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Leadership Report -President

As we reflect on the past year and TMEC’s achievements in representing and supporting our members, it is
encouraging to see the innovations that have been made to address the challenges we are facing in
economy, energy, climate, and market. We can be proud that our industry is bringing confidence back to
our communities.

TMEC has focussed and delivered into key areas of Health, Safety and Wellbeing, supporting review of the
regulatory framework, releasing our Inclusion & Diversity plan and exploring how members can address
ESG reporting.

In addition, TMEC has delivered training and workshops on a variety of topics. We have provided support to
businesses through representation at skills councils, providing insights, and supported the prioritisation of
skills with the signing of compacts for mining and manufacturing. Our social media campaign continues to
broaden our impact as we raise awareness of the opportunities in our sector directly with students in
schools and in regional communities.

We have also worked to maintain our strong relationships with government and other stakeholders. The
team has leveraged these relationships with multiple submissions and representations made as we seek to
promote efficient regulatory processes.

It is an exciting time for our industry and state. There is opportunity for much growth, with many challenges
to overcome to realise the potential. TMEC is well placed, connected, and committed to supporting our

members embrace and thrive in this changing environment.

Thanks to the Board, our committees, and the management team for their energetic input into delivering
TMEC's strategy.

Thank you to our members. Your ideas and feedback continue to help us shape our organisation as we
seek to support the industry and become cleaner, smarter and diverse.

President - Ben Maynard




Leadership Report - CEO

Enabling a state-based business environment conducive to the needs of the sector, in the face of
constantly changing global market forces has continued to be challenging.

Simplifying the legislation and regulations has been the focus of the multiple submissions and
representations made to various panels and Members of Parliament. Achieving measurable changes are
often sacrificed to achieve a position no worse off than it already was. Given global progress, being
constrained by onerous regulations does curb the ability to maximise the opportunities.

Access to land — whether it is to build a new facility or to mine resources is particularly challenging and
TMEC has engaged in the Local Government review process and with various state planning authorities.
This continues to be a focus area.

Access to energy proves to be challenging across the country and in Tasmania. TMEC continues to lobby
heavily in this complex environment as the future energy bills may inhibit new enterprises coming to the
state as well as making it difficult for existing ones to remain.

A competitive port system is crucial for an island-based economy, and we continue to work with TasPorts
and the Government to seek out improvements.

Community relations and the industry’s profile amongst school leavers has been a major target of the
industry with promising results being held up by others as leading the way. Our school’s program, social
media, opinion pieces and community-based programs will continue to be a key element in the work
program going forward.

The progress made to decarbonise and to assist members will pay dividends as investors, customers and
future employees seek assurance the enterprise they choose to engage with is taking responsibility for its

footprint.

Thank you for the generosity and willingness of members to collaborate and thank you to the staff and
board for your support.

CEO - Ray Mostogl
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Committee Reports

WHS

Chair: Simon Tueon, Cement
Australia

Standardised format to report
Statutory health monitoring
programs: Project not yet
commenced.

Apply Minerals Council of
Australia Fatality Prevention
controls: InterSafe report
commissioned by MCA showed
80% of fatalities across 20 years
from primary energies sources -
Gravitational, Vehicular, and
Machine. The critical controls for
each primary energy were
presented at a committee meeting
allowing businesses to perform a
gap analysis in their own
operations, and prepare action
plans to address recognised
gaps. MCA have taken the review
a step further by creating three
national working groups to further
develop response plans for
implementation. TMEC WHS has
a representative on each one of
the committees.

Emergency Response

Chair: Ben Maynard, Grange
Resources Tasmania

Develop options for collective
Emergency Response for
Tasmanian Mines: Scope for sub-
committee reviewed and work
progressing on case study of

alternative models with an analysis
of potential for application in
Tasmanian context.

Discussed the potential to
collaborate on Mutual Aid and state
emergency services with Minister.
Sought input from SES for
discussion and input with the
current state review and
amalgamation of SES and TFES.

Environment

Chair: John Stanton, Epiroc
Australia

Circular Economy - Sector tyre
waste has a pathway:
Government has written off-road
tyre recycling into scope but no
solution as it is currently focussing
its resources on recycling of on-
road tyres. Currently no suggested
solution for off-road tyres.

Baseline characterisation study
completed for stored / stockpiled
waste: Survey finalised and
circulated to Committee for
completion in August 2023.

Promote rehabilitation projects
completed by members: Seeking
input from members to provide
good news stories. Lobbying for
extra funds for Mines Rehabilitation
Trust Fund to complete the
larger/harder projects.

Energy
Chair: Leigh Darcy, Bell Bay
Aluminium

Progress Tas Govt Gas
Strategy: Draft Strategy
released December 2022, 18
submissions were made in
response to the draft (including
one from TMEC). A review
workshop was conducted on the
submissions on 30th January
2023. Draft Strategy has been
updated and is with the Minister
for review. Draft Strategy has
been received positively across
Australia as a benchmark.
Introduces gas as a transition
fuel and opens to technology
introductions.

Propose alternative to
Ancillary Services/Basslink:
APA purchased Basslink and
agreed to make the recommend
technical changes that has
resulted in these services
provided across the National
Electricity Market (NEM). TMEC
continued to lobby the
Tasmanian Government on a
regular basis to highlight the
cost impact now and in the
future to members. Services are
now provided from multiple
sources and cost reductions
have been realised.

In May 2023 AEMO released
proposed rule change for
introduction of very fast FCAS
services for Tasmania only.
These have been implemented
with no price impact to date.




Committee Reports

Review and influence TasNetworks
R24 (Revenue Reset): TMEC is a
member of the Reset Advisory
Committee (RAC). Attended
committee meetings to understand
better what R24 impacts will be to
consumers. TMEC have written two
submissions. The draft proposal is
currently with AER for next
publication. RAC also have made
two public submissions reflecting on
engagement and whether
TasNetworks has listened and made
changes as a result. Pressure on
TasNetworks to understand impact of
contingent projects, capital spend
and business efficiencies.

Marinus Link and Basslink: TMEC
has representation on Marinus link
Consumer Advisor Panel where it
focuses on engagement of project,
how project is costed and revenue
received. Priority is around if project
was to proceed, ensuring local
supply and ongoing economic
benefits result. TMEC sits on
Basslink Regulator Reference Group,
initially to assist the new owners APA
with consumer engagement and then
involved with revenue proposal,
focusing on where will costs be
allocated and amount. Both these
representations have been amounted
to 10 meetings over the last 12
months.

Land Management
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Chair: Chris Stuart, Tasmanian
Advanced Minerals

Progress Red Tape reduction
items and other planning
approvals improvements:

Cleaner. Smarter. Diverse

General use of Major Project
provisions in the LUPAA has
become politically nuanced. As part
of the Local Government Act review
there is a proposal that proponents
and councils would have the option
of having complex projects
assessed by an

independent development panel,
appointed by the Tasmanian
Planning Commission, rather than
council. The report is due by end
October 2023.

2022 EMPCA Changes: Lobbying
saw agreement with Minister that a
fix is needed.

NRE was purported to be preparing
a Miscellaneous Amendments Bill
to overcome the unintended
consequence of the WRRA
legislation on EMPCA. It is
understood that draft and public
consultation had been planned, but
to date there have been no
updates.

Promote multi-use initiatives:

Ongoing activity through input into
SPP & TPP development, REZ
establishment, various legislation
amendment submissions
(Aboriginal Heritage Act, Aboriginal
Land Act etc)

Advanced Manufacturing

Chair: Paul Hollingsworth,
Lightning Protection International

Educate members of Industry
4.0 potential:

Website has been developed.

Promotion of events, training and
workshops relating to Industry
4.0. Developing case studies for
5 businesses using Swinburne
Future Map program. Working
with Industry partners to develop
CNC and Cobot demonstrations.

Promote careers in
manufacturing: Development of
Career Cards, website pages,
and continuation of MAMCAP.

Inclusion & Diversity

Chair: Mick Spicer, Liberty Bell
Bay

Support and guide Project
Officer to establish and
implement 2022-24 Plan:
Project Officer employed, and
plan being formulated for next 12
months.

Develop and Release Action
Plan: Action plan developed and
launched at TMEC Conference in
July 2023.

Develop | & D Blueprint
including templates:
Progressing, on track for draft
release to be launched at TMEC
AGM November 2023.

Develop and Deliver GEMS
industry resilience program to
industry: Pilot program
developed and delivered in May
2023.




Secretariat Committee Reports

Climate Change

The secretariat is a member of the Environment
Minister's Climate Change Advisory Committee
which has met once and will continue to do so each
quarter. The key deliverable is to inform the Minister
as the Government creates the legislated Sector
Resilience Plans.

While all Tasmania businesses benefit from the
renewable energy capacity of the state’s electricity
generation system there are other essential
activities which do rely of fossil fuels such as diesel
for transport and natural gas for heating. How
emissions are classified nationally means this
sector’'s emissions are measured in three different
categories, which has the effect of understating the
significance to the average person compared with
seeing all emissions from the sector.

Fortuitously the TMEC CEO is a director of the
Heavy Industry Low carbon Transition Cooperative
Research Centre (HILT CRC), based in Adelaide.
This CRC is leading the nations research efforts
and partnering with equivalent international
organisations to address the hard to solve industrial
emissions coming from the steel, cement, and
alumina industries. This does put TMEC in a
position where we are aware of national and
international  progress  with  research  and
development efforts.

TMEC in a partnership with SDG Align, launched a
platform which all members can access to carry out
a baseline assessment against the 18 United
Nations Sustainable Development Goals (SDG’s).
While climate change is a part of the SDG’s the
broader opportunities for businesses to measure
and improve will become more important in time for
all key stakeholders associated with businesses.
TMEC encourages members to access the tool via
the website and at least complete the baseline
assessment.

Community Engagement
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The primary beacon TMEC is using to align how we
represent this sector and members is under the
Cleaner, Smarter, Diverse banner. We know it is the
opposite of these statements which many who do not
know the industry will revert to when reflecting on the
sector. Having this outdated perspective is what limits
future employees, school students, teachers, media
representatives and community opinion leaders from
being open to even listen to what we do in the 21st
century.

TMEC's profile for the users of electronic means to
connect and inform has been built around addressing
the myths and providing fact based contemporary
stories which provides evidence or touch points. The
industry can ill-afford to have a brand without
substance. Fortunately, our brand and marketing
consultant has guided TMEC from where we were to
where today we have a very strong and positive
profile.

Schools continue to engage with TMEC, and this is
growing. The research shows TMEC needs to be
involved in Grades 4-6 where STEM based careers
often originate. This is a new area for TMEC but
critical if member companies are going to have people
with the requisite background skills for a career in this
sector.

The newspapers continue to be important and regular
editorials and opinion pieces form the basis of again
demonstrating the Cleaner, Smarter, Diverse facts.
TMEC was a panellist at the Mercury’s Future
Tasmania forum earlier in the year which provided an
important platform for the southern community. The
CEO is in regular contact with journalists from print,
radio and television.

There will be a continuation of targeted media
campaigns to address often misinformation which can
run unchecked in some media outlets.




TMEC Submissions 2022-2023

Land Management

e
\ "%

12 August 2022
State Planning Provisions Review

1 November 2022
Consultation on draft Tasmanian Planning Policies

28 February 2023
Consultation on the Regional Planning Framework
and draft Structure Plan Guidelines

13 March 2023
Amending the Aboriginal Lands Act 1995

26 June 2023
Tasmanian Planning Policies Review

Freight
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10 November 2022
Legislative Council Review — TasRail

Community Engagement
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11 October 2022
2023-24 Tasmanian Budget Community Consultation

20 June 2023
Consultation on the future of local government
review — Stage 2 Interim Report

Cleaner. Smarter. Diverse

WHS

18 October 2022
Tasmania’s Mines Work Health and Safety
(Supplementary Requirements) Regulations 2022

22 December 2022
Tasmania’s Mines Work Health and Safety
(Supplementary Requirements) Regulations 2022

Environment

23 February 2023
Draft Tasmanian Waste and Resource Recovery
Strategy

Energy

18 August 2022
TasNetworks R24 Draft Plan

10 November 2022
Renewable Energy Development in Tasmania —
Draft Guidelines

15 December 2022
Tasmanian Future Gas Strategy Submission

11 May 2023
TasNetwork's 2024—-29 Regulatory Proposal




Mining and Exploration in Tasmania

Mineral Resources Tasmania

Whilst all major mines and processing facilities have
continued production at close to normal levels, and
some mines have re-started production, the total
value of metals mined in Tasmania in 2022-23 fell
from $2.2 billion (in 2021-22), to $1.3 billion in 2022-
23. Exports of mined and processed minerals were
$2.8 billion in 2022-23 and represented 63% of the
State’s mercantile exports, down from 65% in 2021-
22,

However, commodity prices have been volatile with
concerns about recessions, the outbreak of war in
Ukraine, the closure of a number of European
smelters and for some base metals significantly
increased treatment charges.

The generally lower commodity prices led to a fall in
royalty payments from $83.9M in 2021-22 to $54.9M
in 2022-23, the third highest payment by the sector.
Additionally the industry paid $2.0M in rentals and
other fees, to the State government in 2022-23.

Whilst much of the income from mining royalties and
fees goes to funding the essential services that
benefit all Tasmanians, the government does return
some of this income to support the mining industry
through funded programs.

In addition, State Government support for collection of
pre-competitive exploration data is being
supplemented by up to $2.0M over four years, from
the Commonwealth Government's Exploring for the
Future (EFTF) program.

A recovery in mineral exploration since the peak of
the COVID pandemic is indicated by a greenfield
exploration spend of $5.3 million reported for the 12
months ending June 2023, more than five times the
low in 2020, and the highest recorded since 2013-14.

However, brownfields exploration, on operating mine
sites, still accounts for the majority of the exploration
expenditure, and this is not surprising given that much
of this work is focussed on drilling, with good results
reported from the Rosebery and Renison mine sites.

The result of this activity was that the reported
combined brownfields and greenfields exploration

spend of $43.1 million in the year ending June 2023 is
the highest ever reported and a 31% increase on the
expenditure in the year ending June 2022.

A further sign of confidence is that the number of new
exploration licence applications has increased, with 40
applications in 2022-23, similar to the number received
in 2021-2022 (39 applications) and more than doubling
the number of applications received in 2019-20 (16
applications).

As of 30 June 2023, there were 205 exploration and
retention licences granted or under application in the
State covering around 32 per cent of our state’s land
area, as well as 504 Mining Leases, granted or under
application, with Mining Leases accounting for only
0.88 per cent of our state's land area.

In addition to the usual base and precious metals
commodities, interest in recent licence applications has
included geothermal energy, rare earth elements
(cation-adsorbed type deposits), and hard-rock lithium
in mica (particularly zinnwaldite) and lithium in
geothermal brines, for which there has been little or no
past exploration in the State.

It is also good to see the uptake of new exploration
technologies with passive seismic methods now being
trialled in exploration for gold and base metal deposits,
in both the north east and west of the State.

The Government continues to support the exploration
sector through provision of pre-competitive geoscience
data and the Exploration Drilling Grant Initiative (EDGI)
co-funded drilling program, which provides funding for
direct drilling costs and helicopter support, if required,
for greenfields projects on both licences and mining
leases.

Seven rounds of EDGI grants have been awarded and
completed, with a total of $1.6 million paid to co-fund
16.1 km of drilling with an estimated total industry
expenditure (including costs such as logging and
assaying) of just over $5.3 million.

Round 8 of EDGI opened in late March 2023 and grants
were awarded to 12 projects which are to be completed
in 2023-24.

The continued strength of the mining and exploration
industry in Tasmania should deliver continued success
into 2023/24.




Manufacturing in Tasmania

Department of State Growth

Tasmanian Manufacturing is a key sector for
Tasmania. It is one of the largest private sector
contributors to gross state product (GSP),
generating over $2.01 billion.

The sector has grown year on year, with a $120
million, or 6.3% increase from 2020-21 to 2021-22. It
employs more than 20 500 people directly and is
estimated to generate a $2.95 billion flow-on impact
to GSP, generating 34 400 additional non-
manufacturing jobs.

The Tasmanian Government supports this critical
sector through the Advanced Manufacturing Action
Plan (the Plan). The plan raises the profile of
manufacturing in Tasmania, addresses sector
challenges and pursues opportunities by partnering
with TMEC and others to deliver grant programs,
industry promotion, funding Industry 4.0 activities
and the popular industry Insights tours.

In 2022-23, the Plan’s six programs supported over
44 businesses. Overall, more than 96 businesses
have been funded to undertake activities including
investing in new equipment, improving business
resilience and competitiveness, and tendering for
large Defence contracts. Total grant payments under
the Plan up to July 2023 were $2.9 million.

We know from our activities under the Plan and
industry engagement that skilled labour will continue
to be a key challenge for manufacturing in
Tasmania, and a constraint on growth and
innovation. TMEC has taken a lead role in
addressing these issues with government, especially
through the Advanced Manufacturing Industry Skills
Compact and Advanced Manufacturing Workforce
Development Plan, a key action under the Plan.

Tasmanian manufacturers are receiving support
beyond the Plan and workforce development
activities. The Tasmanian Government’s investment
in helping businesses to access defence industry
opportunities through the Tasmanian Defence
Industry Strategy and work of the Tasmanian
Defence Advocate has also delivered benefits to the
state’s manufacturing sector.

Cleaner. Smarter. Diverse

Over the last year Tasmanian companies were
awarded defence contracts valued around $32
million and overall exceeded the Defence Industry
Strategy commitment to attract $50 million in
defence investment The successes we are seeing
like 10 new entrants into defence markets,
increased sales and new market development, are
important to both industry and the future economic
growth of Tasmania.

Tasmanian Government grant programs targeted
at manufacturers are still available.

https://www.stategrowth.tas.gov.au/grants_and_fu
nding_opportunities

We look forward to building on this valued
relationship through 2024.




Energy

RECFIT - Renewables, Climate and Future Industries Tasmania

In 2021 Renewables, Climate and Future Industries
Tasmania (ReCFIT) was established in response to
Tasmania’s (and Australia’s) rapidly transitioning
energy sector and changing climate. With
Tasmania already having achieved a 100%
renewable electricity target, the State Government
has a vision of renewables driven economic
growth, underpinned by the legislated Tasmanian
Renewable Energy Target (TRET) which aims to
reach 200% of our 2020 electricity needs by 2040
through renewable sources.

Over the past year, ReCFIT has undertaken a
range of actions to achieve the TRET, each of
which is laid out in the Renewable Energy Action
Plan. A key action is the Renewable Energy
Coordination Framework (RECF). Released last
year, the RECF aims to coordinate and support the
amount of renewable energy growth required to
achieve the TRET. The RECF’s strategic priorities
over the past year include conducting a Register of
Interest which attracted a significant response with
commercial interest in renewable generation, load
and storage across the state; the release of a
Tasmanian-specific  guideline  for community
engagement, benefit sharing and local procurement
for renewable energy; and the identification of
Tasmania’s first focus region for a Renewable
Energy Zone in the northwest, informed by
scenario planning and preliminary spatial analysis.

Central to the Government’'s vision are two major
energy projects: Project Marinus, which saw the
signing of a Letter of Intent with the Commonwealth
which provides greater certainty around future
project ownership, financing and cost allocation;

and Battery of the Nation, where Hydro Tasmania
has commenced a business case for the
redevelopment of the Tarraleah power station.

ReCFIT also released the Tasmanian Renewable
Hydrogen Action Plan, detailing the vision of
becoming a leader in large-scale green hydrogen
production, with a focus on the Bell Bay Advanced
Manufacturing Zone as Tasmania’'s Green Hydrogen
Hub.

The Government has approved funding for
demonstration projects with a trial of green hydrogen
buses expected to be operational by 2024.

This year also saw a significant milestone for climate
change action in Tasmania, with Parliament passing
amendments to Tasmania’'s climate change
legislation, after a comprehensive consultation
process. The updated legislation outlines the
government’s obligations to take action on climate
change and sets a new greenhouse gas emissions
reduction target for Tasmania of net zero emissions,
or lower, by 2030. On 1 June 2023, the government
released Tasmania’'s Climate Change Action Plan
2023-25. The action plan will help us reach our
emissions reduction target, and is supported by
funding of $10 million.

Work also began on development of the first two (of
seven) sector-based Emissions Reduction and
Resilience Plans, for the transport and waste
sectors. The seven sectoral plans aim to reduce
greenhouse gas emissions by working with business
and industry to build resilience to climate-related
risks.



http://www.tas.gov.au/

TMEC Strategic Priorities Scorecard

Strategic Priorities 2023/24
Challenge and promote members to
strive to adopt best practices in Safety,
Health, Wellbeing and Environment
matters.

Achievements

Successful input to the Mines Workplace Health and Safety
Regulatory Review process will occur starting in 2023.

Shortlisting and reviewing Mental Health service providers for TMEC
member benefits program.

Support and represent members in
emission reduction improvements.

Member of the Ministers Advisory Committee.

Members have free access to United Nations Sustainable
Development Goals self-assessment tool and we will have guidance
documents from 2024.

Support members to be more inclusive
employers with greater diversity in their
workplace.

Inclusion and Diversity Plan launched.

Information session held to demystify recruitment of migrants.
22% of registered conference delegates were female.
Delivered GEMS Pilot Program.

Promote efficient regulatory and
regulated processes.

Ongoing meetings with Planning Minister and bureaucrats to resolve
gaps and barriers in development application process

4 Submissions made to energy matters

Comprehensive report identifying opportunities to improve Port services

Ensure TMEC has a voice in major
projects and changes where there is
potential to alter market forces.

4 Media pieces, 9 submissions and representations made to encourage
a more cost-competitive energy market and land access enablers.
Campaign to raise awareness of historical mining is well advanced.

Develop and implement Workforce
Development Plans reflective of current
and future skill needs in the sector.

2 Skills Compacts signed for mining and manufacturing skill priorities.
Representing Tasmania in National skills councils.
Partnered with TasTAFE and SRTA to deliver industry-relevant training.

Broaden our member sectors positive
brand and values into schools and
regional communities.

Social media profile continues to improve (Social media engagement
2020/21: 379 increased to 2022/23: 144,141)

Visited 1,349 students across 58 schools.

Participated in the Mercury newspapers’ “Future Tasmania Forum”.
TMEC is chairing the Premier’s first Regional Strategic Partnership —
Western Tasmania.

Self-funding model established to continue industry promotion in
secondary schools.

Deliver member benefits.

Trained 38 people in welding related qualifications.

70 TMEC member personnel trained in Leadership.

46 TMEC member personnel trained in Mentoring and Coaching.
Delivered 3 Tasmanian and 1 Victorian Regional Insights Tours
Purchased CNC Simulator to assist with training

Increased TMEC membership from 119 to 124

Support members with identifying and
adopting productivity improvement
systems.

Cleaner. Smarter. Diverse

Purchased a COBOT to demonstrate capability and for member
companies to protype this technology in their workplace.




Opening Hearts & Minds Campaign

Challenging the negative perceptions of working in
the minerals and manufacturing industry was the
focus of the Opening Hearts and Minds campaign
which commenced in 2021. It was actioned by TMEC
after receiving sobering survey results* where just
20% of students said they would consider the
minerals or manufacturing industry following a career
awareness program presentation.

Following a tender process, brand strategy agency
Effective Naturally was contracted in May 2021 to
design and implement a digital media strategy to tell
the stories of the mining and manufacturing sectors
more effectively and accurately. The project brief
was to utilise social media to connect with more
people and share contemporary stories and facts
from the sectors. Students and adult attitude
influencers were identified as the target audiences
for the Opening Hearts and Minds campaign to
positively influence consideration of the sector as a
rewarding career pathway.

* Source: Fabrication and Advanced Manufacturing Career
Awareness Program (FAMCAP) survey 2020/21
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Transformative thinking to help the
world reduce its carbon footprint
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Research showed that the sector’'s evolving
cultures of environmental stewardship,
innovation, and growing diversity didn't align with
the common national public perception of it being
environmentally risky, dirty, old, conservative,
hard hatted and male-dominated. The approach
was to challenge these misconceptions head-on
by adopting a consistent and accurate brand
position around Cleaner. Smarter. Diverse. and
referencing Brand Tasmania’'s “quiet pursuit of
the extraordinary”.

To support the new brand narrative, TMEC's
digital assets were consolidated including a
streamlined presence on social media channels
and the launch of a new website and domain
name in December 2021. From an initial 24 pages
in mid-2021, the website has grown to 193 pages
populated with a wealth of information including
career pathway and curriculum-aligned
educational resources, training opportunities and
member stories providing proof points to the
brand. Website traffic has more than doubled
year-on-year since 2021.
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Social Media Stats

The social media component of the Opening Hearts
and Minds campaign has focussed on sharing
stories about TMEC member achievements and
innovations, career opportunities, and success
stories that would not otherwise come to the
attention of the public. Genuine engagement on
social media posts has been an effective way to
address misinformation and share evidence-
informed answers in a safe online environment, with
engagements across all social media channels
increasing from 379 in 2020/21 to 144,141 in
2022/23.

The Cleaner.Smarter.Diverse. branding has been
widely integrated across TMEC marketing
communications including printed advertising, public
presentations and at the 2023 Annual Conference.

The success of this campaign to date is in exit
survey results” showing a 20% increase of students
in 2022/23 (from 20% to 40%) saying they would
consider the minerals or manufacturing industry for
their careers.

The third year of the campaign (2023/24) will see
the publication of evidence-based articles
unpacking topics including "What is Industry 4.0?",
"What are the Sustainable Development Goals?",
and "What is a Circular Economy?", showcasing
implementation of these initiatives by TMEC
members.

A Source: Manufacturing and Advanced Manufacturing
Career Awareness Program (MAMCAP) survey 2022/23

Baseline Status

Website: 24 pages

Website visits: 7150

Combined social media followers: 1010
Combined social media views: 23,270
Combined social media engagements: 379

Year 1: 2021/2022

New website: 67 pages

Website visits: 16,792

Combined social media followers: 5030
Combined social media views: 850,389
Combined social media engagements: 45,563

Year 2: 2022/2023

Website: 193 pages

Website visits: 40,219

Combined social media followers: 6749
Combined social media views: 1,620,666
Combined social media engagements: 144,141

Social Media Data

Cleaner. Smarter. Diverse

Results Comparisons: 2021-2023
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Mental Health Blueprint

At the Mental Health Blueprint (2016) was developed to provide a framework to promote wellbeing in the
processing and resources sector, and built on previous work initiated by the NSW Minerals Council.

TMEC's Health and Safety Committee requested a review of the document during 2022, having identified
changes in the awareness of mental health due to the global COVID-19 pandemic. Members were
surveyed in November 2022 to check for currency and to measure the sector's success against the
framework. It also provided TMEC with a gap analysis on the areas of improvement businesses require.
This will enable partnership arrangements with service providers to meet these individual business
demands.

New legislative obligations required by Safe Work Australia regarding psychosocial risk management
were also considered in the review. From December 2022, Work, Health & Safety Regulations requires a
person conducting business or undertaking (PCBU) to manage psychological health and prevent
psychosocial hazards in the workplace. Safe Work Australia requires that a PCBU must eliminate
psychosocial risks or, if that is not reasonably practicable, minimize them so far as is reasonably
practicable. The Model Code of Practice: Managing psychosocial hazards at work by Safe Work
Australia, came into effect in January 2023 to provide practical guidance to a PCBU on how to manage
psychosocial health and safety risks at work.

The Cost of Mental Health in the Workplace

Z \S
.‘='. Untreated mental health
P . . conditions cost businesses
P4 $10.9 billion/year
@ This includes
$146 million

w in compensation claims
®)
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ﬁ E in absenteeism
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THE ANSWER? Australian businesses will

experience a ROl of

in the mental health of employees

Source: Beyond Blue & PWC Report on mental health in the workplace 2022




Mental Health Blueprint

The updated Mental Health Blueprint was developed to guide industry’s response to addressing mental
health and overall wellbeing. It provides helpful direction to the industry as a whole and individual sites to:

+ Promote mental health awareness.

* Prevent mental ill-health.

« Build capacity and culture to effectively address mental ill-health in the workplace.

* Respond effectively and early to reduce the impact of mental ill-health on employees and their families.

e Through research, address the gaps in our knowledge of mental health and mental ill-health in the
industry.

The Blueprint is underpinned by a Mental Health Framework, to guide the development and implementation
of interventions to promote positive mental health and prevent and treat mental illness at each level of

intervention.

The Mental Health Framework

HOW?
Increase knowledge and 1.1dentify hazards and risks
skills to identify and 2.Assess & control risks
respond to mental 3. Monitor
wellbeing in the workplace 4.Review
CULTURE
Develop a culture fal Promote good
that creates positive z@: health and wellbeing
wellbeing across o] in workers
industry
HOW? HOW?
1.Engage staff 1.Job design
2.Set up support systems 2.Training staff
3.Communicate openly 3.Champion Mental Health

Scan the QR code on this
page to Ilink to the
Blueprint on the TMEC
website.
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Programs

Workforce Development

Labour and skills shortages and the competition for
employees continues to be an issue for the mining,
advanced manufacturing and resources sectors,
and is a TMEC priority to develop and implement a
Workforce Development Plan reflective of current
and future skill needs in member sectors.

The Department of State Growth provided funding

to employ a Workforce Development Project
Manager to deliver industry-led workforce
development activities, including pathways to

promote gender diversity, as per the Tasmanian
Advanced Manufacturing Workforce Development
Plan 2024.

After some initial recruitment delays, Damian Peirce
has now been contracted to the role. He brings a
wealth of experience in the delivery of workforce
solutions, analysis of training needs, and the
development of strategies to address workforce
shortages utilising VET skill sets and qualifications.
The project funding concludes in March 2026.

During 2022/23, work commenced on enabling
pathways into the sectors to unlock an untapped
pipeline of workers. Activities included insight tours
for school students, a welder pre-screen validation
program, and engagement with the migrant
community to better understand and address
challenges to employment opportunities.

The Mining and Manufacturing Career Awareness
Program (MAMCAP) and Inclusion & Diversity
Action Plan are key elements of TMEC’s Workforce
Development Plan. Training in Computerised
Numerical Control (CNC), Computer Aided Design
(CAD) and Computer Aided Manufacturing (CAM),
and specialist and non-accredited welding training
is also being progressed.

TMEC was involved in consultative development of
Industry Compacts for Advanced Manufacturing,
and Mining and Minerals, with the latter being
officially =~ signed during the 2023 Annual
Conference.

MAMCAP Extension Program

Developing awareness of career diversity in the
Tasmanian mining and manufacturing sectors is the aim
of TMEC’s Mining and Manufacturing Career Awareness
Program (MAMCAP). Launched in June 2022 with
funding from a Skills Tasmania Workforce Development
grant, the curriculum-aligned program underpins TMEC’s
school engagement strategy outlined in its Workforce
Development Plan.

Targeting high school students in years 9-12, MAMCAP
is delivered by Career Awareness Co-ordinator Ivan
Markota, @ combining a face-to-face interactive
presentation, site visits and practical hands-on activities
including “mining” a fruit cake and “manufacturing” a
sustainable Lego car powered by a balloon to discover
the diverse jobs involved.

Teacher resources and reference materials have been
developed including Career Cards and videos, VET
pathway maps, a Mineral Resources Kit, and follow-up
MAMCAP sessions in minerals processing. Virtual reality
headsets are also wused to simulate working
environments and learn about the people working there.

Post program surveys showed an increase from 66% to
an average of 88% of participants having an increased
knowledge of the careers and training required to work
in the mining or manufacturing sectors, and teacher
satisfaction with the program reported at 100% and
students 93%.

The program has been developed in collaboration with
the Beacon Foundation, Department of Education, Skills
Tasmania, TasTAFE, University of Tasmania, and
industry.

Program participation highlights

Delivery of 81 in-class programs

Statewide engagement with 1349 students from 58
schools

Engagement with 2000 students at 7 Career Expos
Ten Industry Insight Tours involving 136 students
(30 female)

15 work experience placements brokered




Programs

MAMCAP Success Story

Zack enjoyed hearing about all the jobs in mining
and manufacturing, and really liked the hands-on
activity building the Lego car in a MAMCAP
session at Wynyard High School.

He went on to participate in an Insight Tour in
March 2023, visiting Blackley Pipelines, SED
Graders, Maltec Engineering and Grange
Resources Savage River - all TMEC members.

The owner of Blackley Pipelines, Johnny
Blackley, was very happy to host a visit and was
rewarded with a great group of students asking
terrific questions. Following a request from
Wynyard High School and subsequent interview
to consider Zack for work experience placement,
Johnny recognised him as one who was really
engaged in that site visit.
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After a successful one-week placement, a further
two weeks were organized in Zack's school
holidays where he worked in the field and
workshop with field service personnel welding
and laying poly pipe, installing pumps and
building pivot irrigators.

During this time, Zack demonstrated “hard to
find” employee qualities by getting to work early,
staying late, asking questions, working hard and
learning. He was offered an apprenticeship which
he will commence at the end of the school year.

Pipelines & Irrigation

=
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Career Cards

Developing a career marketing toolkit was identified
as a priority action under the Workforce
Development Plan to encourage a pipeline of future
workers. The collaboration between UTAS,
TasTAFE and TMEC industry members, has seen
educational pathways for diverse careers in the
manufacturing, mining and resources sectors
brought to life using real stories.

In early 2022, several TMEC members generously
provided access to staff and sites to interview,
photograph and film content for the creation of 25
Career Cards. Personalised pathways into roles
including Data Analyst, CNC Machinist, Electrical
Engineer, Safety and Training Co-ordinator,
Shotfirer and Software Designer are explored, with
suggested characteristics, tasks involved, education
pathways and further resources identified for each
job. A further four cards will be developed for a
future campaign targeting women.

These educational resources are available on TMEC'’s
website, in printed form at Jobs Hubs and TasTAFE,
and in schools as part of the career awareness
program for students to align their subject selection to
a desired career pathway. Video footage features in a
successful ongoing social media campaign driving
traffic to the TMEC website. Data tracking shows that
almost 25,000 users have visited at least one career-
focused page on the website during 2022/23.

Each card has a unique QR code that, when scanned,
takes users to the TMEC website and YouTube
channel where they can view career videos, review
educational pathway options into their career of
choice, and other supporting videos and information.
The cards have been translated into Amharic,
Chinese, Burmese, Nepali, Punjabi, Sinhala, Spanish,
Urdu and Vietnamese to minimise language barriers in
the pursuit of an education pathway.

Scan the QR code on this
page to link to the Career
Cards on the TMEC
website.
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Inclusion and Diversity Action Plan

The Inclusion and Diversity Action Plan 2022-
2025 aims to support members to be more
inclusive employers with greater diversity in their
workplace and is enshrined in TMEC's strategic
priorities for 2022/23. It seeks to address the very
real challenges of the industry skills gap and help
the sector improve their inclusive practices and
increase attraction and retention of a more
diverse workforce.

Showing strong industry leadership, TMEC
became a member of the Diversity Council of
Australia in 2022 and established an Inclusion
and Diversity Committee to help guide strategy.

Three-year funding was secured from the
Department of State Growth to employ an
Inclusion and Diversity Project Officer to drive the
implementation of strategies.

The TMEC Journey

Commit
to Inclusion and Diversity

Diagnose

Design an Action Industry Status

Enact
the Plan

Embed and
Evaluate

The State of our Industry Survey undertaken in
mid-2022 identified industry-wide challenges that
relate to attraction and retention strategies,
workforce capacity building and a lack of
resources for businesses to support inclusion and
diversity.

In response to these challenges, three priority
pilot projects have been developed:

1.Annual Wellness Program (GEMS) to support
new female entrants into the industry and their
direct line supervisor.

2.1&D Blueprint booklet as a resource for
businesses starting the 1&D journey.

3.Project Zero: I&D |Industry Roadmap
including policy and document templates, best
practice tips and 1&D case studies.

The Wellness Program (GEMS) is the first of
these pilot projects to be implemented, with plans
for the second two projects to be rolled out in
2023/24.

Scan the QR code
on this page to
clonk to a digital
copy of the Action
Plan.




GEMS Pilot Program

The State of our Industry Survey undertaken in mid-
2022 identified many gender disparity challenges in
the sector and highlighted the gaps in workforce
capacity-building to attract and retain women.

The GEMS (Growth, Empowerment, Management,
Self-Care) pilot program aimed to empower female
trainees and new entrants, and support
inclusiveness (GEMS), and to help leaders and
managers build an inclusive culture and facilitate
retention in the workforce (GEMS Coaches). It was
designed to provide the opportunity to learn about
mental wellbeing, create a network of peer support
and provide toolkits for maintaining mental health in
an accelerated learning environment.

Facilitators leveraged the peer group to share
insights and methods in a program including expert
presenters, industry guest speakers and team
building activities.

Seven women participated in the program held at
Camp Clayton on 23rd May 2023.

The full day workshop included presentations from
Robyn Sutcliffe  (True North Coaching and
Consultancy) on relational intelligence, and Wendy
French (Talking About Training) on mental health

Cleaner. Smarter. Diverse

and wellbeing. Ellsie Mead, a carpenter/joiner from
Meadcon, and Melissa Brit, Agri Labour Area
Manager, shared their experiences working in male
dominated industries. Follow up online sessions
with participants were held in July and August.
Whilst no GEMS Coaches workshops were held
this year, they will be scheduled on the same day
as the GEMS programs next year.

Feedback from participants was encouragingly
positive and learnings from the program have been
incorporated into a refined workshop offering
scheduled in May 2024.

Scan the QR code on
this page to link to the
current program
information.
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Training and Technical Services

TMEC's state-of-the-art Advanced Welding Centre
offers specialist training for both Australian
Standards and International Welding Codes and
Standards, as well as Australian Welder Certification
Register (AWCR) Tickets 1-9. The diversity of
programs continues to contribute significantly to
participant skills, employability, and advancement of
the welding industry.

During 2022-23, two International Welding Inspector
— Basic (IWI-B) courses were delivered to 11
participants over two sessions. This internationally
recognised course provides extensive knowledge
surrounding  welding, inspection theory and
application. The next session is scheduled for March
2024.

A comprehensive certification program covering
various welding processes and positions as per 1ISO
9606-1 standards has been delivered, with five
candidates completing their qualification onsite and
a further 21 at their workplaces.

“Start With a Spark” is a foundational 15-day non-
accredited welding program aimed at school leavers,
the long-term unemployed, casual, part-time and
underemployed workers, and was funded through a
Skills 2 Manufacturing grant from the Department of
State Growth. Designed to ignite interest in the field,
basic welding techniques and safety protocols were
delivered to four candidates, with two securing
employment upon completion.

The cutting-edge Augmented Reality Simulator
training program provides realistic welding
simulation, allowing participants to practice in a
virtual environment before transitioning to hands-on
welding. The technology was utilised in training
sessions at George Town, Smithton and Huonville
Trade Training Centres, Burnie TasTAFE, Burnie
High School and Tasman District High School, and
was utilised at several career expos and with groups
visiting the Centre.

People Improvers delivered the nine-day Step In
Program to six participants aimed at pre-qualifying
women to gain employment in the mining,
manufacturing or energy industries. Seven units of
competency were delivered in addition to
undertaking site visits and guest speaker
presentations.

A Mentor Training program focused on upskilling
candidates with some experience in the welding
sector was delivered to two candidates over five
days. In addition, a customized welding training
program was delivered to four electrical staff at
Lightning Protection International and a tailored
program was provided to eight students participating
in the Auto Electric Vehicle Challenge.

A comprehensive listing of technical training
available through the Advanced Welding Centre is
available on the TMEC website.




Training Opportunities

The TMEC continued its positive partnership with New intakes will be commencing for the above
Transtegic to develop and deliver customised programs in 2024, as well as the one-day
training for members. Leadership Essentials program (micro

credential) for new or emerging leaders, and a
The Industry Leadership Program is an industry new and targeted Lead Inclusion and Diversity
training program for people who work in leadership micro credential program for TMEC member
roles including supervisors, managers, leading organisations.

hands, team leaders, coordinators and emerging
leaders. The customised Certificate IV in Leadership
and Management is a nationally recognised
gualification that provides the skills, knowledge and

the confidence to be a good leader. This course was Scan the QR code on this page
delivered six times in 2022/23, with two intakes each for a comprehensive listing of
at Burnie, Bell Bay, and Hobart. Seventy participants available training opportunities in
completed the program. the Industry 4.0 Directory. TMEC

member discounts may apply.

Co-funded through a Department of State Growth
Skills 2 Manufacturing grant, the Mentor and

coach to support apprentices and new iy ol
Ladd R R I

employees microcredential was delivered statewide i:* _,::_; ':F;i::'?:
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new employees (microcredential) to provide them s & LI I L

with the skills, tools, and confidence they need to
successfully transition and succeed in the
workplace.
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Emergency Response Competition 2022

The 34th annual Tasmanian Minerals Emergency
Response Competition (TMERC) was held at Bell
Bay Aluminium on 22nd October 2022, pitting
eight teams against each other in both theory and
simulated emergency situations.

This event is an opportunity for teams to
collaborate, communicate and challenge each
other, and to improve Tasmania's major industrial
businesses’ collective capacity to respond in an
emergency. It is also a chance to test the
effectiveness of providing Mutual Aid, an
agreement spearheaded by TMEC to standardise
training and apparatus to ensure responders are
using familiar language and equipment in an
emergency.

This year, the overall competition winner was the
TMERC Mutual Aid Team, an all-female team
from different companies and the first in over two
decades. The team had minimal chance to train,
and most met each other for the first time the day
before the competition. This highlights the ability
of our teams to collaborate effectively, which is
very important in an emergency where these
members may need to combine their resources.

25

Individual event winners

Theory — Grange Resources

Team Skills — Henty Gold Mine

First Aid — Cornwall Coal Mine

Rope Rescue — TMERC Mutual Aid Team

Fire — Cornwall Coal Mine

Surface Search and Rescue — Bell Bay Aluminium
Underground Search and Rescue — Cornwall Coal Mine
‘Speak Up’ Award - Daniel Cunningham, Henty Gold
Mine

Best Captain — Tanya Abblitt, TMERC Mutual Aid Team
Overall Safety Award — Cornwall Coal Mine

Overall Winner - TMERC Mutual Aid Team

Competing teams

Avebury Nickel Mine

Bell Bay Aluminium
Bluestone Tasmania JV
Cornwall Coal Mine
Grange Resources
Henty Gold Mine

MMG Rosebery

TMERC Mutual Aid Team
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WIRAMTA 2023

Presented by TMEC and AusIMM Women in Mining
Network Tasmania (WIMnet), the Women in
Resources and Manufacturing Tasmanian Awards
program aims to create awareness of inspirational
women working in resources and manufacturing and
to encourage other women to pursue careers in
these Tasmanian industries. It actions a key TMEC
priority to support members to be more inclusive
employers with greater diversity in their workplace.

Now in its tenth year, 2022 category winners
(including Kerrilyn Cope from Caterpillar Australia
who was Highly Commended at the national
awards) spoke at a sold-out breakfast launch in
Burnie on 10th March to highlight the importance of
the awards and to inspire prospective hominees.

There were a record 19 finalists across five
categories with Ted Bradshaw, AusIMM WIMnet

2023 Winners

Exceptional Woman in Tasmanian Resources

Winner
Highly Commended Heather O'Toole, Liberty Bell Bay

Exceptional Woman in Tasmanian Manufacturing

Winner Erin Smith, Temtrol Technologies

Highly Commended Rebecca Harvey, Lightning Protection International

Exceptional Young Woman in Tasmanian Resources

Jessica Priest, GHD
Zixuan Wang, Bell Bay Aluminium

Joint Winners

Kayla Williams, Bell Bay Aluminium

Chair and Head Judge noting that the quality of
entries had continually increased over the
award’s history.

Winners were announced in Launceston on 14th
June with 125 in attendance and livestreamed
via Facebook. TMEC CEO Ray Mostogl,
acknowledged that “In the face of adversity,
these remarkable women have shown immense
resilience, determination and unwavering
commitment to their chosen paths. They have
defied societal expectations, proving time and
again that gender should never be a barrier to
success or the pursuit of one’s passion.”

Winners go on to compete at the Women in
Resources National Awards, hosted by the
Minerals Council of Australia in Canberra at
Parliament House on 5th September 2023.

Our Sponsors

BELL BAY
ALUMINIUM

RiaTins

ELPHINSTOMNE

LIBERTY

Bell By

Highly Commended Harjot Kaur, Henty Gold Mine. Catalyst Metals

Weld
Australia

Outstanding Tasmanian Tradeswoman, Operator or Technician

Winner
Highly Commended Stephanie Whittle, MMG Limited

Teri Crawford, Bluestone Mines Tasmania JV

CATERPILLAR

Excellence in Company Programs and Performance in Tasmanian Resources

Winner
Highly Commended TasRail, “The Rail Way”
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Bell Bay Aluminium, “Our roadmap to a more equitable, diverse and inclusive workplace”




WIRAMTA 2023

Exceptional Woman in Tasmanian Resources,
sponsored by Bell Bay Aluminium

Winner: Kayla Williams - Process Maintainer, Bell
Bay Aluminium

Hairdressing long term just wasn't going to cut it for
Kayla Williams, who had a hidden passion for heavy
machinery and mechanics. A decision to undertake a
six-month heavy diesel course in 2014 was the turning
point for Kayla, who went on to work as a Trades
Assistant in a gold start-up, completed her fitter and
turner apprenticeship at TEMCO (now Liberty Bell
Bay), and is currently a Process Maintainer at Bell
Bay Aluminium.

Kayla firmly believes in the adage that “you can’t be
what you can’t see” and sharing her trade experience
with other women and girls is key to recruiting to the
industry. She believes that having more women in
leadership roles will accelerate workplaces becoming
more inclusive, and she looks forward to men and
women being equally represented in the industry.

In 2022 she was selected to join Rio Tinto’'s Women in
Leadership Developing Leader Program where she
has learnt how to deal with difficult situations and to
build her confidence within a “trust bubble” of like-
minded women.

This year’s success follows a 2019 win in the
Outstanding Tasmanian Tradeswoman, Operator or
Technician category. Kayla believes the awards
program provides a great platform for promoting
women working in industry, showcasing what is
possible to other women.

‘@ll’ Kayla Williams
" & »
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Exceptional Woman in Tasmanian Manufacturing,
sponsored by the Elphinstone Group

Winner: Erin Smith - Manager of Corporate Services,
Temtrol Technologies

An open mind, flexible work practices and a
supportive employer are key to an inclusive and
diverse workplace, according to Erin Smith. Without
these ingredients, she doubts she would have had the
opportunities at Temtrol Technologies to effect
change while managing ongoing medical treatment for
leukaemia.

Erin adapted quickly to the manufacturing sector,
transferring her skills and capabilities developed as a
Senior Training Consultant with O Group and then as
a Branch Manager with Bendigo Bank. Despite Erin
only wanting and securing a part-time administrative
role at Temtrol Technologies in 2020, she rapidly
moved into a new management role as Manager of
Capabilities, Culture and Compliance which had been
designed around her demonstrated competencies.
Erin’s initial concern about the workload and her
ongoing treatment led to a frank discussion that
resulted in the development of strategies for her to
work more efficiently and to enable work/life balance.
She was promoted to Manager of Corporate Services
in 2022.

Growth in the company has necessitated major
upgrades to systems and policies to meet the evolving
demands of regulators, clients and work team. Erin
has overseen these upgrades and initiated significant
performance and quality management system
improvements, including updating recruitment
processes to be more inclusive and to appeal to a
more diverse market.

Erin Smith




WIRAMTA 2023

Exceptional Young Woman in Tasmanian
Resources, sponsored by Caterpillar Australia

Joint Winner: Jessica Priest - Environmental
Engineer, GHD

Three years after benefiting from a mentoring
program, Jessica Priest is now helping to match
other young women in the industry with mentors to
gain the same positive experience.

Jessica faced early hurdles in her pursuit of
engineering, including relevant subjects not being
offered at her school, and being told she was
unlikely to handle the level of maths required. Four
days a week she travelled to another school to study
two pre-requisite subjects and then undertook a
pathway course to ensure she was ready for
engineering at a university level. She was the only
female in the course and received the highest maths
marks across both semesters, achieving the highest
exam result in the courses’ history to date — 100%.

In her final two vyears of fulltime study in
Environmental Science and Environmental
Engineering, Jessica also worked at Nystar's zinc
smelter and at an environmental consulting
company. In her first year as a Graduate
Environmental Engineer at GHD, she was seconded
to Avebury nickel mine as Environmental Adviser,
reflecting the confidence her GHD team had in her
capabilities.

As Chair of the Women in GHD (WING) Committee,
Jessica has taken a lead role in developing a
Gender Diversity Action Plan, pioneering initiatives
including the I Am Remarkable workshop focusing
on self-empowerment, imposter syndrome and
personal branding.

Jessica Priest

Exceptional Young Woman in Tasmanian
Resources, sponsored by Caterpillar Australia

Joint Winner: Zixuan Wang - Specialist Business
Improvement, Bell Bay Aluminium

Believing in herself when others didn’t, has paid
dividends for Zixuan Wang. Zixuan relocated from
China to study engineering at the University of
Queensland and, with English as her second
language, worked to master the technical
terminology. As a new chemical and engineering
graduate at Rio Tinto's Boyne Smelters Limited
(BSL) in central Queensland, she entered Rio’s
Pioneering Pitch with an idea to eliminate high risk
manual tasks by developing a potlines measurement
robot. Despite being discouraged from entering, she
went on to become the first graduate to win the
$250,000 award to implement her project.

Her problem-solving skills were honed at university
including as a participant in the Engineers Without
Borders Australia outreach program in Cambodia,
where her team developed a prototype household
incinerator to address inadequate waste disposal
methods in the host village. A vacation student
program at Glencore saw Zixuan initiate a project to
reduce landfill waste and transform it into valuable
products which has since been commissioned and
patented as ISACYCLE TM technology.

Zixuan moved to Tasmania from Gladstone in 2022
to join the Bell Bay Aluminium team as an Agile
Business Developer. After just six months, Zixuan
was promoted to Specialist Business Improvement in
the Transformation team, working on digital
transformation with a focus on continuous
improvement.

Zixuan Wang
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Outstanding Tasmanian Tradeswoman, Operator
or Technician, sponsored by Liberty Bell Bay

Winner Teri Crawford - Magazine Keeper,
Bluestone Mines Tasmania JV,

Teri Crawford’s impressive work ethic is inspired by
her grandparents saying, “don’t stand there with
your hands in your pockets” and encouraging her to
show initiative. Since listening to miners yarning
over the beers she pulled in a Mount Isa pub, Teri
showed her initiative by moving to Tasmania in 2015
with her three-month old daughter and obtaining a
wide range of vehicle and other specialist tickets in
the mining industry in quick succession.

She is currently Magazine Keeper at Bluestone
Mines Tasmania JV and will be competing in the
2023 Mine Rescue Competition after completing her
Emergency Response Training (ERT) certification in
August 2022. Teri’s thirst for skills and knowledge
appears limitless and her next goal is to secure her
Shotfire license.

Growing up surrounded by strong men and women
in an ice-cream making family business in New
Zealand, Teri learnt that her ideas, decision and
influence were important and valued. She hopes to
pass this on to her daughter and demonstrate by
example that a career in the mining sector is
possible.

Teri likes to encourage other women to have a go
and see what can be achieved with a little bit of hard
work and focus. She credits her female Bluestone
co-workers with creating an inclusive and
encouraging culture that is special.

Teri Crawford
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Excellence in Company Programs and
Performance in Tasmanian Resources, sponsored
by Weld Australia

Winner Bell Bay Aluminium - “Our roadmap to a
more equitable, diverse and inclusive workplace”

Bell Bay Aluminium’s response to Rio Tinto’'s
Everyday Respect Report in 2021 into workplace
culture was to adopt a variety of equity, inclusion, and
diversity initiatives to help bring about organisation-
wide change. However, it became apparent that a
more holistic approach was needed to effectively
embed inclusion and diversity across the operation.

The Inclusion and Diversity Roadmap (The Roadmap)
is not one singular program but an evolving
composition of work and initiatives to achieve
sustainable cultural change. The Roadmap has been
purposefully crafted to achieve Bell Bay Aluminium’s
goals of being a workplace where:
1.People can be their true selves when they come to
work and have a sense of belonging within our
team.
2.We empower our team with opportunities to learn
and grow with useful and trusted information on
inclusion, equity, and diversity.
3.We have teams that are representative of the
community in which we live.

The Roadmap includes initiatives for attracting and
onboarding new team members, as well as guiding
interactions with their community partners and
enhancing current employees’ experience. Avenues
for team members to call out actions not aligning with
The Roadmap are being strengthened, boosting
confidence that such behaviours will be appropriately
addressed.




Regional Insight Tours

Overview

As priority actions under the Tasmanian
Advanced Manufacturing Action Plan 2024, and
with funding from the Department of State
Growth, three “Inspiring Innovation” tours were
conducted in 2022/23. Southern, north-west and
northern programs were developed with host
manufacturing businesses showcasing their
knowledge, learnings and capabilities, and giving
the 28 participants new perspectives on how
other businesses may be tackling challenges or
opportunities similar to their own.

Participants heard about considerations to be an
even better contributor to regional communities,
what strong leadership and collaboration means
to a business, and how to leverage off
partnerships which allows for continued growth
within their business.

Each program included a networking event the
evening prior and dinner guest speakers at the
end of the first day.

At the conclusion of each tour, feedback was
sought from participants around four key themes:
Workforce; Innovation; Adaptation to change
(including COVID-19); and Stakeholder interface,
generating live data to inform the Advanced
Manufacturing Workforce Development Plan.

This is the third iteration of the program, and the
fourth offering will commence with a Northern
Regional Insights tour in November 2023.
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Southern Regional

The Southern Regional Insights Tour was held
over 13th and 14th October 2022 with nine
participants.

The two-day program included site visits to
Cadbury, Skretting Australia, PFG (Plastic
Fabrication Group), Ignite Digi, Blundstone and
Liferaft Systems. Over dinner, the Minister for
Advanced Manufacturing, the Hon. Madeline
Ogilvie, spoke briefly on the Advanced
Manufacturing Action Plan and Penny Stringer
from Auslindustry provided an update on services
and funding available to the sector.




Regional Insight Tours

North-West Region

Eight participants enjoyed the North-west Regional
Insights Tour held over 16th and 17th February
2023.

Site visits were hosted by Huon Aquaculture, Harbro
Engineering, GP Glass, Fluid Power Solutions,
Storemasta, Saputo and Cromarty.

Guest speaker Adrian Shore, from ABB Robotics,
gave an overview on robotic technology and the
innovative automation practices for pick and place
and robotic welding currently utilised within industry.

A demonstration of the ABB CRB15000 cobot
system at Cromarty concluded the program.

Northern Region

The Northern Regional Insights Tour was held over
27th and 28th June 2023 around Launceston.

Eleven participants visited Forager Foods, FAME
Folley, Island Block and Paving, Lions (Boags
Brewery), Timberlink and Pivot Maritime.

Guest speaker Caroline Brown, from Brady’'s
Lookout Cider, spoke on the evolving food and
agribusiness sector in Tasmania, including
collaboration and innovation insights from her
involvement in the Launceston Harvest Market,
agriCULTURED, FermenTasmania and the
Launceston City of Gastronomy initiative.

Cleaner. Smarter. Diverse
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Regional Insight Tours

Swinburne

TMEC and the Department of State Growth hosted nine
Tasmanian delegates to Victoria over 10th — 12th May
on an Industry 4.0 Insight Tour, to help prepare for
greater efficiencies and innovations that come with these
emerging technologies. Industry 4.0, also known as the
Fourth Industrial Revolution, aims to create more
efficient, flexible and sustainable manufacturing
processes, leading to increased productivity, reduced
costs, improved quality, and enhanced customer
experiences.

Delegates visited five sites on the two-day tour:

e Corex - a recyclable corflute manufacturer that also
recycles other plastics.

e Sleep Corp - boasting a robotic warehousing system
and world-class automated manufacturing equipment
with machine-learning, RFID tracking and Industry
4.0 communications capabilities.

e Hilton Manufacturing - a 20,000sqm facility boasting
their own solar farm to reduce environmental impact,
where they design, engineer and manufacture
components for transport, defence, civil, commercial,
agricultural and health care applications.

e CPT Engineering - a Tasmanian success story with
over 100 employees and a Victorian precision
engineering facility.

e Swinburne University Factory of the Future Hub -
showcasing a robotic concrete welder for three-
dimensional concrete printing (3DCP).

On the third day, delegates also investigated the latest
innovations, technologies and equipment in the
advanced manufacturing sector at the Australian
Manufacturing Week Expo.

TMEC will be partnering with the Department of State
Growth and Swinburne University to offer a Business
Readiness Program in 2024 for Tasmanian businesses
to implement industry 4.0. Funding for these initiatives is
supported through the Department of State Growth’s
Industry 4.0 priority under the Tasmanian Advanced
Manufacturing Action Plan 2024.
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TMERC Captain’s Seminar

Hosted by Grange Resources, the Tasmanian
Minerals Emergency Response Committee (TMERC)
Emergency Response Captain’s Seminar was held
28th and 29th June 2023.

Emergency response team captains and site
coordinators from nine mine sites, attended the two-
day seminar at Savage River to share information,
foster networks and build relationships. This year 35
personnel attended the first day and 30 the second
day.

The Captain’s Seminar is fundamental in
underpinning  Mutual Aid and this year
representatives from Glencore (NSW) attended with
the view to establishing their own Mutual Aid
framework.

Emergency Response Teams (ERT's) shared site-
specific updates including site incidents, training
undertaken, new equipment or rescue vehicles and
any assistance provided to external emergency
responders. To further develop their skills, a first aid
scenario was staged by Matthew Gmelig (HSR
Consulting) and participants played out a desktop
scenario involving a winter bus rollover incident.

Seminar attendees debriefed about the “by invitation”
underground fire scenario staged by Avebury in
December 2022. Learnings focused on ERT
minimum personal protective equipment to maximise
safety and this learning opportunity may become an
annual event to upskill Tasmanian workers.

With the help of a volunteer, Stephen Stone (Rio
Tinto) and Simon Wissman (Longitude6)
demonstrated the motion capture technology worn in
a workplace injury prevention pilot program
underway at Bell Bay Aluminium. Over two days,
employees are fitted with the technology to monitor
body movement doing high risk manual handling
tasks, followed by a functional assessment on the
third day to review and adapt movements to minimise
injuries. This has practical application in preventing
injuries during emergency situations requiring
manual handling activities.

The Captain’s Seminar is also providing safety
leadership by adopting Tasmanian Fire Service-
approved procedures handling fire turnout gear
across TMEC member sites. By using bags that
dissolve during laundering, contamination and health
risks to the wearer are minimized.




Mine Managers’ Forum

MMF23 (Mine Managers’ Forum 2023) was another
success, and its third iteration has confirmed it is the
essential forum to leverage the collective strengths
of this part of the membership base.

Not surprisingly safety and wellbeing remain a
never-ending focus to do better year on year.
Updates were provided on fatality prevention
stemming from a national industry study spanning
twenty years as were mental health and elimination
of inappropriate behaviour towards other workers,
irrespective of how they identify themselves. The
regulatory environment both with the role of
Workplace Standards Tasmania and the current
review of the Mines Workplace Health and Safety
regulations were discussed with actions coming from
that.

One of the key outputs was the endorsement of what
started as creating a more contemporary
relationship between the industry and the
community, and now is an entity in its own right. The
Premier signed off on the Western Strategic
Partnership MoU in August 2023, which brings
multiple industry sectors, the local and state
government together to work at addressing the
ability to attract and retain employees in Western

Cleaner. Smarter. Diverse

Tasmania. This formalises a three-year
partnership to turn around the population decline.

Attracting employees is a challenge for all sectors
and given some of the unique aspects of being
employed in the minerals industry, this has been
a key focus for this forum. A “Mining Pathways
Passport” has been agreed to which lists a set of
general qualifications which if a potential
candidate can gain, then their application will be
given a priority consideration through the HR
processes within all the mines.

The tension being experienced by Local
Government against the backdrop of declining
income and the unconstrained ability to charge
industries any rate a Council chooses remains
unresolved but is a specific project being tackled
by TMEC.

The ability to balance Tasmania’s natural
protected environment with the ability to access
land for resources is a key initiative from this
forum The mine managers are funding a
dedicated campaign to ensure the public and key
stakeholders have all the facts in front of them.




TMEC Annual Conference 2023

Themed around the industry transformation of
being Cleaner. Smarter. Diverse., TMEC's
annual conference was held in Hobart on 26th
and 27th July with over 150 delegates attending
across two days.

Tasmanian Premier, the Hon. Jeremy Rockliff,
made the opening address, followed by
renowned keynote speaker Dominic Thurbon
(Partner, Community Impact team at EY) who
spoke about “Unleashing the power of
innovation”. Vikram Sachdeva (Swinburne
University) covered the industrial revolutions
including Industry 4.0/5.0 and how to enable
competitive advantage in manufacturing.

The first day focused on initiatives to amplify
the sector’'s Cleaner approach, and the
challenge and opportunity of decarbonisation.
Partnering with SDG Align to support TMEC
members on their Environmental, Social and
Governance (ESG) journey, and in line with the
UN Sustainable Development Goals, TMEC'’s
Sustainable Development toolkit was launched.

The Avebury Nickel Mine, and Renison’s
Rentails Project featured in presentations
highlighting adoption of new technologies,
sustainability and innovative approaches to
mining and minerals processing. Minister for
Resources, Hon. Felix Ellis also gave an
address on the current state of the sector.

Jenny Selway (Heavy Industry Low-carbon
Transition (HILT) CRC) shared insights on
progress in iron alumina and cement processing
pathways which will de-risk decarbonisation for
heavy industry. Lauren Cromarty (DLC Spatial)
explored the practical implications of the
circular economy, and an overview of Gaia
Envirotech technologies and waste
transformation case studies were presented by
co-founder Sandy Gray. Steward Wells from
Incat shared decarbonising opportunities
through the development of a battery powered
catamaran.
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TMEC Annual Conference 2023

A panel session concluded the first day,
addressing the topic “Is Tasmania’s
decarbonisation journey an environmental or
economic  imperative?”, with  Julian Amos
moderating panel members from HILT CRC,

University of Tasmania and DLC Spatial.

Day Two was focused on Smarter ways of working
and how to best support the Diversity of our current
and future workforce.

Andrew Davies (Taz Drone Solutions) explained
how customised drone technology can lead to safer
open-cut mining operations. Phillip Harris (Harbro
Engineering) suggested ways the manufacturing
industry can progress and capture its long-term
potential using diversification, adaptation and
education. Tim Finnigan from the University of
Tasmania highlighted why productivity is important
for the standard of living for all Tasmanians, and
how growing the skills and capacity of people and
the integration of technology will improve it.

There were insights and updates from Mineral
Resources Tasmania, Flynn Gold shared their
current and future investment plans in Tasmania,
and Minister for Advanced Manufacturing, Hon.
Madeline Ogilvie, explained how the state

government sees our industry sectors growing as
world leaders.

Kerrilyn Cope (Caterpillar Underground Mining in
Burnie) explained their initiatives to build a culturally
inclusive organisational community that celebrates
and harnesses diverse backgrounds, and TMEC’s
Inclusion and Diversity Action Plan was unveiled by
Diversity Project Officer Susanne Rose.

Speakers from Skills Tasmania and Jobs Tasmania
addressed topics on how to bridge skills gaps and
growing the workforce, while Dr Gavin Lind (Mining
and Automoative Skills Alliance) highlighted the need
for data and digital literacy, design thinking,
creativity, change management and data analysis
skills, as workplaces digitally transform.

A panel discussion led by leaders at TasTAFE,
Hydro Tasmania, TasRail and TasPorts revealed
how they're investing and adapting to support the
needs of Tasmanian industries and the communities
they operate within.

The conference program concluded with a sobering
and heartfelt presentation by Mitch McPherson from
Speak Up! Stay ChatTY, coinciding with the release
of TMEC’s updated Mental Health Blueprint.

Thank vou to our Sponsors
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President - Ben Maynard
General Manager Operations,
Grange

Company Secretary - Ray Mostogl
CEO TMEC

Director - Leigh Darcy Director - Patrick Dooley

Director - Kelly Elphinstone Director - Paul Hollingworth

Director - Clint Mayes m Director - Steve Scott

Director - Michael Spicer

Director - Chris Stuart i Director - Simon Tueon

Director - John Stanton

Alternate Director - Mari
Rademeyer

Director - Suzie Coughey
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Statement of Profit or Less and Other Comprehensive Income

For tha Yoar Ended 31 July 2023
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A full version of the Financial Report is available from the Secretariat.

This extract from the Financial Report should be read in conjunction with the full version of the report.
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Statement of Financial Position

21 July 2023
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A full version of the Financial Report is available from the Secretariat.
This extract from the Financial Report should be read in conjunction with the full version of the report.
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Independent Auditor's Report

To the Members of Tasmanian Minerals, Manufacturing and Energy Council Ltd

Rapart on the Audit of the Financial Report

W have sudiied he linandcal repon of Tasmanrsan inerals, Manulacuring and Enengy Couwncil Lid
{the Comparry ), which comprizes (he sialerment of finandcal positson as ab 31 July 2023, the slatement
of comprahansssa iIncoma, stabamant of Changes insguity and sistament of cath BowWE for this year
than ended, and nobes o the fnancial statements. |.'!4:||_|-::||'|-§ 8 BUmiTaEnry of signifecant BOHINSEg
poliches, and tha Sresion’ decianglion

Oiplnkgn

in gur opinion the accompanying financial repor of Tasmanian Minerals, Manufactuning and Energy
Council Lid is in accordance with the Caosporatians Ao 2001, including

fa) g a true and fas vew of the company’'s financial positon as at 31 July 2023 and of its
paricermance for the year ended on thal date; and

(53] coemplying with Ausiralan Accounling Siandards — Simpliied Daclosures and the
Corporations Reguiatons 2001

Basis for Opinion

Wa conducted our audil in acoordance with Australian -’l.'..ll]'tr.-"l!; Standards. Uur nesporsimlities undsar
those standards ane furthar described in the Audior’s Responsibiities for the Apd't of e Financind
Repait section of our report. 'Wa ane indapandant of tha company in accondancs with the auditor
independance requirsments of the Coporabions Aot 2007 and the ethecal requirsments of e
Acoounting Pralessional and Ethical Standards Board's APES 110 Code of Ethics for Prolessional
Accouriants (The Code) that are relevant to our awdil of the fnancial reporn in Ausiralia. 'We have also
fulfilied our othor ethecal responsibdites in accordanca with the Codo

W confirm that the independance dedlaration required by the Corporadions Add 2007, which has been
ghven o he dvecion of ihe compary, would be in the =ama tams § gisen o the direciors as al the
e of this audilos’s repert

We baoliowe thal the audit evidence we have oblained is sufficient and appropriale fo provide a basis
for our opion

A full version of the Financial Report is available from the Secretariat.
This extract from the Financial Report should be read in conjunction with the full version of the report.
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infermation Other than the Financial Report and Auditor's Report Thereon

The deeciors are responsible for the other inflemation. The other information compeises the
information included in the company®s annual report for the year ended 31 July 2023, but does not
include the nancial report and owr audilonrs repon theneon

Lhar opinion on The Bnancial repor does nol cover Bhe ofhar nbonmabon and -El:-l:-l:l'lﬂll'lglﬁ' Wl O MY
mxprass any form of assurance conclhusion thereon

In connecion with ouwr audit of the financial report, owr responsibility is fo read the other informabion
A, In I'.‘I'l:ll-"rg 50, conaider whelher e olber inlormation is malerialy nconsisbant with e Snancial
nepa or cur kngwodge obiamad in the aedit or oftharasse appears o be matenally missiated

I, based an the work we have perdormed, we conciude thal thene is a material missiatement of this
il Ilanmaticn, we ane rsquined 1o report that fac. We have nobhing 1o repod in Bhis regand

Responsibilithes of the Deectors for the Financial Repont

Tha dreciors of the company am responsible for the propanation of the financial repor thal ghoes a
irue and fair view in scoocdance with Australian Accouniing Standards = Simplihed Disclosures and
e Corporaions Act 2007 and Tor such iremal coningl &8 Me dirscids dedadmins (s necassary 1o
enable the praparaton of the inancal report thal ghees & ires and Fair view and is ines Trom maledial
missiatemant whathar diss b fmud or oo

In prepanng the fnancial repor, the deectons are responsible for assessing the company's ability o
conlinue 58 & Qoing concam, disciosng, &8 appheabla, malbers relaled o goang Soncedm and usng the
g concen bass of actouning unless tha dirscion sthel inband b lguidabs the cormpany of 1o
opask opavalions. of hava e realshc allematve bul o do so

Aunditor's Responsibilities for the Audil of the Financial Repor

U ghgaciives ang 10 oblan reasonabie BEsurance aboul whethsr e Tinanceal report a8 8 whioss (8
Iraa froam mabeial missiaiemant, whether dus 10 fraud of emar, and 1o 8808 an Susor's repor al
includes our opireon, Reasonable sssurance is & high lovel of assurance, but is not 8 guaranbes that
an aidd conduscied in accordance with the Ausiralian Auditing Standards will always detect a material
missiatement when it exsts, Misskalements can arise from frawsd or ermor and are considened maberial
fl, irdivicually of in the aggregate, (hey oould reasonably be expached 1o nluence e aconomis
decisions of users aken on the basis of this fnanciad repor

As part of an audit in accordance with Australian Audiing Standands, we axercss professional
judgemant and marlan professional sceplicism throughout the awedil. YWe slo

- hdenbly and as=ess tha risks of malenial messiatement of the Bnancial repor, whedher due 1o
fraud or ermor, design and perform audid procedures responshae §o those msks, and obtain audit
gvidence thal is suffickent and appropriate o provide 8 basis for cur opinion. The risk of not
delecting a malerial misstatement resulting from fraud & higher than for one resulling from

A full version of the Financial Report is available from the Secretariat.
This extract from the Financial Report should be read in conjunction with the full version of the report.
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BrTor, &8 Irauid iy ol collusion, :'-'_Hgl.-".r Filafbonal omissions, misieptedentaiahs, of the
dendinis of indernal conin

- Obtain an understanding of internal conlrol relevant o the awdil in order (o design audit
procedunas thal afe apEeoniiale in he cicuirstances, bul nol fof the pufpods of EXpressng &n
openion on iy afeciveness of the company s intgmal contnal

- Evaluate the approprealeness of accounting polices used and the reasonablensss. of
pecouriting estmales ard refaled disckosures mace by the diecions

. Conchude on the appropiialeness of managements use of the going concern basis of
accounting and, based on thi audit evidence obitaingd, whather a material uncarainty exisls
related io ovents or condiBions that may cast significant doubt on the company’s ability to
COnlinue a8 & (oing concern

s Evakate the owerall presentation, struchure and content of the financial repor, induding the
disclosures, and whelher the finsncial report fepresents ihe undertying fransactions and
avanis in @ manner that achisves fair prosentabon

Ve cofmmunicate with the difecions redganding, amang other matiens. e ptanned scope and bming of
ther muclit and significant audit findings. including any signiicand deficiencies. in inbemall control that we
e Py during our Bl

We also piovide the direciors wilh a stalement thal wee have compled with relevan] ethical

MU ments regarding indepentancs, and (o communiicabe with tham all relationships and othar
mathers that may ressonabey b thoughl 1o baar on our iIndependanog, and whang spplcable, related
safeguards

i

§:.r|]-uc1iu: Audit & Assurance Pry Lid

- F |
‘fr .—.'I. M}"’
., [ < ]

Benjarmin Coull Date: 20/10/2023%
Dvirector

A full version of the Financial Report is available from the Secretariat.
This extract from the Financial Report should be read in conjunction with the full version of the report.




Member Listing

Life Members TMEC Presidents TMEC Chief Executive Officers

Mr Bob Calvert Malcolm Hillbeck 1981-84 lan Satchwell 1986-1991

Mr Roger Martin Jim Stewart 1985 David Whitrow (Dec.) 1991-1995

Mr Harry Stacpoole John Mitchell 1986-87 Terry Long 1995-2014

Mr Matt Daly Mike Ayre 1988-89 Jeremy Kouw 2014 (May-Aug)

Mr Wayne Bould Oscar Grenveld 1990-92 Wayne Bould 2014 — 2019
Trevor Coombe 1993 Ray Mostogl 2019 - present

Honorary Members Keith Faulkner 1994

Mr Ron Bugg Harry Stacpoole 1995-96

Mrs Barbara Wilson — Rallinga Mining Dick Potts (Dec.) 1997-98

Mr Terry Long Roger Martin 1999-2001

Mr Ray Mostogl Les Jensen 2002

Bob Calvert 2003

Matthew Gill 2004-05

Dave Sandy 2006-07

Matt Daly 2008-11

Wayne Bould 2012-14

Ray Mostogl 2015-17

Ben Maynard 2018 - present

TMEC Members

The Council’s members include exploration, mining and mineral processing, advanced manufacturers and
energy intensive manufacturing sectors, along with companies and individuals in the associated supply
chains.

TMEC represents the views of the industry on a range of issues to all levels of government and the public.
The membership benefits include access, discounts and sponsorship opportunities to all the main industry
and promotional events co-ordinated by the Council. There is also the opportunity for members to seek

industry advice from the Council.

Membership is open to individuals and organisations. Applications are submitted to the Tasmanian Minerals,
Manufacturing and Energy Council Board for consideration.
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Member Listing

A P Kempe Engineering

AJ & M Steelwork & Fabrication
AJL Heavy Equipment Pty Ltd
Alpha Electrics & Water

APCO Engineering Pty Ltd
Ashgrove Cheese

Atlas Copco Rentals

Avebury Operating Pty Ltd
Batchelor Construction Group Pty
Ltd

Bell Bay Aluminium

Bill Fitzgerald

Blackley Pipelines & Irrigation
Bluestone Mines Tasmania JV
Pty Ltd

BOC Ltd — Burnie

Bonney Group

Business Action Learning
Tasmania

Caterpillar Underground Mining
Cement Australia Group
Coastal Engineering & Belting
Cominex

Confab Engineering

Cooper IP Pty Ltd

Copper Mines of Tasmania Pty
Ltd

COVA Thinking

Cornwall Coal Company Pty Ltd
CPT Engineering

Crisp Bros & Haywards Pty Ltd
Cromarty

Currawong Engineering
Danmor Engineering Pty Ltd
De Bruyn’s Transport

Definium Technologies

Doug Hagen (Hagen Oil)
Dowling McCarthy Tyres
Duratec Australia Pty Ltd

Edrill Pty Ltd

Elphinstone Pty Ltd

Enzed North West

Epiroc

Equipment Management
International Pty LtdExtractas
Bioscience

FINN Environmental

Fluid Power Services

Forico Pty Limited

Fortescue Future Industries Pty
Ltd

Gerathy & Madison
Communication

GHD Pty Ltd

Goanna Energy Consulting Pty
Ltd

Gradco Pty Ltd

Grange Resources Limited
Group 6 Metals Limited
Harbro Engineering

Hazell Bros

Hellyer Gold Mines Pty Ltd
HENSOLDT Australia

Henty Gold Mine

HR People Connect

Hudson Civil Products

Huon Aquaculture Company
Ignite Digi

Iso-Tech Engineering

Jayben Australia Pty Ltd
Jensens Quality Metalworks
John Lamb

KEEN Partners

Liberty Bell Bay

Lightning Protection International
Pty Ltd

Maltec Engineering Pty Ltd
MAS National

Maydena Sands Pty Ltd
MEGT Australia

Mitchell Plastic Welding

MMG Minerals & Metals Group
Rosebery

Muir Engineering (Pty) Ltd
Net Sea Freight Tasmania Pty
Ltd

Norske Skog

Nutrien Water

Penguin Composites

People Improvers

PFG Group

Pitt & Sherry

Poly Welding Solutions
Productivity Improvers
Programmed Skilled Workforce
Protech

Qube Ports Pty Ltd

Raygill Quarry & Mining Supplies
Recycal Pty Ltd

RidgeTech Services
SafetyCircle

Saunders & Ward

Searson Buck

SEDWYN Pty Ltd trading as SED
Manufacturing Services

Shaw Contracting Pty Ltd
Simplot Australia Pty Ltd
Spaulding Drillers Pty Ltd
SRTA Life and Rescue

Strait Link

Storemasta Pty Ltd

Tasmanian Advanced Minerals
Pty Ltd

TasPorts

TasRail

TasTAFE

Team Global Express

Temtrol Technologies Pty Ltd
The Project Lab

Timberlink Australia Pty Ltd
Top Cut Welding

Total Instrument Controls Pty Ltd
Transtegic Pty Ltd

University of Tasmania

Veolia Mining

Venture Minerals Ltd

William Adams Pty Ltd




TMEC Team

CEO & Company Secretary
Ray Mostogl|

Administration and Finance
Manager
Alison Hilder

Advanced Welding Centre
Supervisor
Kiah McCreadie

Administration Officer
Zoe Smith
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General Manager
Vanessa Skipworth

Workforce Development
Manager
Damian Peirce

Career Awareness and
Training Coordinator
lvan Markota

Diversity Project Officer
Susanne Rose
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‘ enquiries@tmec.com.au
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