

for productive engagement in new developments. Ray
Mostogl gave an overview of TMEC’s new strategic approach
to engaging with the West Coast community, followed by
John Titchen, Managing Director of Goldwind Australia,
who explained their effective local community engagement
regarding the Cattle Hill Wind Farm development in
Tasmania’s Central Plateau.

An update on the development of the Dolphin Tungsten
Mine on King Island was provided by General Manager,

Chas Murcott, while Executive Director of Venture Minerals,
Andrew Radonijic, outlined community engagement success
regarding Mount Lindsay Tin-Tungsen mine in North

West Tasmania.

Opening Hearts and Minds - casting the net wider for future
employees, explored the many ways TMEC is promoting
the benefits of the industry and opportunities for the next
generation of Tasmanian workers. Rick Marton, Brand
Strategist at Effective Naturally, presented a session on
Social Media:101 and outlined the building blocks of TMEC’s
social media approach to date and next steps. TMEC General
Manager, Vanessa Skipworth, detailed the workforce
development projects underway to reach and attract a
broader range of prospective employees in the current
competitive environment.

The Hon Gt

Minister for State Develop
Minister for En

Ministey

Minister fo

Tasmania's Premier
Business Conference

The Hon. Guy Barnett addressing the crowd - End of day 1

Acase study in embracing inclusive employment practices
from Grant Coker-Williams (People, Quality and Systems
Manager) explained Blueline Laundry’s purpose to create
meaningful employment for people of diverse abilities,
cultures and backgrounds. Grange Resources’ efforts in
increasing diversity in their workplace was delivered by
Matthew Anderson (Savage River Mine Manager).

The five category winners in the Women in Resources &
Manufacturing Awards assembled for a panel discussion,
discussing their insights and experiences in their workplaces.
Kerrilyn Cope (Caterpillar Underground Mining Pty Ltd),
Samantha Boarder (Elphinstone Pty Ltd), Lorien Gear
(Liberty Bell Bay), Joshua Clark (Bell Bay Aluminium) and
Jade Locking (Grange Resources) shared their unique career
pathways to now being recognized as diversity champions.

The last conference session focused on Making leading
change and disruption look easy! with John Lamb from
Mallee Resources and Avebury Nickel Mine, and Mike Cruse
from Definium Technologies sharing their personal insights
on how they have successfully led change and

managed disruption.

President of the TMEC Board of Directors, Ben Maynard,
wrapped up the conference and thanked delegates,
sponsors and partners for their continued support for
Tasmania’s Premier Business Conference for 2022.

Thank you to our generous sponsors
who made this event possible:

Platinum Sponsors:
Atlas Copco Rentals and MAS National

Gold Sponsors:
Tasmanet - a Field Solutions Group Company
and University of Tasmania

Main Conference Hall Sponsor:
Mitchell Plastic Welding

Exhibition Room Sponsor :

Alpha Electrics & Water

Coffee Cart Sponsor:
Epiroc Australia

Silver Sponsors:
TasRail, Bell Bay Aluminium,
Catalyst Metals, Liberty Bell Bay

Bronze Sponsors:
Copper Mines of Tasmania and Cooper IP
Temtrol Technologies

And thanks to the Tasmanian Government
for its support
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EMERGENCY RESPONSE COMPETITION BACK
AFTER PANDEMIC BREAK

The annual Tasmanian Minerals Emergency Response The MMG Rosebery team won the Rope event and Bell Bay
Competition (TMERC) was held on 22nd and 23rd October Aluminium won the Surface event.

2021 at Cornwall Coal in Tasmania’s north-east. Organisers
were pleased to stage the competition for the 33rd time,
after a pandemic-induced break in 2020. The competition
gave six teams the opportunity to test their emergency
preparedness in as close to real world scenarios as possible.

The TMERC Mutual Aid team took out both the Team Skills and
Theory events, an outstanding result for a team of individuals
from multiple sites thrown together on the day of competition,
who didn’t have the benefit of training together or strong
existing relationships that other teams had. This is evidence
The overall winning team from Cornwall Coal team took of the success of TMERC'’s “Mutual Aid” concept aimed at

out five events including Safety, Captain, Underground, Fire standardizing language, paperwork and emergency response
and First Aid. Both the Safety and Captain event results are training across the sector.

composite scores from across all seven events.

Overall Placings:

First: Fourth:
Cornwall Coal TMERC Mutual Aid

Second: Fifth:
MMG Rosebery Bell Bay Aluminium

Third: Sixth:
Grange Resources Henty Gold Mine

The successful Cornwall Coal Team, winners of 2021 competition

20



TMEC | Annual Report 2021/22

EMERGENCY RESPONSE COMPETITION BACK
AFTER PANDEMIC BREAK




TMEC | Annual Report 2021/22

TMERC CAPTAIN’S SEMINAR

Hosted by Grange Resources once again, the Tasmanian
Minerals Emergency Response Committee (TMERC)
Emergency Response Captain’s Seminar was held 29th
and 30th June 2022. Representatives from nine mine sites
attended the two-day seminar at Savage River.

The Captain’s Seminar is fundamental in underpinning
Mutual Aid - an innovation which allows for standardized
paperwork, language and processes in the event of a
major incident requiring personnel to assist on other mine
sites. This year, 35 personnel attended the first day and 34
the second day, to share information, foster networks and
build relationships across different mine sites.

Ben Maynard of Grange Resources wrapping up the
Over the course of the two days, Emergency Response Captain's Seminar

Teams (ERT’s) provided site updates including updates
on site incidents, training undertaken, new equipment or
rescue vehicles and any assistance provided to external
emergency responders.

On the first day, Paul Barnes from Grange Resources ran

a session on the dangers associated with colourless,
odourless & tasteless (COT) gases in the atmosphere and
safety considerations. Participants’ first aid knowledge was
then put to the test in scenarios posed by Matt Gmelig,
from SGC Safety, highlighting the importance of doing the
basics first.

Mental Health and Suicide Prevention Trainer with Rural
Alive and Well (RAW), John Clark, ran a Self-Maintenance
Workshop. He offered practical tools to cover the “Fast
5” of Mind, Mood, Meaning in Life, Connection and Body,
which aid physical and mental health and wellbeing, and
encouraged people to talk - “two heads are better

than one”.

The second day started with an informative session by
Steven Stone, Occupational Health Adviser at Bell Bay
Aluminium. He covered topics including the development
of physical fitness criteria guidelines for emergency
response personnel at MMG Rosebery; ERT manual
handling and impact on muscle tissue; risk assessments Thank you to the

of the stretcher lift and movement; and preventing, following TMEC Members
monitoring and testing heat stress and dehydration. He s . .
revealed that an industrial operator can lose one litre of who participated:
water each of hour of operation, equivalent to 10 litres on
a 10-hour shift. Avebury Nickel Mine

ERT team Captains practicing first aid in planned scenarios

The group considered the five-year review of TMERC, which Bell Bay Aluminium
highlighted changes to scores obtained in each event over
time and factors influencing the event’s success. Common
issues surrounding attendance at emergency response Cement Australia
training were discussed and will be raised with TMEC.

Bluestone Mines Tasmania

Copper Mines Tasmania

Andrew Hunter provided an overview of emergency

) i Cornwall Coal
response at Avebury Gold Mine, then gave an overview

of emergency response and mutual aid around Australia. Grange Resources
Finally, Ben Maynard wrapped upthh an overview of . Henty Gold|Mine
TMERC and its focus on communication and collaboration,

teamwork, simplification and standardisation, and the MMG Limited
pursuit of excellence. The theme of next year’s seminar is
to be Leadership/Mentoring.
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WOMEN IN RESOURCES AND
MANUFACTURING TASMANIA AWARDS 2022

SPONSORED BY

BELL BAY
ALUMINIUM

Part of the Rio Tinto Group
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Recognising exceptional women
and diversity champions

The purpose of the Women in Resources and
Manufacturing Awards is threefold, according to TMEC
CEO, Ray Mostogl. “Firstly, it is a personal development
opportunity to reflect on and tell your story. Secondly
it is an opportunity to create networks, and thirdly, and
importantly, it reveals the blind spots we all carry - we
need to continue to learn what we don’t know.”

The annual awards are coordinated by TMEC in
conjunction with the Australasian Institute of Mining and
Metallurgy (AusIMM) Women in Mining Network Tasmania
(WIMnet) to create awareness of the inspirational women
working in resources, mining and manufacturing and
encourage other women to pursue careers in these
Tasmanian industries.

The Chair of WIMnet, Jessica Richmond, emceed the 2022
awards launch event held on 17th February at TMEC’s
facility in South Burnie. She facilitated a Q&A session

with both 2021 national winners - Diversity Champion
Michael Spicer (Liberty Bell Bay), and Cheryl Fuller, (People
Improvers representing NW Inclusion Group), winner of
Excellence in Company Programs and Performance, and
state winner of the Outstanding Tasmanian Tradeswoman,
Operator or Technician category, Kylie Sherriff (Bell Bay
Aluminium), to shine a light on successful entrants in the
award program.

Fourteen finalists across five categories were announced
prior to the 2022 award ceremony held in Launceston on
19th May. Attended by 110 people and livestreamed via
Facebook, students from Rosebery District High School
also took the opportunity to watch proceedings. In his
address, Ray Mostogl remarked that he hoped it might
“sow some seeds in those students’ minds about

what’s possible.”

Seven-time Chair of the judging panel and Chairman of
AusIMM WIMnet, Ted Bradshaw, believes that the awards
provide important recognition for the contribution women
are making locally, and also for the companies who
employ, support and provide career opportunities for
our inspiring women. “The resources sector is no longer
the stereotypical male-oriented industry of the past.
Previous winners have proven that women can flourish
in a variety of roles in our sectors from the ‘shop floor’ to
management. Each of these women challenge outdated
perceptions of the industry and provide a role model to
both men and women.”

The 2021 Women in Resources Tasmania Award winners

Exceptional Woman in Tasmanian Resources,
award sponsored by Bell Bay Aluminium

Winner: Kerrilyn Cope, Caterpillar Underground
Mining Pty Ltd, Human Resources Manager

Highly Commended: Annette Raimona, Liberty
Bell Bay, Training Specialist

Exceptional Woman in Tasmanian
Manufacturing, award sponsored by the
Elphinstone Group

Winner: Samantha Boarder, Elphinstone Pty Ltd,
Safety, Health, Environment & Quality Manager

Exceptional Young Woman in Tasmanian
Resources, award sponsored by Caterpillar

Winner: Jade Locking, Grange Resources,
Pit Operator

Highly Commended: Jessica Hill, MMG
Rosebery, Level D Operator - Remote Loaders

Outstanding Tasmanian Tradeswoman,
Operator or Technician, award sponsored by
Liberty Bell Bay

Winner: Lorien Gear, Liberty Bell Bay,
Maintenance Planner

Highly Commended: Jayna Aitken, Bell Bay
Aluminium, Process Operator Potlines

Inclusion & Diversity Champion (Male or
Female) in Tasmanian Resources, award
sponsored by MMG Rosebery

Winner: Joshua Clark, Bell Bay Aluminium,
Superintendent South - Potlines
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The Minister for Women, Hon. Jo Palmer MLC, recognized
the power of the awards platform for telling women'’s
stories in the sector. She observed that “when women
stand up, are brave, and share their stories, that’s the way
we scoop other women alongside us thinking maybe if she
did - I could”

Four of the five winners go on to compete nationally

(the “Exceptional Woman in Manufacturing” category is
specific to Tasmania). The Women in Resources National
Awards ceremony will be hosted by the Minerals Council
of Australia in Canberra at the National Portrait Gallery on
6th September 2022.

Exceptional Woman in Tasmanian Resources,
award sponsored by Bell Bay Aluminium

Winner: Kerrilyn Cope -
Human Resources Manager,
Caterpillar Underground
Mining Pty Ltd

Handling national

group human resources
responsibilities across
multiple time zones and
various cultures is no mean
feat but is exactly what Kerrilyn Cope does daily from her
office in Burnie.

Kerrilyn is no stranger to hard work and juggling
responsibilities. Her childhood was spent helping her
mother and shift work father on the family dairy farm in
north-west Tasmania. The tragic death of her mother while
Kerrilyn was in her early twenties was difficult for her but
credits her mum for her own strength and resilience. She
acknowledges her path to leadership wasn’t easy, citing
the lack of support from some managers caused her to
doubt her abilities. This is now driving her to be “a better
leader that can support, mentor, coach and encourage
others throughout their life and career.”

Kerrilyn is Human Resources Manager for Caterpillar
Underground Mining Pty Ltd and responsible for HR
Management for Resource Industries and Operations
Products group across Australia. She joined the company
in 2008 as Human Resources Representative after working
in the agriculture, dairy manufacturing, and motor vehicle
industry. She is currently one of two female leaders in the
company and the only female leader on the Hard Rock
Vehicle Management Team.

The global pandemic threw a curve ball at Kerrilyn, and
she responded by developing engagement strategies to
keep the workforce connected, not only for the social
benefits but for mental health and wellbeing. She hosted
weekly virtual lunch sessions and competitions, and even
conducted a virtual cooking demonstration from home
while raising funds for the Cancer Council.

Kerrilyn is a fierce advocate for supporting workplace
diversity and was instrumental in securing corporate

funding for both an Engineers Australia Driving Diversity
for Women in Engineering Scholarship and a UTAS
Scholarship in Engineering. She willingly facilitated the
‘Women as Allies’ portion of the Breakthrough Leadership
for Men program, targeting the 75% male employees to
become empowered inclusive leaders and advocates of
gender equality.

She has overseen some significant diversity and inclusion
innovations in the workplace including: the establishment
of a Prayer Room for observing religious practices, and a
Privacy Room for mothers seeking a secure, comfortable
and clean place to breastfeed or express and for private
discussions; development and delivery of a Cultural
Awareness training package and hosting an annual
Cultural Lunch; and a weekly tennis program bringing
together employees from across the company with
community members.

Kerrilyn has shown strength, courage and resilience to
manage a family and be a successful leader. “Leading by
example balancing work and family and having a seat at
the table to influence decisions, policies and practices
around parental leave and flexibility can only lead to
greater inclusion within the resources sector.”

She is a life-long learner completing first her Diploma

in Human Resource Management and then Graduate
Certificate in Business Administration while raising her
first child. Subsequently she has completed Mental Health
First Aid training, 6 Sigma Black Belt training and is now
undertaking the Caterpillar Leadership Development and
Essential Professional Skills Learning program.

“My legacy is to encourage, coach and support a pipeline of
talented women into the sector.”

Exceptional Woman in Tasmanian
Manufacturing, award sponsored by the
Elphinstone Group

Winner: Samantha Boarder:
Safety, Health, Environment
and Quality Manager,
Elphinstone Pty Ltd

“We thought Sam would

be a bloke”, is a comment
typical of the bias Samantha
Boarder has faced in her
career. She is a champion
for women taking on roles in the traditionally male-
dominated manufacturing sector and is unafraid of
calling out inappropriate and misogynistic behaviour so
organisational changes can embrace diversity. Samantha
has developed a particular interest in improving

work health and safety through changing culture and
challenging the status quo.

Samantha Boarder started out as a Biochemical Technical
Officer in medical pathology 30 years ago, followed by
work health and safety roles in Worksafe Tasmania and
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the Tasmanian Health Service. She says she has a “passion
for how safety culture can be transformed in a workplace
through application of positive psychology and developing
skills in future leaders.”

She joined Elphinstone in March 2021 and was
immediately tasked with achieving ISO 9001 accreditation
within six months, to support a bid for a substantial
defence contract. This was no mean feat, given there was
no structured Quality or Safety Management system in
place at that time. Significant changes across quality and
safety systems have subsequently been implemented
under Samantha’s commitment to, and application of,
the principles of Continuous Improvement, reducing cost,
waste, and time for the company.

Her own experience juggling motherhood (of four children
under the age of five), a career and an autoimmune
disease has developed her resilience and perseverance.
Samantha was a single mother working full time while
she completed an Honors degree in Leadership. Her
motivation was to better understand why safety incidents
occur and how to proactively reduce them by engaging
people through behaviour-based safety practices.

The long list of changes Samantha has introduced at
Elphinstone in a short period of time is impressive and
testament to her leadership and strength of character.

For many years, Samantha has supported the Beacon
Foundations’ High Impact Program, which targets Year 9
and 10 students to prepare them for the world of work.
She uses this opportunity to promote manufacturing
employment pathways to young women. As one of only
two female managers at Elphinstone, she challenges
the status quo by “calling for more opportunities for
women in management positions and for young women
to be encouraged to apply for trades roles.” As Samantha
connects with Elphinstone employees both formally and
informally, she believes she can break down known and
unknown bias one conversation at a time.

“Women can be true to themselves and be a powerful force
in any workplace without resorting to being blokey to fit in.”

Exceptional Young Woman in Tasmanian
Resources, award sponsored by
Caterpillar Australia

Winner: Jade Locking: Pit
Operator, Grange Resources

Spend time in the cab of a
CAT 789 haul truck with Jade
Locking and she will reassure
any prospective employee
of Grange Resources’ strong
&l commitment to career
pathways and support systems for women. She sees
herself as an ambassador for women working in the
mining industry, despite the relatively short time working
in it herself.

Jade is clear about her own career trajectory and Grange
Resource has backed her fully with education, and
practical mentoring and upskilling experiences. After
completing Certificate Ill Surface Extractions, Jade wants
to be a Shotfirer and then Graduate Drill & Blast Engineer.
Ultimately, she is aiming for a leadership role where she
can drive change, and support and encourage employee
progression and professional development. Jade is

very grateful for the support and exceptional education
provided by Grange so far, which has made her transition
to a new industry a smooth one.

When Jade left her bank job and migrated from the UK

in 2017, she didn’t want the big city life and all the hustle
and bustle that appeals to most migrants when moving to
Australia. She wanted somewhere she could breathe and
have space to explore, and Tasmania really fitted the bill.

Jade has overcome both geographical and cultural
obstacles to become a Pit Operator at Savage River. She
started out as a contractor driving trucks before joining
Grange Resources in July 2021. She acknowledges that she
has experienced things she could never have imagined
had she remained in the UK, although some cultural
differences have left her feeling misunderstood and
excluded on occasion. She values individual differences
such as gender, ethnicity, sexual orientation and personal
appearance, and seeks to harness these differences

to have a positive influence on problem solving, team
dynamics and decision making in the workplace.

Jade is heading up the Grange Resources 2022 Inclusion
and Diversity Workgroup, where she leads a group of
open-minded colleagues to progress a “better educated,
all-inclusive, supportive future” for the company. The
workgroup will consider and create innovative solutions
and workplace improvements in relation to inclusion,
diversity and gender equality. After a successful trial
spearheaded by Jade, the Grange Sanitary Pack is now
permanently available at Grange sites. It provides access
to free sanitary items to all female workers on site, in

a safe and private environment. Jade also has ideas to
expand Grange’s community education program including
school visits to the site to improve awareness of the sector
and employment opportunities.

Hosting prospective employees on site tours is a task

that gives Jade immense satisfaction. She feels she can
overcome preconceptions about women working in the
sector through personal conversations and showing

that women operating heavy machinery is normal. Her
informal interactions outside of work also provide plentiful
opportunities to share her experiences and promote the
resources sector. Jade is clearly a force to be reckoned
with and she’s charging ahead in her new career.
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Outstanding Tasmanian
Tradeswoman, Operator
or Technician, award
sponsored by Liberty
Bell Bay

Winner: Lorien Gear,
Maintenance Planner, Liberty
Bell Bay

Exposure to automated mail sorting machines at the
Eastern Shore Mail Centre gave Lorien Gear the clarity

to pursue an industrial electrical career focussed on
automation. She was taking a break from electrical
contracting at the time, but her long-held interest in
repairing, replacing and maintaining electrical equipment
stayed with her while working full-time as a “postie”.

Lorien went on to complete her Diploma of Electrical
Engineering and swapped mail delivery for a two-

year relief role as a Postal Electrical Technical Officer
maintaining the sorting machines. A shift north to the most
technically advanced sawmill in the southern hemisphere
to work as a shift electrician, was very rewarding both
professionally and personally. Lorien became an accepted
and respected member of the maintenance team and
juggled motherhood at the same time. The attributes

of organisation, time management and routine helped
Lorien successfully meet work and life demands.

On her return to part-time work, she had the opportunity
to develop supervisory and shutdown planning
experience while supporting the Electrical Co-ordinator.
This gave Lorien the confidence to apply for an electrical
maintenance planning role at Liberty Bell Bay where she
has been employed since October 2021. In fact, Lorien was
the first female appointed to this leadership role at

this site.

Acknowledged by her electrical peers as a good teacher
and communicator, Lorien has also been recognised for
her achievements in troubleshooting and problem solving.
She uses her initiative to find ways to improve productivity
and reduce downtime in the workplace.

A motto of “learning at least one new piece of knowledge
daily” whilst at the Bell Bay sawmill, reinforces Lorien’s
commitment to continued professional development. She
has been well supported in further education and training
by all her employers, and already has plans to undertake
three nationally accredited courses relevant to her role
despite her short time with Liberty Bell Bay.

Community sport has been part of Lorien Gear’s life from a
young age, including surf lifesaving, netball and athletics,
holding a 38-year-old record until recently. A founding
member of the first women’s team for the Eastern Suburbs
Rugby Union Club, Lorien actively recruited women of all
ages, physical ability, sexuality, and culture to the team.
She also initiated fundraising events to help women
overcome financial barriers to joining the sport.

Lorien is proud of her achievements and hopes to “inspire
other women to pursue their goals and careers in a trade.”
Twenty-one-year-old electrical apprentice Lorien featured
in a video promoting non-traditional employment
opportunities as part of the 1995 Tasmania Tradeswomen
on the Move Project by Australian National Training
Authority (ANTA) and Commonwealth Department of
Industry Relations, Vocational Education and Training.
Nearly 30 years later, Lorien Gear continues to be a role
model for women pursuing non-traditional career dreams.

“Nothing has been handed to me on a platter. With positive
attitude, hard work and determination, I've advanced
professionally, and it’s all been based on my own morals
and merits.”

Since winning this award, Lorien has moved into a new
role acting as Electrical Supervisor for Furnace #3, #5,
Services & HV Switchyard at Liberty, Bell Bay.

Inclusion & Diversity
Champion (Male/
Female) in Tasmanian
Resources, award
sponsored by MMG Ltd

|~ S Winner: Joshua Clark:
: \ / ' Superintendent South -

‘L Potlines, Bell Bay Aluminium
Fatherhood brought the reality of work participation of
women into stark relief for Joshua Clark, and he is now
a champion for improved maternity support for women
team members. He is leading change in the way Bell
Bay Aluminium supports women in the workplace and
breaking down stereotypes.

Joshua’s personal values are based on treating everyone
the same regardless of race, gender or sexuality. He
acknowledges that it has been easier for him to affect
change at Bell Bay Aluminium as he progressed to senior
roles in the six years he has been with the company. As
Potlines South Superintendent, he models respectful
behaviours and sets clear expectations of an inclusive
culture within his team. The findings contained in the Rio
Tinto Everyday Respect Report, made Joshua reflect on
how he would feel if the women in his life experienced
sexual harassment. He is motivated to create a culture
where workers feel confident speaking up about incidents
not in line with Rio Tinto’s values of care, courage

and curiosity.

He has actively advocated for “an organisation-wide
framework that supports pregnant women from
conception to their return to work”. A key initiative has
been the establishment of the Potlines Return to Work
from Maternity Leave Working Group to oversee risk
assessments and develop return to work plans for workers
on maternity leave. He is also trialling new flexible roles to
better accommodate the “school run” and is supportive

of job-sharing arrangements to better suit part-time work
around family responsibilities.
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Joshua has proactively recruited women to fill relief crew
leader and process operator roles and now leads the

most gender diverse operational team on site, increasing
women participation from 26% to 30% since 2020. Along

the way he has challenged prevailing sentiment regarding

the suitability of women for the roles, by reiterating the
benefits that flow from diversity and an inclusive culture.
Joshua will also continue to advocate for more support
for employees where English is their second language,
particularly in high-risk areas of work. His aim is to create
an environment where all staff transition smoothly into
their roles and are comfortable to be themselves at work.
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He will continue to challenge traditional thinking about
working hours in this industry dominated by men so
that all staff can achieve work/life balance resulting

in increased satisfaction and productivity. Joshua’s
leadership has resulted in a clear shift in attitudes, with
the team asking “how?” they can support inclusion and
diversity rather than “why?”

“Together we can work towards thinking, planning and
making the industry a place where everyone feels valued
and supported.”

L BAY LIBERTY
INIUM =- B
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Representing Tasmania at the Women in Resources National Awards 2022, hosted by The Minerals
Council of Australia in Canberra (Front L-R) Lorien Gear (Liberty Bell Bay), Jade Locking (Grange
Resources), Kerrilyn Cope (Caterpillar Underground Mining) and Josh Clark (Bell Bay Aluminium).

Congratulations to Kerrilyn Cope who received a highly commended award in the National
Exceptional Women in Resources category.

Supporting inclusive and diverse employment practices

For nine years, the Women in Resources and Manufacturing Awards has been key to celebrating female
excellence and shining a light on the need for, and benefits of, inclusion and diversity in the workplace.
The sector continues to face workforce pipeline challenges in a highly competitive environment,
and TMEC is encouraging members to think and act more broadly in human resource management
practices by embracing inclusion and diversity.

Annual funding of $50,000 for three years from the State Government, enabled TMEC to employ a
part-time Project Officer to advance an Inclusion and Diversity Action Plan. A TMEC Board Steering
Committee, chaired initially by Shona Markham (Rio Tinto) and then 2021 State and National Diversity
Champion Mick Spicer (Liberty Bell Bay), provided oversight to strategy development. The Plan’s
purpose is to increase the inclusive practices being used by Tasmanian sector employers to improve
attraction and retention rates of non-traditional employees and create a more diverse workforce.

Implementation commenced with a survey of members to establish baseline data. Survey results
revealed 72% were addressing inclusion and diversity with some success, while 28% said they were
doing it but not well, had no time for it or had no interest in it. When asked if inclusion and diversity
was a business advantage, the average score was 3.88, sitting in the Neutral to Agree zone. Of note, no
business scored below Neutral in this question.

The next steps are to move into the design phase of a support program tailored to assist members on
their inclusion and diversity journey, including provision of resources, templates, training and support.
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INSPIRING INNOVATION

A series of “behind the scenes” tours has given participants
rare insights into advanced manufacturing operations
around the state. The three tours were designed to

provide a non-threatening platform for sharing collective
knowledge to stimulate innovation across the advanced
manufacturing sector. Funding from the Department of
State Growth - Business and Trade, subsidised the cost of
each two-day “Inspiring Innovation” program.

The first tour was held in the north-west in late May 2021
and provided valuable networking opportunities, while
highlighting the importance of implementing continuous
improvement processes and practicing LEAN principles.
The second fully subscribed tour was held in the south
in mid-August 2021, and included site visits at Ignite Digi,
Norske Skog, Incat, PFG and APCO Engineering. On the
second day, participants visited Haywards (Margate),
Currawong Engineering and Lightning Protection
International before meeting at Engineers Australia for
lunch and a debrief.

Ten participants joined the Northern Regional Insights
Tour over 10th and 11th March 2022, preceded by an
evening networking event on 9th March. The first day
introduced participants to Kolmark Engineering Solutions,
who are Westbury-based specialists in the design and
construction of pipe work, stainless fabrication, pressure
applications and mechanical installations. A short drive
to Western Tiers Distillery literally whet appetites for
premium Tasmanian spirits, as well as an appreciation
for the design, manufacture and installation of quality
distilling equipment.

In the afternoon of the first day, participants visited

ACL Bearings (precision automotive engine bearing
manufacturer), Castings Tas (one of Australia’s oldest and
most efficient foundries), and Crips Bros. & Haywards
(Tasmania’s biggest steel fabrication and

construction group).

On the second day, the group visited Definium
Technologies, who design and manufacture custom
electronics, and Firmus Grid, who have built a world class
highly efficient and ultra-low carbon emission data centre
in Launceston.

Guest speaker at the group dinner was Neil Grose (Bell
Bay Hydrogen Cluster Manager) who gave an overview of
the Bell Bay Advanced Manufacturing Zone, a snapshot
of hydrogen projects and the benefits to advanced
manufacturing if hydrogen was produced locally.

Post-tour reflections from the ten participants revealed
four common themes of value:

1. Approaches to workforce development

2. Continuous improvement/application of
LEAN principles

3. Uptake of technology (Industry 4.0)
4. Approaches to markets - interface with customers.

Feedback from participants of all three tours referenced
the value in learning about businesses previously
unknown to them, seeing how others run their business,
and networking with peers in the advanced
manufacturing sector.

The 2022-23 series of
Regional Advanced
Manufacturing Insights
Tours are scheduled for:

South:
13t & 14 October 2022

North-west:

2" week February 2023

North:
15t week May 2023

Places are strictly limited to
10 participants on each tour.

For more information
contact gm@tmec.com.au
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REGIONAL INSIGHTS TOURS:
INSPIRING INNOVATION

DEVELOPING LEADERS

TMEC, in partnership with Transtegic, is providing

an industry training program for people who work

in leadership roles including supervisors, managers,
leading hands, team leaders, coordinators and emerging
leaders, to prepare them to transition into leadership
roles. The customised Certificate IV in Leadership and
Management is a nationally recognised qualification
that aims to develop the skills, knowledge and the
confidence to be a good leader.

The program consists of five, two-day workshops

run over eight months and is customised to include
participant companies' policies, procedures, systems,
and practices. The six-week intervals between each
workshop allows participants to apply the effective
leadership and management principles and techniques
learnt in the workshop, back in their workplace.

The five workshops cover the following topics:
+ Prepareto lead
+ Apply leadership and communication skills
+ Lead the team and develop relationships
« Lead safety and environmental sustainability

+ Implement continuous improvement and
operational plans

The course is currently being delivered twice yearly, with
two intakes each at Burnie, Bell Bay, and Hobart. A pivot
back to face-to-face learning has been welcomed, after
the pandemic forced delivery to go online last year.

The feedback from participants has been extremely
positive: “Gained some very useful tools to help me on the
Jjob”: and “Informative and I've learnt some very handy
tools to make the job easier, thanks!” Employers are

also recognising the value in the training, with the final
intakes for 2022 nearing capacity and March 2023 places
being booked already.

==  BSB40520 Certificate
IV in Leadershi
and Management
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RESPONDING TO SPECIALISED

TRAINING NEEDS

TMEC has responded to member feedback regarding
training needs and has delivered cost-effective and
accessible solutions to members.

The Council works with Weld Australia to upskill
Tasmanian welders and improve inhouse welding
capability for local enterprises. The full range of Basic
Welding Inspector training up to Welding Supervisor, AS
1796 Certificate 10 Pressure Welding Supervisor, AS 2214
Structural Steel Welding Supervisor and International
Institute of Welding’s’ Welding Specialist Training, is now
able to be delivered locally.

The theoretical and practical training and examinations
are conducted face-to-face at the TMEC Centre of
Excellence in South Burnie to meet the qualification
requirements of national and international standards. This
eliminates the need to travel interstate for this specialised
training and assessment, saving Tasmanian companies
valuable time and money.

During 2021-22, two International Welding Inspector -
Basic (IWI-B) courses were delivered to 16 participants
over two sessions. The next session is scheduled for
February 2023.

Five participants have successfully completed AS 1796/
AS2214 Certificate 10 Welding Supervisor program on a
pathway towards ISO 3834 Welding Accreditation. Another
International Welding Inspector - Supervisor (IWI-S)
course is scheduled in October 2022 to an anticipated
class of five.

ISO 9606 is delivered to industry and has been delivered
to upskill TasTAFE Metals Department staff state-wide.
TMEC provided welder training sessions to AS/NZS ISO
9606-1:2017 Welder qualification system and testing of
completed welds with NDE and destructive test methods.

It was identified that there is no suitable accredited
training in Tasmania for Computerised Numerical Control
(CNC), Computer Aided Design (CAD) or Computer Aided
Manufacturing (CAM). Further, TasTAFE had neither the
equipment and associated operating platforms nor
teaching staff with industry currency.

A pilot training program was developed to deliver a
two-day CAD/CAM workshop specifically designed to
provide essential knowledge and skills in Autodesk
software for individuals working in a competitive
advanced manufacturing environment. Funding from the

Department of State Growth under a Skills2Manufacturing
Grant enabled 20 participants across three sessions held
in the North-West (5/6 June) and South (20/21 June and
5/6 July).

A combined overall satisfaction rating of 90.01% was
recorded for the course with 90.91% of participants
indicating they would apply the learnings immediately
in their current role. The program is under review but is
anticipated that it will be rolled out again in partnership
with a training institution.

TMEC has established an important partnership with
TasTAFE to enable metals and manufacturing students to
practice welding techniques on state-of-the-art simulators.
Certificate Il in Engineering Pathways introduces students
to all facets of the Advanced Manufacturing industry,
providing foundation skills in fitting, machining and
welding fabrication. TMEC provided introductory training
sessions to TasTAFE students in Hobart, Launceston and
Devonport and will deliver sessions to students at the
Huonville, Smithton and George Town Trade Training
Centres next year.

Learners used and experienced simulated and augmented
reality technology to assist in the development of

muscle memory and welding techniques in a controlled
environment. Importantly, and unique to this program,
zero materials and consumables are used, eliminating
many safety issues. Utilising advanced technology
provides participants with the confidence to further
develop their skills and move onto real

welding experiences.

This initiative, the Vocational Advanced Manufacturing
Awareness Program (VAMAP), was funded through

the Australian Government’s $16.1 million Energising
Tasmania initiative.
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VIRTUAL EXPLORATION OF CAREERS

The second stage of TMEC’s high school career awareness
program has been deployed, following the success of its
previous state-wide Fabricated Advanced Manufacturing
Career Awareness Program (FAMCAP). The new
Manufacturing and Mining Career Awareness Program
(MAMCAP), focusses on advanced manufacturing and
mining careers, and underpins TMEC’s school engagement
strategy outlined in the Mining Workforce

Development Plan.

The strategy uses the “Hear, See, Do” 3-step approach
to address identified workforce challenges and

allows secondary students to hear from an industry
representative, undertake a site visit and participate in
work-based learning to develop a pipeline of work-
ready students.

MAMCAP uses immersive technologies (Virtual Reality
headsets) and practical hands-on projects such as mining
sultanas from fruit cakes or making Lego cars, to bring
industry into Years 9-12 classrooms across Tasmania. The
virtual experience features real people who currently work
in these sectors, telling students what it’s like to take up a
career in mining or advanced manufacturing.

A Minerals Exploration geology-based program aimed at
Year 8 students has also been developed, offering a Rock
Resource Kit which includes core and rock samples, and
processed samples from local mines. Students can then
get direct access to a geologist through an “Ask an expert”
session either virtually or as a classroom visit.

The program has already been delivered to 311 students
across 18 schools, from a target of 2000 students from
public, independent and Catholic schools in Tasmania.
Between them, Cement Australia, Elphinstone, Grange
Resources and William Adams have hosted ten students
forinvaluable work experience placements.

Ivan Markota in action delivering the MAMCAP program at

Parklands High School

Program Co-ordinator lvan Markota also attended
Newstead College Careers Expo (Launceston), spoke at a
Tradeswomen Australia event at TMEC’s Burnie site, and
participated in the Beacon Foundation’s “Polish” Program
at both Deloraine and Kings Meadows High Schools.

Ivan Markota is well placed to deliver the program given
his 20-year experience working in both underground and
open cut mining operations and delivering accredited
training across Tasmania. “lvan was awesome, related to
students well. One of the best presenters from industry
that I've seen.” (Comment from Teacher Survey)

The program received funding from the State Government
and was launched on 23rd June 2022, at Parklands

High School by Hon. Roger Jaensch, then Minister for
Skills, Training and Workforce Growth and Minister for
Education. Former Parklands High student and now Chief
Operating Officer of Grange Resources, Ben Maynard, was
in attendance.

Ben Maynard from Grange Resources, Hon. Roger Jaensch,
Ivan Markota from TMEC and Lindsay Malley from
Maltec Engineering

Hon. Roger Jaensch testing out the Virtual Reality headsets
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HARNESSING INDUSTRY 4.0

What is Industry 4.0?

Industry 4.0, also known as the “fourth Industrial
Revolution” is a new wave of innovation centred on
automation and data exchange in manufacturing
technologies. Itis about business improvement

using technology, leveraging data sets and reporting
instruments to increase efficiencies beyond automation.

Funding of $500 000 over three years was provided to
TMEC from the Department of State Growth to enable
businesses to harness maximum benefit from Industry 4.0.
The project workplan is being built around five streams:

1. Industry Insight Tours & Demonstrations of technology
for business. The first of two Regional Insight Tours saw

a group of Tasmanian businesses tour the University of
Wollongong Industry 4.0 facility to witness demonstrations
of adaptive technologies. A second tour is scheduled for
May 2023 during Manufacturing Week.

2. Career Awareness Program for Students (Advanced
Manufacturing) Technology education company Bitlink
is undertaking a pilot program with north-west coast
students to improve knowledge and understanding

of Advanced Manufacturing career opportunities and
skills development. Resources covering the Internet of
Things and coding plus workshops aligned to advanced
manufacturing themes including design thinking and
prototyping, are being delivered to Year 9 students at
Marist Regional College, and Burnie and Parklands
High Schools.

3. Integration of data technology and capture into
Simulated Work Environment. Suitable software will be
installed on TMEC’s real and simulated welders to capture
and then demonstrate the benefits of analysis

to participants.

4. Design, implementation & administration of Business
Improvement Program (TMEC). This stream recognises the
important role TMEC plays in leading and managing this
program for members and non-members alike.

5. Understanding Industry 4.0 impact on People, Plant &
Equipment, and Business Processes. The workplan has
been informed by consultation undertaken by The Project
Lab (TPL) to understand industry training priorities and
preferred delivery methods. These have been mapped

in a Provider Matrix with full details translated into a
Consultant Directory available on the TMEC website to
facilitate direct engagement between a business and
service provider.

The consultation process revealed a high degree of
interest in support/training in Quality Assurance and
continuous improvement, with accreditation processes
often cited as complex and time consuming. Of note, the
Centre for Defence Industry Capability (CDIC) also noted
a gap in local support for businesses seeking 1ISO9001
and 27001 accreditations required for Defence Industry
tenders. The Department of State Growth’s Advanced
Manufacturing Plan 2024 has prioritised the delivery of

a Manufacturing Quality Assurance Program to support
businesses to complete quality assurance accreditation to
help secure customers and new markets.

In a collaborative project, business, industry bodies

and Government engaged in the design of a process to
access, manage, and benefit from management system
accreditation. The first stage saw the development

of online learning content by The Project Lab, made
available to all Tasmanian businesses to increase

their understanding of the benefits that accredited
management systems can deliver, and the process steps
for gaining accreditation.

Eight businesses participated in a two-day workshop

in Burnie on 7th July 2022, illustrating the benefits of
accreditation and undertaking business-specific analysis
of the support required to achieve it. Six businesses went
on to apply for Manufacturing Quality Assurance Program
funding to continue their accreditation journey. There will
now be analysis and reporting of outcomes and learnings
to assist the Department of State Growth with formulation
of future funding options.

Jason Bresnehan, workshop facilitator and Quality Management
System Consultant at The Project Lab
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DEVELOPING A WORK-READY

STUDENT PIPELINE

Labour and skills shortages and the competition for
employees continue to be an issue for the mining,
advanced manufacturing and resources sectors. The
Tasmanian Mining Industry Workforce Development Plan
2019-2022 was designed to assist the industry meet its
future workforce needs through a co-ordinated approach
involving industry stakeholders, mining businesses, the
education sector and State Government.

Key actions have included the development of a marketing
toolkit to promote careers in the Tasmanian mining
industry to students, and to investigate opportunities for
the mining industry to engage with children in schools.

A program targeting Years 10, 11 and 12 students from

the north-west and west coast, provided the opportunity
to gain valuable insights into mining, advanced
manufacturing and electrotechnology and sustainable
energy businesses. The Schools Industry Insights Tours
program highlighted contemporary job roles, and how
VET pathways complement and build foundation skills for
the respective roles and local career opportunities within
sectors. Funding from the Department of Education, Skills
and Employment supported the program.

Fifteen students and three teachers from Don College
and Reece High School visited Cement Australia on 9th
November 2021. Participants gained an appreciation for
the environmental and social sustainability of mineral
processing and deepened their understanding of the use
of green energy technologies to reduce carbon emissions.

Advanced manufacturers BioMar, Delta Hydraulics and
Penguin Composites hosted a tour group from Penguin
High School on 17th November 2021. Twenty students and
two teachers were impressed and surprised by the breadth
of occupations in the sector, the diversity of products
being manufactured, and the collaborative approach
adopted by businesses on the north-west coast.

A representative from Hydro Tasmania accompanied

13 students and two teachers from Hellyer College to
Penguin Composites and Woolnorth Renewables on 23rd
March 2022. Students were easily able to understand the
correlation between the use of technology, the increased
need for digital literacy and the vocational trades
qualifications required to work at the windfarm. This tour
enabled students to understand power distribution and
the importance of renewable energy to achieve net

zero emissions.

Twenty-five Career Cards have been developed in
conjunction with the University of Tasmania, TasTAFE

and TMEC industry members to showcase career
opportunities in the sector. The cards are available as hard
copy resources and online and use unique QR codes for
students to explore careers and associated

study pathways.

Developing a suite of online resources to complement
printed material is proving an effective way to reach the
“digital native” cohort. Monitoring of social media analytics
and website data-tracking is showing increasing interest in
mining career pathways, and significant improvements in
online engagement compared to the previous year.
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TMEC MANUFACTURING CENTRE OF
EXCELLENCE ROOM HIRE

ROOM HIRE

TMEC Manufacturing
Centre of Excellence

The TMEC Manufacturing Centre of Excellence

offers access to two well-appointed meeting and

training rooms, situated at 13 Wellington Street,

South Burnie. s ViewRooms

13 Wellington Street, South Burnie (Northern view)

Our South Burnie location is out of the CBD,
enjoys easy access from the Bass Highway
and has ample free parking in the vicinity.

Our generous Community View Training Room
is suitable for larger groups and is adjacent

to the facilities’ shared lounge area, offering
multiple options for smaller informal break out
groups if required. Our Collaboration Room

is suitable for smaller groups and offers a
discrete meeting space.

Both rooms are ideal venues for meetings, : ;
interviews or training workshops. We have 1 Lounge Area
additional space available that can be utilised

as a temporary working locations if you require

a place to base yourself in Burnie for a short

period of time. ]

e
——
)

The building provides an ideal option for groups

or organisations requiring “neutral territory” for T M E C vy
b V TASMANIAN

meetings requiring privacy and is a great space
9 q gp Y . g p Tasmanizn Mincrals, Manufacturing v MANUFACTURING
to meet away from regular office interruptions. & Encroy Council
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TMEC MANUFACTURING CENTRE OF
EXCELLENCE ROOM HIRE

The Collaboration
Room

The Collaboration Room can currently accommodate 22 people
(allowing 2m? per person) (dependent upon room configuration and
setup). There are 6 tilt top tables in the Collaboration Room that can
be reconfigured as required. This room is fully enclosed and allows
for discreet meetings and discussions.

Facilities include access to 360-degree smart video conferencing
camera and microphone, wireless internet, 65 inch LED wall
mounted television (HDMI and Bluetooth connectivity), whiteboard,
data projector and projection screen.

The Collaboration Rooh

The Community
View Room

Our open learning training room can accommodate larger groups and
can be configured to your requirements. There are adjoining spaces
that can be utilised for breakout groups if required. The Training Room
can currently accommodate 44 people (allowing 2m? per person)
(dependent upon room configuration and setup). There are a number
tilt top tables in the Community View Room that can be reconfigured
as required.

Facilities include access to 360-degree smart video conferencing
camera and microphone, wireless internet, 75 inch LED stand mounted
television (HDMI and Bluetooth connectivity), whiteboard, data
projector and projection screen.

Availability and Enquiries

Contact us on 03 6419 4122 or via email admin_accounts@tasminerals.com.au

Room Rates Board and Training Room
TMEC Members: $165 (inc GST) full day, $90 (inc GST) half day (4 hours or less)
Non-Members: $275 (inc GST) per day, $140 (inc GST) half day (4 hours or less)

Catering Unlimited tea and coffee included in room hire rate. Morning Tea, Lunch and Afternoon Tea - you
are requested to arrange your own catering. We are happy to supply details of nearby caterers
upon request.

Room Setup We request that any changes to the configuration of the room be undertaken by you as the hirer and
that the room be returned to the original configuration on completion of your booking. Where possible
and if required, we will allow access the day prior to your booking for setup.

Clean up We require those utilising the rooms to ensure they are left clean and tidy following the meeting and
that all food, plates, cups and water bottles are cleared away. There are garbage bags available in the
tea/coffee area. We reserve the right to charge an additional fee for cleaning if necessary.

Induction We will forward a site induction slide pack on confirmation of your booking. You will be asked to confirm
that you have read and are familiar with and agree to the comply with the information contained in the
induction pack.
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Tasmanian Minerals, Manufacturing and Energy Council Ltd

Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 31 July 2022

2022 2021
Note $ $

Revenue
Membership subscriptions 2 571,856 511,612
Functions and events 154,980 141,509
Advanced Welding Centre 140,917 113,730
Government funding 2 404,117 292,223
Other income 26,162 21,5658
Interest received 7,704 6,743
COVID-19 subsidies - 64,329

1,305,736 1,151,704
Expenses
Employee benefits expense 504,147 390,928
Project expenses 137,672 127,734
Functions and events 117,026 101,497
Promotions and public relations 42,268 23,975
Training and related services expenses 64,653 54,780
Consultants 280,503 220,326
Membership subscriptions 32,316 30,799
Rent and outgoings 89,480 21,903
Motor vehicle expenses 11,708 7,745
Seminars, Conferences & Travel 8,541 5,417
Administrative expenses 43,208 45,888
Depreciation 124,241 121,126
Profit for the year (150,027) (414)
Other comprehensive income - -
Total comprehensive income for the year (150,027) (414)

Afull version of the Financial Report is available from the Secretariat.
This extract from the annual financial statements should be read in conjunction with the full version of the report.
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Tasmanian Minerals, Manufacturing and Energy Council Ltd

Statement of Financial Position
As At 31 July 2022

2022 2021

Note $ $
ASSETS
CURRENT ASSETS
Cash and cash equivalents 3 965,257 771,948
Trade and other receivables 4 108,024 150,951
Prepayments 5 12,229 9,369
TOTAL CURRENT ASSETS 1,085,510 932,268
NON-CURRENT ASSETS
Property, plant and equipment 6 177,817 260,127
TOTAL NON-CURRENT ASSETS 177,817 260,127
TOTAL ASSETS 1,263,327 1,192,395
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 7 97,412 92,939
Borrowings 8 13,144 4,823
Employee entitlements 10 29,138 28,252
Deferred income 9 412,361 206,494
TOTAL CURRENT LIABILITIES 552,055 332,508

NON-CURRENT LIABILITIES
Employee entitlements 10 12,328 10,915
TOTAL NON-CURRENT LIABILITIES

12,328 10,915
TOTAL LIABILITIES 564,383 343,423
NET ASSETS 698,944 848,972
EQUITY
Retained earnings 11 698,944 848,972
TOTAL EQUITY 698,944 848,972

Afull version of the Financial Report is available from the Secretariat.
This extract from the annual financial statements should be read in conjunction with the full version of the report.
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Independent Auditor's Report

To the Members of Tasmanian Minerals, Manufacturing and Energy Council Ltd

Report on the Audit of the Financial Report

We have audited the financial report of Tasmanian Minerals, Manufacturing and Energy Council Ltd
(the Company), which comprises the statement of financial position as at 31 July 2022, the statement
of comprehensive income, statement of changes in equity and statement of cash flows for the year
then ended, and notes to the financial statements, including a summary of significant accounting
policies, and the directors' declaration.

Opinion

In our opinion the accompanying financial report of Tasmanian Minerals, Manufacturing and Energy
Council Ltd is in accordance with the Corporations Act 2001, including:

(a) giving a true and fair view of the company's financial position as at 31 July 2022 and of its
performance for the year ended on that date; and

(b) complying with Australian Accounting Standards — Simplified Disclosures and the
Corporations Regulations 2001.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Report section of our report. We are independent of the company in accordance with the auditor
independence requirements of the Corporations Act 2001 and the ethical requirements of the
Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have also
fulfilled our other ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been
given to the directors of the company, would be in the same terms if given to the directors as at the
time of this auditor's report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Afull version of the Financial Report is available from the Secretariat.
This extract from the annual financial statements should be read in conjunction with the full version of the report.
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Information Other than the Financial Report and Auditor's Report Thereon

The directors are responsible for the other information. The other information comprises the
information included in the company's annual report for the year ended 31 July 2022, but does not
include the financial report and our auditor's report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Report

The directors of the company are responsible for the preparation of the financial report that gives a
true and fair view in accordance with Australian Accounting Standards — Simplified Disclosures and
the Corporations Act 2001 and for such internal control as the directors determine is necessary to
enable the preparation of the financial report that gives a true and fair view and is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the company or to
cease operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

As part of an audit in accordance with Australian Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial report, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from

Afull version of the Financial Report is available from the Secretariat.
This extract from the annual financial statements should be read in conjunction with the full version of the report.
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error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the company’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

. Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the company’s ability to
continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

Be inCou Date: 11/10/2022

Director

Afull version of the Financial Report is available from the Secretariat.
This extract from the annual financial statements should be read in conjunction with the full version of the report.
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President
Ben Maynard

Grange Resources

Ben joined Grange Resources

in 1997 and has worked with
the Savage River operation

for over 25 years. His

extensive experience covers professional expertise and
management responsibilities in geology, information
technology, business improvement and technical
services. In his current role of Chief Operations Officer,
Ben leads teams to develop business plans and deliver
safe and sustainable production. Ben completed the
Tasmanian Leaders Program in 2012. Ben holds a Bachelor
of Science (Hons) from the University of Tasmania, a
Graduate Diploma in Computing and graduated the
Tasmanian Leaders Program in 2012. Ben is a member of
the Australian Institute of Mining and Metallurgy and is a
Graduate of the Australian Institute of Company Directors.

Ben was appointed as TMEC President on 27 April 2018.

Chris Stuart

Tasmanian Advanced
Minerals

Chris is the Managing Director
of Tasmanian Advanced
Minerals (TAM). The company
mines and processes high
purity silica for use in specialty
glass, particularly in LCD and OLED technologies.

Having more than 20 years' managerial experience with
Sumitomo Corporation in industrial chemical and mineral
businesses in both Australia and Japan, Chris moved

to Tasmania in 2007 to establish TAM. The role initially
included responsibility for design and construction of
TAM's Wynyard processing facility. Currently, as well as
overseeing the company's extractive and processing
operations, Chris's focus also includes business
development through enhancing employee skills, new
resource exploration, process and product innovation, and
marketing.

Chris holds a Bachelor of Chemical Engineering from the
University of NSW, is a Graduate of the Australian Institute
of Company Directors (GAICD) and holds Certificate IV
WHS, and Certificate IV TAE.

John Stanton
Epiroc Australia

Johnisin his 47th year working
for Epiroc Australia (formerly
Atlas Copco Construction and
Mining) including 29 years

as Regional Manager Vic/Tas
and now Regional Manager of Vic/Tas/NZ. John is Past
President of the Institute of Quarrying Australia, Vice
Chairman Institute of Quarrying Education Foundation,
and Secretary AusIMM Tas Branch.

3 Michael Spicer
Liberty Bell Bay

Michael commenced working at
TEMCO in 1985. He started on
shiftin June 1985 on furnaces
and spent 2 years on tapping
floor then moved into a role

as a Supervisor at 20 years of
age. In 1990 he became the Business Unit Coordinator

at No 3 furnace and held this role and expanded out into
other roles throughout the 90’s whilst working towards
obtaining a Diploma in Chemical Laboratory Technology.
In 2005-2006 Michael was the Molten Material Global Fatal
Risk Champion for BHP Billiton and travelled extensively
visiting the other smelters (South Africa, Columbia etc)
assisting with adopting and implementing protocols into
their systems. For the period of 2006-2009 Michael held
the role of Furnaces Superintendent at the Bell Bay Plant,
and was promoted to Production Manager in 2009, a role
he still carries out.

=

Michael holds a Diploma in Chemical Laboratory
Technology and an Advanced Diplomain
Business Management.

Leigh Darcy
Bell Bay Aluminium

Leigh is the Principal Advisor
Energy and Strategy for Bell

Bay Aluminium. He has over

30 years in the Aluminium
Industry. His roles have been
around asset management in the form of Planning,
Supervising, Leading Teams, Managing Capital Projects
and the High Voltage Electrical Assets for the Smelter. He
also manages the Energy contracts for the smelter both
from a commercial and operational aspect. Leigh is also
the current Chair of the Bell Bay Advanced Manufacturing
Zone Limited made up of 44 local businesses and current
Chair of TMEC Energy Sub Committee.

Leigh holds an Associate Diploma of
Electrical Engineering.
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Simon Tueon
Cement Australia

Simon is the Operations
Manager of the Tasmanian
operations of Cement
Australia, with accountability
for the clinker and cement
manufacturing operations at Railton and the coal mine
and coal handling and preparation plant at Cornwall
Coal. Simon joined Cement Australia in 2010 and worked
predominantly in maintenance management and
engineering roles before appointment as Operations
Manager. Prior to Cement Australia, he worked for 13 years
in pulp and paper manufacturing across two locations in
northwest Tasmania in a variety of technical, production
and production management roles.

Simon holds a Bachelor of Science from University of
Wollongong and a Diploma of Mechanical Engineering.

Clint Mayes

Copper Mines of Tasmania

Clintis Acting General Manager,
Director and Site Senior Officer at
CMT and is also Project Manager
for mining and exploration
projects. Clint has worked on

the Mt Lyell site for the past 9
years. Specialising in underground hard rock mining, Clint
has over 25 years’ mining experience, both overseas and
within Australia, in a wide range of mining methods and
commodities.

Clint has a Bachelor of Engineering Science (Mining
Engineering) from the University of Ballarat.

Arnold Willems
Norske Skog

Arnold is the Commercial
Manager. He has extensive
. experience managing many
» aspects of a large forestry and
LA \ associated manufacturing
industry including logistics (both manufacturing inputs
and finished products), forest planning, road construction,
harvesting, silviculture, procurement, contract
management and manufacturing. Arnold is a Member
of the Forest Industries Association, Tasmania (currently
Acting Chair) and the newly formed Tasmanian Forest
Products Association.

Steve Scott
MMG Rosebery Mine

Steve joined MMG in 2014 and
has worked at the Rosebery
Mine for the past 7 years,
predominantly in leadership

- roles in Surface Operations and
more recently as the General Manager.

Born and bred in Tasmania, Steve is proud to be working
in his home state after returning from interstate and
overseas stints with Nickel and Gold mines in Western
Australia and Papua New Guinea. It was in WA where

he began his career in resources, working through

various roles and solidifying his expertise in processing
operations. These skills were highly sought after during his
time spent in the remote highlands of Papua New Guinea
training local operators in plant management.

Steve has a wealth of knowledge in plant improvement
and optimisation with an ability to understand plant
through put to maximise product performance and
plant efficiency.

Setting high safety expectations is at the forefront of
Steve’s work ethos, as is living by his own values for
continuous improvement and leading by example. He is
keen to challenge the status quo and enjoys mentoring
and encouraging others to achieve better outcomes and
progress in their own careers.

Tasmania holds a special place in Steve’s heart, and he

is passionate about state growth and development, in
particular; seeing the west coast mining industry thrive for
the benefit of the people and communities that call this
place home.

Steve was appointed as a director on 17 June 2021.

Paul
Hollingsworth
Lightning Protection
International

Paul has been with LPI as CEO
since 2007. He has in excess of 35
years Professional Engineering
and management experience with major multinational
companies, through to smaller SME’s in the manufacturing
sector. The majority of that time has been spent hands

on as well as managing international engineering teams
responsible for product development, manufacturing, and
general management.

Paul holds a Bachelor of Engineering (Hons), Graduate
Certificate in Business Administration, Graduate of
Company Directors GAICD.
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Paul was appointed as a director
on 17 June 2021.

Secretary and CEO
Ray Mostogl
TMEC

40 years in Minerals Processing
Industries in Australia and New Zealand - steel and
aluminium. Ray has been in a range of roles from
maintenance, engineering, production and business
improvement. The last 20 years has been in senior roles
including General Manager of Bell Bay Aluminium for 7
years. Ray’s involvement with TMEC commenced in 2011
with his appointment as a Director. He was elected as
President in 2014. Ray is currently a Director of TasTAFE
and is the Executive Director of Keen Partners, a resource
and training company. Ray commenced as TMEC CEO and
Company Secretary in June 2019.

Ray holds an Advanced Diploma Mechanical Engineer
(Newcastle 1983) and is a Graduate of Company Directors
(GAICD).

Chris Johnson
Jayben Group
(Alternate Director)

Chris Johnson is the General
Manager of Jayben Group and
has worked within the company

- 1 since 2012. Chris leads a team
of advanced manufacturers and product developers from
Burnie focused on bringing world’s best practices and
technology to Tasmania in the mobile plant industry,
focusing on the mining and civil sectors. He is especially
passionate about systematic approaches to product
development and lean manufacturing as these systems
will create long term sustainable development for the
community.

Chris resigned as a director on 14 May 2021.

Chris resigned from the TMEC Board on 4 November 2021.
He was appointed to the TMEC Board as an alternate
director on 15 June 2022.

Kelly Elphinstone
The Elphinstone Group

An Executive Director of the
Elphinstone Group and Managing
Director of Group entities
Elphinstone Holdings and

; Elphinstone Investments Pty Ltd.
Today the Elphinstone Group comprises of nine operating
businesses and substantial property and equity portfolios.
The Group collectively employs >2,800 people and earns
> AUS1.3 Billion in revenue. As Executive Director, Kelly
sits on both the Elphinstone Pty Ltd and Gekko Systems
Boards. She is Chair of the United Equipment Board and
an observer on the Board of ASX-listed company, Engenco
Limited. Kelly is also responsible for overseeing the Group’s
equities portfolio and Government relations. Kelly is an
active member of the Elphinstone Group Advisory Board
which is responsible for the Group’s overall management,
strategic and continuity planning activities.

Kelly was appointed to the TMEC Board on 7 July 2022.

"¥ Mari Rademeyer
Tasmanian Advanced
Minerals

(Alternate Director)

! General Manager & Company
1“ Secretary of Tasmanian
Advanced Minerals Pty Ltd (TAM). She qualified as

a geologist in 1997 and worked for the Council for
Geoscience of South Africa in the Radiogenic Isotope
Laboratory for 11 years. During that time, she obtained her
BSc in chemistry and in 2009 she immigrated to Australia.
In late 2009, she started at TAM in the laboratory as chief
chemist and was soon promoted to Laboratory and QC
Manager. In 2018 she was promoted to General Manager
and was appointed Company Secretary in 2019. During her
time at TAM, she obtained a Diploma of Management from
TasTafe and she is a Graduate of the Australian Institute of
Company Directors. She is a chartered member of RACI.

Mari was appointed to the TMEC Board on 11 July 2022.
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Suzie Coughey
Hellyer Gold Mines
(Alternate Director)

A WHS Professional with over

18 years’ experience in Oil &

Gas and Mining industries.
Currently the WHS Manager and
Alternate SSO for Hellyer Gold Mines. Suzie transitioned
into heavy industry from the hospitality industry, after
being thrown one of life’s curve balls in her late thirties,
proving that it is never too late to change careers. Suzie
has worked in senior roles for large corporations such as
Chevron, Woodside, Northern Star Resources, working
both overseas and Australia within a wide range of
disciplines including construction, marine, aviation, facility
management, process and mining. Suzie holds a Graduate
Certificate in Occupational Health & Safety from Edith

Cowan University. Suzie is in final stages of becoming a

Graduate of the Australian Institute of Company Directors.

Suzie was appointed to the TMEC Board on 6 July 2022.

Shona Markham
Bell Bay Aluminium
(Alternate Director)
Shona is the General
Manager, Operations at Bell

Bay Aluminium. Shona who
commenced in herrolein

Aprll 2020, started as a graduate at Bell Bay in 2004.

She progressed from graduate to superintendent, Metal
Products, before moving to Boyne Smelter Limited (BSL)
in Gladstone in 2009. At BSL, Shona held a broad range
of leadership and managerial roles in Site Services,
Potlines, Metal Products, Health, Safety, Environment,
and Business Improvement. With over 17 years’ working
in the aluminium industry, Shona has broad operational
and functional experience, strong people skills, business
acumen and leadership skills.

Shona holds a Bachelor of Engineering

(Materials Engineering).

TMEC MEMBERS

Forico Pty Limited
www.forico.com.au

Fortescue Future Industries Pty Ltd
https://ffi.com.au/

Gerathy & Madison Communication
www.gerathyandmadison.com.au

GHD Pty Ltd
www.ghd.com/australia

Goanna Energy Consulting Pty Ltd
Www.goannaenergy.com.au

Gradco Pty Ltd
www.gradco.com.au

Grange Resources Limited
www.grangeresources.com.au

Harbro Engineering

Hazell Bros
www.hazellbros.com.au

Hellyer Gold Mines Pty Ltd
www.ngminerals.com/hellyer

HENSOLDT Australia
https://www.hensoldt.com.au/

Henty Gold Mine
https://catalystmetals.com.au/projects/
henty-gold-mine/

HR People Connect

Hudson Civil Products
https://hudsoncivil.com.au/

Huon Aquaculture Company
www.huonaqua.com.au

Ignite Digi
https://www.ignitedigi.com.au/

Iso-Tech Engineering
www.iso-tech.com.au

Jayben Australia Pty Ltd
www.jayben.com.au

Jensens Quality Metalworks
www.jgmeng.com.au

John Lamb
KC Morrison Pty Ltd

KEEN Partners
https://keenpartners.com.au

King Island Scheelite Limited
www.kingislandscheelite.com.au

Liberty Bell Bay
https://www.gfgalliance.com

Lightning Protection International
Pty Ltd
www.|pi.com.au

Maltec Engineering Pty Ltd
www.malteceng.com.au

Mancala Pty Ltd
www.mancala.com.au

MAS National
www.masnational.com.au

Shona resigned from the TMEC Board on 21 February 2022.

Maydena Sands Pty Ltd
www.maydenasands.com.au

MEGT Australia
www.megt.com.au

Mitchell Plastic Welding
https://www.mitchellplasticwelding.com

MMG Minerals & Metals Group
Rosebery
www.mmg.com

Muir Engineering (Pty) Ltd
www.muir.com.au

Net Sea Freight Tasmania Pty Ltd
www.netseafreight.com.au

Norske Skog
www.norskeskog.com

Nutrien Water (formerly Irrigation
Tasmania)
www.nutrienagsolutions.com.au/water

Penguin Composites
www.penguincomposites.com.au

PFG Group
www.pfg-group.com.au

Pitt & Sherry
www.pittsh.com.au

Poly Welding Solutions
https://www.polyweldingsolutions.com.
au

Productivity Improvers
www.productivityimprovers.com
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Programmed Skilled Workforce
www.programmed.com.au

Protech
www.protech.com.au

Qube Ports Pty Ltd
www.qube.com.au/ports

Raygill Quarry & Mining Supplies
www.raygill.com.au

Recycal Pty Ltd
www.recycal.net

RidgeTech Services
www.ridgetech.com.au

RnD360 Advisory Group
www.rnd360.com.au

RTV Training
www.rtv.com.au

SafetyCircle
ww.safetycircle.com.au

Saunders & Ward
www.saunward.com.au

Savant Australia
https://savantaustralia.com

~

[

TMEC ~

Tasmanian Minerals, Manufacturing

& Energy Council

ACN: 009 554 616

ABN: 19 009 554 616
Telephone: (03) 6419 4122
Email: finance@tmec.com.au

Website: www.tmec.com.au

Searson Buck
www.searsonbuck.com.au

SEDWYN Pty Ltd trading as SED
Manufacturing Services

www.sedmanufacturingservices.com.au

Shaw Contracting Pty Ltd
www.shawcontracting.com.au

Simplot Australia Pty Ltd
www.simplot.com.au

SOS Labour Solutions Tas Pty Ltd
www.soslaboursolutions.com.au

Spaulding Drillers Pty Ltd
www.spauldingdrillers.com.au

SRTA Life and Rescue
www.srta.com.au

Storemasta Pty Ltd
www.storemasta.com.au

Tasmanian Advanced Minerals Pty
Ltd
www.tasam.com.au

TasPorts
www.tasports.com.au

Cleaner.
Smarter.
Diverse.

TMEC | Annual Report 2021/22

TasRail
www.tasrail.com.au

TasTAFE
www.tastafe.edu.au

Temtrol Technologies Pty Ltd
www.temtrol.com.au

The Beacon Foundation
https://beaconfoundation.org.au
The Project Lab

https://www.theprojectlab.com

Total Instrument Controls Pty Ltd
www.totalinstrumentcontrols.com

Transtegic Pty Ltd
www.transtegic.com

University of Tasmania
www.utas.edu.au

Veolia Mining
www.veolia.com.au

Venture Minerals Ltd
www.ventureminerals.com.au

William Adams Pty Ltd
www.williamadams.com.au
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