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1 PURPOSE

TMEC recognises our duty of care to children and young people and respects and promotes the safety and

wellbeing of children and young people related to the services we provide.

The Child and Youth Safe Organisations Framework (the Framework) was established through the Child and
Youth Safe Organisations Act 2023 (the Act).

The framework sets out clear expectations for how TMEC will:

o Prioritise and promote the safety and wellbeing all children and young people through the Child and Youth
Safe Standards and Universal Principle and,

o Respond when there are concerns about a workers’ behaviour towards children and young people
through the Reportable Conduct Scheme.

The Child and Youth Safe Standards (the standards) are 10 standards that outline how TMEC can develop a

culture of child

safety and wellbeing whilst ensuring that a right to cultural safety of Aboriginal and Torres

Strait Islander children and young people are respected.

Standard 1:
Standard 2:

Standard 3:
Standard 4:
Standard 5:

Standard 6:
Standard 7:

Standard 8:

Standard 9:
Standard 10:

Child safety and wellbeing is embedded in organisational leadership, governance, and culture.
Children and young people are informed about their rights, participate in decisions affecting
them and are taken seriously.

Families and communities are informed and involved in promoting child safety and wellbeing.
Equity is upheld and diverse needs respected in policy and practice.

People working with children and young people are suitable and supported to reflect child
safety and wellbeing values in practice.

Processes to respond to complaints and concerns are child focused.

Staff and volunteers are equipped with the knowledge, skills and awareness to keep children
and young people safe through ongoing education and training.

Physical and online environments promote safety and wellbeing while minimising the
opportunity for children and young people to be harmed.

Implementation of the Child and Youth Safe Standards is regularly reviewed and improved
Policies and procedures document how the organisation is safe for children and young
people.

This policy outlines TMEC’s commitment and obligations to keeping children and young people safe from

harm.
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2 DEFINITIONS

See Appendix 1 for a list of relevant definitions.

3 COVERAGE
This Policy covers and applies to all TMEC employees, Board Members, volunteers and contractors for all

activities the organisation is involved in which result in or relate to contact with children.

4 POLICY APPLICATION

41 Documentation

All staff members (including senior management, and volunteers) must:

= provide TMEC with copies of:

=  Working with Vulnerable People Registration, before commencing employment/engagement with
TMEC; and

= sign the Code of Conduct and Child Safe Code of Conduct as part of their formal induction to the
organisation.

Ongoing employment/engagement with TMEC is subject to the maintenance of current Working with
Vulnerable People Registration documentation, and compliance with TMEC’s Child Safe Code of Conduct
and Code of Conduct.

4.2 Roles and responsibilities

All TMEC staff, board members, students and volunteers are responsible for safeguarding the safety and
wellbeing of children and young people. Staff and Board members must perform their duties in alignment
with the principles and procedures set out in this policy.

Managers and Coordinators

All Managers are required to be familiar with mandatory reporting and duty of care obligations, and other
requirements as set out in Tasmanian legislation and TMEC’s funding agreements and contracts. Managers
must ensure that formal induction processes for new staff cover child safe practices and procedures (as
outlined in this policy and tailored to the requirements of the staff member’s role).

Managers are also responsible for:

e being aware of and managing any risks to children and young people;

e supporting staff to comply with mandatory reporting duties;
ensuring that staff have access to training and supervision on child safe practices and other topics of
relevance; and

e overseeing the work of contractors while on TMEC’s premises.

The Chief Executive Officer (or delegate) will report any serious incidents or complaints (e.g. incident or
complaint of actual or alleged harm to a child or young person on TMEC’s premises, and/or involving a staff
member) to TMEC’ Board and the Independent Regulator. The Chief Executive Officer (or delegate) is the
contact person for external bodies.
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Board

TMEC’s Board has ultimate responsibility for ensuring that:

¢ relevant policies and procedures (appropriate for the size of the organisation and type of services
provided) are in place;

e the organisation is equipped with resources and risk management systems to prevent and respond
to child abuse and neglect; and

e incidents of actual or alleged harm to children and young people are managed as per the Grievance
Policy.

4.3 Adhering to professional role boundaries

All TMEC staff, students, board members and volunteers must act within the confines of their duties (as
specified in their Position Description and relevant TMEC policies and procedures) at all times. The following
activities/behaviours are not acceptable:

e providing any form of support to current or past child/adolescent clients of TMEC (or their family) that
is unrelated to regular TMEC duties;

e contacting child/adolescent clients outside of regular TMEC duties and hours of work, including any
form of electronic contact e.g. social media platforms;

e developing relationships with children/adolescents that could be seen as favouritism (e.g. giving gifts
or special treatment to specific children); and

e engaging in open discussions of a mature or adult nature (e.g. about personal social activities) in the
presence of children.

If you become aware of a situation in which a child or young person requires assistance that is beyond the
confines your role, or beyond the scope of TMEC'’s usual services, you may:

o refer the client/matter to an appropriate support agency;
e contact the child or young person’s parent or guardian; and/or
¢ seek advice from a supervisor, General Manager or Chief Executive Officer.

Staff must not engage in any form of sexual behaviour with children/young people. This applies irrespective
of whether the young person is above the legal age of consent. ‘Sexual behaviour’ needs to be interpreted
widely, to encompass the full range of actions that would reasonably be considered to be sexual in nature,
including but not limited to:

e ‘contact behaviour’, such as sexual intercourse, kissing, fondling, sexual penetration or exploiting a
child through prostitution; and

¢ ‘non-contact behaviour’, such as flirting, sexual innuendo, inappropriate text messaging, inappropriate
photography or exposure to pornography or nudity.

4.4 Promoting equity and diversity

Staff must ensure that their approaches and interactions with children and young people are sensitive,
respectful and inclusive of all backgrounds and abilities. Information and guidance on good practice
approaches may be sought from other organisations/professionals as necessary.
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4.5 Maximising the safety and wellbeing of children and young people at TMEC

Giving and receiving gifts

The General Manger can authorise any gifts to children or young people accessing our service (or their

families), including rewards, prizes, treats.

Gifts of a significant value and monetary gifts cannot be accepted.

Online and SMS communications

TMEC staff must not engage in any online or SMS communications with a child or young person engaged
with TMEC. The exceptions are:

1. SMS or email contact for the purpose of booking/rescheduling appointments where the young person
is the primary contact.

2. Interactions via TMEC’ authorised social media platforms where all interactions are guided by the
relevant policy.

Physical contact with children and young people

Any physical contact with children and young people in career awareness campaigns, insight tours or training
settings must be appropriate to the delivery of TMEC’s services. For example, physical contact may be
made to prevent harm (e.g. falling), correct positional techniques for welding training, or to offer
assistance and comfort in instances of distress.

Under no circumstances should staff have contact with children or young people engaged at TMEC that:

e involves touching
- of genitals
- of buttocks
- of the breast area (the only exception is delivering medical/first aid in an emergency)
e would appear to a reasonable observer to have a sexual connotation
e s intended to cause pain or distress to the child or young person
e is overly physical — e.g. wrestling, horseplay, tickling or other ‘rough-housing’
e is unnecessary — e.g. assisting with toileting when a child does not require assistance
e s initiated against the wishes of the child or young person, except if such contact may be necessary
to prevent injury to the child/young person or to others, in which case:
- physical restraint should be a last resort
- the level of force used must be appropriate to the specific circumstances
- restraining the child or young person is necessary to prevent harm to themselves or others

Staff must report to management as soon as possible about any physical contact initiated by a child or young
person that is sexual and/or inappropriate (e.g. acts of physical aggression or problem sexualised behaviour),
to enable the situation to be managed in the interests of the safety of the child or young person, other visitors
to TMEC, and staff.
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Positive guidance and behaviour management strategies

We strive to ensure that children and young people engaged at TMEC are aware of the acceptable limits and
boundaries of their behaviour so that we can provide a positive experience for both clients and staff. Children
are encouraged to feel safe and be safe at TMEC.

However, there are times when TMEC staff may be required to use appropriate techniques and behaviour

management strategies to ensure:

¢ an effective and positive interaction and environment; and
o the safety and/or wellbeing of children, young people, other clients, or staff.

Under no circumstances are TMEC staff to take disciplinary action involving physical punishment or any form
of treatment that could reasonably be considered as degrading, cruel, frightening or humiliating.

Supervision of children at TMEC

Children and young people onsite must be supervised by staff or teachers (or always have parents/guardians
present) to ensure that:

e they behave appropriately towards other users; and
¢ their physical and emotional safety in TMEC’s environment is maximized.

Use of language and tone of voice

Language and tone of voice used in the presence of children and young people should provide clear direction,
boost their confidence, and encourage or affirm them. Staff must not use language that is:

e discriminatory, racist or sexist;
e derogatory, belittling or judgmental (e.g. calling a child a “loser” or telling them they are “too fat”); or
e intended to threaten, intimidate or frighten.

Transport
TMEC does not provide transport to clients of any age, outside of agreed facilitated Insight tours.
Photographs of children and young people

At TMEC, we permit only organisational photography of children and young people that is approved by the
General Manager. Such photography is limited to training and promotional events.

Under these guidelines, children and young people attending TMEC training and promotional events can be
photographed only if:

the context is directly related to participation in our training or promotional event;

o the child is appropriately dressed and posed;

o theimage is taken in the presence of other TMEC’s personnel and/or another responsible adult/s (e.g.
parent, carer, teacher); and

e the child or young person and their parent/guardian has consented to the photograph and its future
usage.
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In the editing stage, images (digital or hard copy) are to be stored in a manner that prevents unauthorised
access by others.

Any images that are surplus to requirements of the training/promotional activity must be destroyed or deleted
as soon as practicable.

Images must not to be distributed (including as attachments to emails) to anyone outside of TMEC, without
management knowledge and approval. Identifiable images are not to be exhibited on the TMEC website or
other public platform without parent/guardian knowledge and signed authorisation. Alternatively, images
should be presented in a manner that de-identifies any children or young people. If this approach is taken,
any captions or accompanying text should be checked to ensure that wording does not reveal the identities
of children or young people.

4.6 Reporting immediate danger to police

If you have reason to believe that a child or young person is in immediate danger, contact Tasmania Police
on 000 before proceeding with a notification to the Strong Families, Safe Kids Advice & Referral Line. If the
danger is posed by a worker of TMEC this must also be reported to the General Manager or Chief Executive
Officer.

4.7 Mandatory reporting to Strong Families, Safe Kids Advice & Referral Line

TMEC'’s staff, volunteers and board members must report signs of child abuse and neglect. This means that
any staff member who witnesses the abuse or neglect of a child/young person aged under 18 years (or
receives a disclosure of alleged abuse or neglect, or an alert of risk) must notify the Strong Families, Safe
Kids Advice & Referral Line. To make a notification, call 1800 000 123 to speak with an intake worker. People
who work outside of business hours have the option to complete an online notification form:

https://childwellbeingcontactform.decyp.tas.gov.au/ContactForm/YourDetails.aspx?CFCSK=e05b4537-
4582-43f0-a5ed-ad0cfa58115d

A worker’'s mandated duties are not discharged if another professional has reported the matter already, or is
planning to report it. You retain the professional obligation to report and this obligation cannot be passed on
to another staff member. If there is a significant barrier to making a timely notification to Strong Families, Safe
Kids Advice & Referral Line, please approach a senior staff member as soon as possible.

If a child/young person under the age of 18 years discloses a historical act of sexual assault, TMEC is
mandated to notify Strong Families, Safe Kids Advice & Referral Line, even if the events occurred many
years ago or in another state. Strong Families, Safe Kids Advice & Referral Line will notify Tasmania Police,
who is mandated to investigate. This means that the child/young person does not have a choice about
whether the matter is brought to the attention of police or whether they will be contacted to make a statement.

If a client aged 18+ years identifies as a survivor of historical child sexual assault, TMEC is not mandated to
notify Strong Families, Safe Kids Advice & Referral Line, unless there are other children currently at risk of
harm.

4.8 Responding to a complaint/allegation about TMEC staff member or student

If a complaint/allegation of child-related harm or abuse is made about a TMEC’s staff member, student,
volunteer and/or board member the matter is to be handled as per the Grievance Policy. Where there is any
report regarding a worker the Independent Regulator for the Reportable Conduct Scheme will be notified.

Where external authorities are contacted about a concern or allegation, they may activate an investigation.
All relevant persons must fully cooperate with any external investigation that takes place. Relevant people
may approach a senior staff member if they have any questions or concerns about what is being asked of
them. Senior staff are to make themselves available for any questions concerning what is being asked of the
organisation.
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While an investigation is in progress, the staff member involved in the complaint may be stood down until a
decision is made about whether an offence has been committed. If the investigation concludes that an offence
has been committed, or is likely to have been committed, disciplinary action will be taken proportionate to the
severity of the offence.

Where a person is terminated from the organisation due to being found to have committed an offence, the
Chief Executive Officer (or delegate) will:

e determine the scope and content for all internal and external communications about the matter, in
consultation with other senior staff;

¢ notify relevant external bodies; and

¢ keep the Board updated with all actions taken.

4.9 Induction, training and supervision

All staff members, volunteers and board members are to be provided with access to induction activities,
ongoing training, including competency training about child safety and wellbeing topics.

All new staff members will receive a copy of this policy and be guided through the application of relevant
procedures throughout the staff induction process.

Professional development and refresher training activities for staff may include:

o staff mandatory reporting and duty of care obligations;
e organisational policies and procedures relating to child safety;
e safeguarding and promoting the safety and wellbeing of:

- children and young people with disabilities;

- children and young people who identify as Aboriginal and Torres Strait Islander;
- culturally and linguistically diverse children and young people; and

- LGBTQIA+ children and young people.

5 FAILURE TO COMPLY WITH CODE OF CONDUCT
Breaches of the Code of Conduct constitute as misconduct and may be subject to disciplinary action.
Depending on the nature of the breach, disciplinary actions may include:

(@) Informal/ formal meeting;
(b) Temporary suspension from role;
(c) Dismissal;
(d) Mandatory reporting of incident;
(e) Involvement of Police with regard to criminal charges.
AGREEMENT
l, acknowledge to abide by this Child and Youth
Document: Approval Date: Start Date: Review Date: Page Ref:

Child and Youth Safety and Wellbeing Policy-V3 11t April 2024 15t January 2024 | 11" April 2025




Safety and Wellbeing Policy at all times. | understand that breaches of this policy may lead to disciplinary

action or termination of my employment with TMEC.

Signed:

Full Name:

Date:

6 INTERPRETATION AND APPLICATION

This Policy must be read in conjunction with the Guide which provides the meaning of defined (capitalised)

terms and sets out how the policy is to be applied.

Documents related to this policy

Related Policies

Code of Conduct Policy

Child Safe Code of Conduct Policy
Discipline Policy

Grievance Policy

Mobile Phone Policy

Forms, record keeping or other

organisational documents

Induction Checklist
Training Matrix

Policy Context

Standards or other external

requirements

National Principles for Child Safe Organisations
Reportable Conduct Scheme Tasmania
Child and Youth Safe Organisations Framework

Legislation or other requirements

Child and Youth Safe Organisations Act 2023 (the Act),
Family Law Act 1975 (Cth)

Registration to Work with Vulnerable People Act 2013
Public Interest Disclosure Act 2002

Right to Information Act 2009

Contractual obligations

TMEC service agreements and RTO MOU’s

Appendix 1
Definitions
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Child or young person:

A person under the age of 18 years.

Child protection:

Any measure taken to safeguard children from abuse or harm.

Child abuse:

“All forms of physical and/or emotional ill-treatment, sexual abuse, neglect or negligent
treatment or commercial or other exploitation, resulting in actual or potential harm to the child's
health, survival, development or dignity in the context of a relationship of responsibility, trust or
power.”!

Child physical abuse:

“The intentional use of physical force against a child that results in — or has a high likelihood of
resulting in — harm for the child’s health, survival, development or dignity. This includes hitting,
beating, kicking, shaking, biting, strangling, scalding, burning, poisoning and suffocating. Much
physical violence against children in the home is inflicted with the object of punishing.”?

Emotional abuse:
“Emotional abuse is also sometimes called ‘emotional maltreatment’, ‘psychological
maltreatment’ and ‘psychological abuse’.

Emotional abuse refers to a parent or caregiver's inappropriate verbal or symbolic acts towards
a child and/or a pattern of failure over time to provide a child with adequate non-physical
nurturing and emotional availability.”

Neglect:
“Neglect includes both isolated incidents, as well as a pattern of failure over time on the part of
a parent or other family member to provide for the development and wellbeing of the child —
where the parent is in a position to do so — in one or more of the following areas:

= health

» education

» emotional development

= nutrition

= shelter and safe living conditions.”*

Sexual abuse:

“The involvement of a child in sexual activity that he or she does not fully comprehend, is unable
to give informed consent to, or for which the child is not developmentally prepared, or else that
violates the laws or social taboos of society. Children can be sexually abused by both adults
and other children who are — by virtue of their age or stage of development — in a position of
responsibility, trust or power over the victim.™

Online child sexual abuse:

“Online child sexual abuse can cause additional harm to children and young people beyond the
abusive experience itself (Quayle, 2013). Due to digital technology, offenders are able to take
photos and videos of children and young people being sexually abused with little cost or effort,
and often in the privacy of their own homes (Broughton, 2009). They are then able to
communicate with other offenders via the internet and distribute their material online. These
photos and videos are a permanent product of the abuse. They may resurface at any time and
this leaves victims with a lifelong fear of exposure, exacerbating the damage (Broughton, 2009;
Quayle, 2013). Offenders often use these images to manipulate victims into silence by

! World Health Organization [WHO] (2006). Cited in CFCA Resource Sheet — September 2018. See: https://aifs.gov.au/cfca/publications/what-child-abuse-and-
neglect

2 CFCA Resource Sheet — September 2018. See link above.

3 WHO (2006). Cited in CFCA Resource Sheet — September 2018. See link above.

4 Ibid.

5 lbid.
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threatening exposure should the child or young person ever talk about the abuse (Broughton,
2009).

Online child sexual abuse may also involve sexting (sending messages with sexual photos or
videos via a mobile phone or posting online) (Queensland Sentencing Advisory Council, 2017).
A decision about whether or not sexting constitutes child sexual abuse will depend on the
particulars of the situation, including the ages of the children and young people involved. Sexting
laws differ across Australian jurisdictions.”®

Commercial child sexual exploitation:
“Commercial child sexual exploitation includes:

= the production and distribution of child exploitation material

= exploiting children for prostitution (sometimes called child prostitution), which may
involve promising money, food, clothing, accommodation or drugs to a child, or more
often to a third person, in exchange for sexually abusing the child

= the abduction and trafficking of children for sexual abuse purposes, which can occur
within or across countries

= sexual exploitation of children in the context of tourism (sometimes called child sex
tourism) where individuals (generally Western men) travel from higher to lower income
countries for the purpose of sexually exploiting children (Cameron et al., 2015;
Interagency Working Group in Luxembourg, 2016; Johnson, 2014).

In Australia, the individual states and territories have their own unique sets of laws that
criminalise all forms of commercial sexual exploitation of children.””

Grooming:
“Grooming is when a person engages in predatory conduct to prepare a child or young person
for sexual activity at a later time.

Grooming can include communicating and/or attempting to befriend or establish a relationship
or other emotional connection with the child or their parent/carer.

Young people are often 'groomed' before they are sexually abused. At first they may be tricked
into thinking they are in a safe and normal relationship so they may not know it's happening or
may feel they have no choice but to be abused.

It may be hard to identify when someone is being groomed until after they have been sexually
abused, because grooming behaviour can sometimes look like ‘normal’ caring behaviour,
however this is not always the case.

Examples of grooming behaviour may include:

e giving gifts or special attention to a child or young person, or their parent or carer, making
the child or young person feel special and/or indebted to an adult

o making close physical contact sexual, such as inappropriate tickling and wrestling/play
fighting

e openly or pretending to accidentally expose the victim to nudity, sexual material and
sexual acts (this in itself is classified as child sexual abuse but can also be a precursor
to physical sexual assault)

e controlling a child or young person through threats, force or use of authority making the
child or young person fearful to report unwanted behaviour.

6 CFCA Resource Sheet — September 2018. See link above.
7 1bid.
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Groomers may rely on mobile phones, social media and the internet to interact with children in
inappropriate ways and will often ask the child to keep their relationship a secret. The grooming
process may continue for months before the offender arranges a physical meeting.”

8 Victoria State Government (2019). See: https://www.education.vic.gov.au/school/teachers/health/childprotection/Pages/expolitationgrooming.aspx#link2
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